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From: Charlie Cullen <ccullen@theprovidentbank.com>
Sent: Friday, October 19, 2012 3:48 PM
To: Comments
Subject: Basel III FDIC RIN 3064-AD95, RIN 3064-AD96, and RIN 3064-D97

 

October 19, 2012 

Jennifer J. Johnson, Secretary 
Board o1 GovemO<s of the Fe<!eral Rese<ve 
System 
20th Street and Constitution Avenue. N.W. 
WaShington, D.C. 20551 

Robert E. Feldman 
Executive Secretary 
Attention: Commentsll.egal ESS 
Federal Depos~ Insurance Corporation, 
550 17th Stree~ N.W. 
Washington, D.C. 20429 

Re; Besel lll Capital Propos.>ls 

la<lles and Genttemen: 

Office of the Comptroller of the Currency 
250 E Street, SW 
Maa Stop 2-3 
Washington, OC 20219 

Thank you for the opportunity to provide comment on the Basel Ill proposals1 that were recently issued for 
publtc comment by the Federal Rese<ve Board, the Office of the Comptroller of the Currency, and the 
Federal Deposit Insurance Corporation. 

The Provident Bank is a $550 m Iron, state-chartered mutual bank established in 1828 Our mission is 
·dedicated to the delivefY of qualify fin.aneial products to our customets with the highest level of 
convenience, personal service al')(l value while oporoting In tJ manner consistent with fundamet)fals of 
sound banking, AS or June 30, 20 12, The Provident Bank had Tter 1 kr.lerage capital of 11 89%, Tier 1 
risk-based capital of 17.40%, and Total risk-based capital of 18.96%. The Provident Benk applied IO< and 
received $17 miUion of capital form the Small Business Lending Fund; as of June 30.2012. we have lent 
out an a<kfi6onal $21 million of qualifying small business loans. 

Applicability of Bani Ill to Community Banko 

Community bonks $h04Ad be allowed to continue using~ current Basel I framework fOf computing U!f.:!il 
capital requlrements. Basel Ill was designed to apply to the largest, intemationalty active, banks and not 
community banks. Community banks did not engage in the highly leveraged activities that severely 
depleted capital tevels or the largest banks and created panic in the financial marke1s. 
Community bcmks operate on a relationship-based business model that is specifteal!y designed to serve 
customei'S In their mpective communities on a long~term basis. This model contributes to the success or 
oommunlty banks all aver the United Stat&S through prac6cal, common sense approaches to managing 
risk. The largest banks operate purely on traosaction vokKne and pay little attention to the customer 
felationship, This drfference in banking models demonstrates the need to place tougher capitaJ standards 
exclu$ively on the largest banks to better manage tho ability to absorb IO$$e:S. 

1 The proposals arc: titled: RegulaJory Caplt(zl R11ll!l: R.-gulatoryCopitol. Implementation of!JoJel /11, MlnirntJ.m 
Regu/Qt(H)' Cap/t(ll Rm/0$. Capiro/ Ad("({ltacy, and Tram iN on Provisi(!lt.t; Reg,t!mory Ca,Hrol Rules: Sumdtmli;ed 
Appnxtch for Risk·wcighled Assds; Market Discipline am/ Dl.rcJ<N·ul't R«tuirvm~n/.1: uml Rt1fulutory Cop/ Ia/ Rufe!J: 
Advom:~d Approaches Rl.sk·ba.~ed Caplutl Rule$; MfUket Risl. Capital R1tle. 
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Charles R. Cullen 
President & CEO 
 
The Provident Bank 
5 Market Street 
PO Box 37 
Amesbury, MA 01913 
(978) 834‐8510 
(617) 930‐3458 cell 
(978) 378‐1210 fax 
ccullen@theprovidentbank.com 
 


