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Re: Community Reinvestment Act Regulations 

Dear Madam or Sir: 

Introduction 

A. Commercial Bank and Trust Company is an $800 million institution operating in four 
markets in West Tennessee. Two markets are located in MSA's and two are in ru ral 
communities with populations of approximately 10,000. Our Primary regulator is the 
FDIC. 

B. Thanks for your hard work to draft a proposal on which stakeholders can provide 
feedback. 

C. We are committed to the goals of CRA and to meeting the credit and financial services 
needs of our customers and the communities we serve. 

D. The need to update CRA has existed for years and will grow more pressing as 
technology and the financial services industry continue to evolve. 

E. We urge all three banking agencies-the OCC, FDIC, and Federal Reserve-to 
develop a final CRA rule that is issued on an interagency basis. 



Although there are numerous aspects of the proposal changes that are problematic for a bank 
our size. I am focusing my comments on Subpart E. 

Subpart E 

According to the proposal , and based on our asset size, we would transition from an 
Intermediate Small Bank to a Large Bank. We are a small community bank serving our 
assessment areas with consumer retail, mortgage, small business and farm loans in 
addition to consumer and business deposit accounts. 

We are concerned about the increased costs (direct and indirect) as wel l as the 
additional burden regarding the proposal on data collection, recordkeeping and reporting ; 
specifically, the addition of collection and record keeping for qualifying and non-qualifying 
retail loans in addition to home mortgage and consumer loans that do not qualify for CRA 
credit. To be able to manage this would include not only adding more employees but the 
cost of systems which are capable of complying with the requirements. 

Compatibility between the proposal and the manner in which bank data systems are 
structured is a concern. The proposal does not recognize that portions of the required 
data generally does not reside in a single system within a bank. In order for the bank to 
comply with the proposed changes, we would be forced to add additional employees and 
invest in system upgrades to capture the additional information required. These systems 
are not designed to retain loan-level information in monthly and quarterly intervals. 

We are concerned that if we are going to be regulated and examined on the same basis 
as a $5 billion bank, it will require significant additional investments in Human Capital 
and Technology/System upgrades in order to comply. Our goal is to continue our 
commitment to effectively serve our Low to Moderate Income communities as we have in 
the past. 

Commercial Bank respectfully requests the threshold for the small bank designation be 
increased from the proposed $500 million to $5 billion. 

Respectfully, 

Roy M. Ford Jr. 
CEO & Chairman of the Board 
Commercial Bank & Trust 
101 N. Poplar St 
Paris, TN 38242 




