
 

      
 

                             
                            

                             

 
                         

                                
                                  

                                 
 

                                
                          

                                 
                            

                             
 

                           
               

 

 
 
 

     
   

    
                

 
 

                      
                      
                     
                     

This message was sent securely using ZixCorp. 

Comments: ICP-2016-25 Pub’d 8/15/16 

Thank you for the time, effort, and consideration to streamline the existing Call Report for small 
institutions less than $1 Billion in size. Unfortunately, the proposed changes are a small step 
forward and represent a marginal improvement in the time and energy it takes to prepare the 
report. 

Although the proposed changes do represent a reduced number of reportable items, the vast 
majority of those items are rarely applicable to community banks such as ours. Therefore, it will do 
little in the way of relieving the time and resources needed to prepare the Call Report. The only 
benefit we can see at this time is the reduced burden in making sure those items remain N/A. 

On average, it takes anywhere between 15 and 20 days to prepare the report. In that time, 
resources must be diverted from normal operating functions. We attempt to automate processes as 
much as possible, but due to the extreme detail the Call Report requires, there remains a high level 
of manual labor. Additionally, there is a substantial amount of time spent throughout the year 
trying to maintain a working knowledge of the instructions and the continual changes to the report. 

We hope continued efforts are made to reduce the burdens associated with preparing the Call 
Report and look forward to providing feedback whenever possible. 

Sincerely, 
Denise Thomas 

Denise Thomas 
EVP & Chief Financial Officer 
First Bank & Trust 
9816 Slide Rd 
Lubbock, TX 79424 

This email and any attachments are confidential and intended solely for the use of the individual or entity to whom they are addressed. 
If you are not the named addressee or have received this in error you are hereby notified that disclosing, copying, distributing or taking 
any action on the contents of this information is strictly prohibited. Please notify the sender immediately if you have received this e -
mail by mistake and delete it from your system. E-mail cannot be guaranteed to be secure or error-free as information could be 

mailto:denise.thomas@firstbanktexas.com
mailto:Comments@FDIC.gov
http://www.zixcorp.com/get-started/
http://www.zixcorp.com/get-started/
http://www.zixcorp.com/get-started/


                 
                       

                     
   

------------------------------------------------------------------------- 
 

intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. Neither the sender nor First Bank Lubbock 
Bancshares or any of its related entities accepts liability for any errors, omissions or viruses in the contents of this e-mail. Any views or 
opinions presented in this email are solely those of the author and do not necessarily represent those of First Bank Lubbock Bancshares 
or any related entity. 

This message was secured by ZixCorp(R). 

http://www.zixcorp.com/
http://www.zixcorp.com/

