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NEIGHBORHOODHOUSINGSENICES 
South Bronx 
Carnurse Plats -200Bast 161stStrest Bmnz, M10451 I 

Tel 711992.5979 
Fax 718.992.6056 

October 20,2004 

Mr. Robett E. Feldman 
Erecutioe S e a c h r y  
~ttcnu4:Commenn/Legtl ESS 
Fedad Deposit Insumce Corpmarion 
550 17hStreet NW 
Washington, DC 20429 

As a smffmcmbex of an affordable housing md armuniq development o b t i o n ,  I am writing to 
convey my deepeot conccm over scceial fundamartah of t h e  F e d d  Dqosjt  Insunrnce Corporadon's 
(FDIC) proposed changes ro Qe regulations govembg h e  Community RddPerrmmt Act (W).The 
proposition to take  the asset rlucshold for small banks to 81 billion would c+ous$ weaken CRA and 
undermine p~rnershipsthac Neighborhood Housing Scrvica of N w  Y d j C i y  and its eight 
Neighborhood Olfica and Hamco-aership Center (NHS) and other c+ty development 
ozpnhadons have culuwted and iorrned with banks. The proposed chang6s will impede the decades of 
progcss char has been made in undersewed commuunitics. 

Since 1982 NHSNYC h u  been workingto p r d e  lo- md modesre-incowe residents the o p p d w  to 
puchase thdr cr*ro.home or to provide Lhunwith the resources to main+ hdr homes. We accomplish 
this mission by rehabilitating residend housingandmixed-use properries; ~ o n s ~ d n gnew affordable 
housing and p r o d m g  pze- and post-purchase educluon which drimately+tc n+borhood 
r e v i ~ a d o eFurthamoxs we arc a rncrnbu ofNeighbarWorks/ NeighbtirhoodReinvesmenr 
Corporakq which is a not-for-profit arganizdon Ghartcred by the U.S.Cdngzess that supporn o v a  200 
commuai~based o ~ z a u a n sthroughout rhe c o u n ~topromore comm+ity development and 
stabilization. NHSNYC is also a CcnnmunityDcvdopmmt Piandal Inau4bn and as such, we are 

haid with o tha  couunuPiq and cconomic development groups to build wedth and further 
sbbilizc and xevirdize communities .rUirhlow-andmodence iucomc fanilid. 

CRA has been vital to h e  work of NHSNYC. CRA not only provides an iicendre for Gnsncial I n s t i t u b s  
to develop reladonsbipwith NHS, bur it is also a &tical forcein mninmi* tbese rdanonshtps md in 
keeping banks committed roprovidingproducts and s&es ro residents hi low- and moderate-income 
mmmuniries. CRA has been ins-end in inae~siaghomeownership nUes, bolsctdng h e  economic 
d c ~ d o p e n cand enlarging small businesses in New York City and cornmu$itics in Bedford-Stup-esanr and 
East Flarbush in Brooklyn;Jlmzica and Northern Queens, the iSorrh and the Sourh Bronx and Scam 
Island uwell as houghaut  the n a ~ n ' slow- and modexare-income nelghbprhoods. 

Under rhe present CRA regularions, banks 4 t h  nsfiersof at least $250 d bx c  graded by performance 
based evaluations, which examine their level of lendins, invesdng, and s* low- and modenre-income 
cosnmunides. The proposed changes WUdiminate the i ~ ~ t s r m e n tand service componeots of the CRA 
e m  for sute-chatred b& with asset3 beween $250 &n and $1hillicb. 
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In place of the investment and senirce pests of the exam, rhe FDICproposck to add a c o k y  
development uiteion. T h c  coznzudy dedopment criterion would requldeb& ro offa community 
developmwr loans, invarments, or smices. 

T h i s  cornmuniv development cdterion which the FDIC soska co impose wbuld clevly be m insuf5dear 
replacement far the investmen1and services rests. Mid-sizeb& d t h  ass* bewccllf250 million 2nd $1 
W o n  would only have to consider doing one of rbree ucddticfi;i.e., commmiy dcvelopavnt lending, 
westing a seddag. As it is today, &size banks must engage in all the a d d e s .  With FDIC's 
proposal, inidsized bonLs couldnov choose rhe easiest or most convenient communiitj deodoprnent 
activity for d~etnas opposed to prod* a &tiled range of acdvides which meet the needs ollosh and 
m o d m t t  income communities. 

Under cunenr CRA requkemmts, lenders kequmtly work arih NIISNYC,m apitP1Le = & k g  loan pools 
or to aeatc neu produczs designed to s p e d d y  rargct an u n d a s e d  mekkct niche. For exam*, 
NHSNYC has a loan product capirdLed by a consordurn of 15 bank aimed at dabilitation of smal l  
aprrtmcat b d d q s  in low- and moderare-income communities. We have hnother loan product also 
captalized by a coasordum of bar& aimed at providing a d d i t i d  h a n d  mourccs to hrst time 
homebuyers. We also have l ine of credit &omacverd b& which enable us m provide affoxdabk berm 
rep& loans to l o w a d  moderate income homeomers. These pmduco meet a clear cordmuniy need, but 
are riskinand more labor intensive, acid, were it noc for CRA,ir is udkeIy'thac d.Le bankswould havc 
couiborated to mace such products or to piwide m & d d  lines of credit 

Not only h u  CRA urged lendem to provide more appropriate products, it has l o  encouraged lenders to 
become mozc involved in community education efforts. NHSNYC is proud to have over foztp h a n d  
institutions involved m providmg lending, voluncrsing heir professional qertise, and partiapating in h e  
educational sewice8 to out &ta. NHSNYC k concmed thin if thc pro#osed changes take eEccc, it could 
dramaucallP impact the degree of kvcsunent in unk-sewed low- and maderace-ulcomc comrnunida in 
urban and evcn rural arcas. Although NHS is proud of the banldclg reltidnships that we have cultivated 
wlth these various financial groups, it would not have reached chis lcvel wkhout the undcrlidng 
enforcement h m  CRA. Whhout such comprehemivc teaang, urhat incedtive would many banks have to 
continue rhe degtec of financial investment in mvry low- and moderate-ujmmddes? It is our hope that 
many of these lonpdmc pmerships would continue to work with commmiity dmehpment orpnizanons 
in urban und wllArruAca as well as N m - C ,  

On behalf ofNeighbdmod Housing Services of NwYork City. I appre5ate the opportunity to render 
comments of the proposed nale, and I M y  recommeud that it be dhdrewn and that no action be taken 
on the w e n t  regulations p a n i n g  C U  

Thank you for your attention m rhrs aitical matte. 

Loan off ice b 
cc. 	 Sarah Geeckc, Chief Executive OMcer 

Louis IWkcnny, Director Lending & P r o p  Sewices 
Bern& Gdq Chief Open.tiug Officer 
R bMudnez,NHS of South Bronx, Neighborhood Dkectar 
J2nelle Grcenc, Director, Govemmcnt & Cammuniq Relations 
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