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Public Section 

 
I.A. Introduction 
 
To promote financial stability, Section 165(d) of the Dodd-Frank Wall Street Reform and Consumer 
Protection Act (the “Dodd-Frank Act”) and the related rule (the “Rule”) 1 require each nonbank financial 
company supervised by the Board of Governors of the Federal Reserve System (the “FRB”) and each 
bank holding company with total consolidated assets of $50 billion or more (each a “Covered Company”) 
to periodically submit to the FRB a plan for such company’s rapid and orderly resolution in the event of 
material financial distress or failure.  Included in Covered Companies are foreign-based covered 
companies, which are defined in the Rule as “any covered company that is not incorporated or organized 
under the laws of the United States.”  National Australia Bank Ltd (“NAB Ltd”) is considered a “Covered 
Company” under the Rule and must file this Resolution Plan with the FRB. 
 
Under the requirements of the Rule, Covered Companies are required to assess their U.S. banking 
operations for the presence of Material Entities, Critical Operations, and Core Business Lines.  NAB Ltd. 
assessed its U.S. operations and determined there are no Material Entities, Critical Operations, or Core 
Business Lines as defined in the Rule.  Therefore, the focus of this Resolution Plan is the orderly 
resolution of NAB Ltd’s New York Branch, which conducts the vast majority of the Covered Company’s 
U.S. operations. 
 
I.B. Background 
 
NAB Ltd is an international financial services organization with over 12,700,000 customers, 42,000 
employees, and more than 1,700 stores and business banking centers.  The majority of our financial 
service businesses operate in Australia and New Zealand, with other businesses located in Asia, the UK 
and the US. Our brands share a commitment to provide customers with quality products and services with 
fair fees and charges. Our relationships are based on the principles of help, guidance and advice to 
achieve better financial outcomes for our customers. Our portfolio includes: 
 
 Australian Banking, including Personal Banking and Business Banking, offers a range of banking 

products and services to retail and business customers, ranging from small and medium enterprises 
through to Australia’s largest institutions. Our personal banking products can be accessed through 
various channels including NAB, nab Broker, nabtrade and UBank.  Our business banking products 
cater to customers’ needs with specialist expertise in agribusiness, property, health, government, 
education and community. Australian Banking also comprises Fixed Income, Currencies and 
Commodities (FICC), Specialised Finance, Debt Markets, Asset Servicing and Treasury. 

 NAB Wealth provides superannuation, investment and insurance solutions to retail, corporate and 
institutional clients. It operates one of the largest networks of financial advisers in Australia under 
brands which include MLC, JBWere, JANA and Plum. 

 NZ Banking comprises the Retail, Business, Corporate and Insurance franchises in New Zealand, 
operating under the Bank of New Zealand (BNZ) brand. It excludes BNZ’s market operations, which 
form part of Australian Banking. UK Banking operates under the Clydesdale Bank and Yorkshire Bank 
brands.  It offers a range of banking services for personal and business customers through retail 
branches, Business and Private Banking Centres, direct banking and brokers. 

 UK Banking operates under the Clydesdale and Yorkshire Bank brands offering a range of banking 
services for both personal and business customers. These services are delivered through a network 
of retail branches, business and private banking centres, direct banking and broker-based channels. 

 
In the United States, NAB Ltd operates primarily through its federally licensed New York Branch.  During 

                                                            
1 12 C.F.R. Part 243 
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the financial year to 30 September 2015, NAB divested its investment in Great Western Bancorp, Inc. 
(GWB), a US based subsidiary of NAB.  The overall divestment of GWB was achieved in stages 
commencing with an initial and secondary public offering and a final offering in which the NAB lost control 
over and deconsolidated its subsidiary.  Total net consideration proceeds realized from these transactions 
was $1,464 million and resulted in an overall $406 million loss being recognized.    
 
NAB Ltd, an Australian company that is incorporated under the Corporations Act (Australia), is a global 
financial services organization with approximately U.S. $669 billion in assets as of September 30, 2015.  
While the vast majority of its operations are in Australia, NAB Ltd and its subsidiaries (collectively, “NAB 
Group”) also operate in New Zealand, Asia, the United Kingdom and the United States.  NAB Ltd is a 
foreign-based Covered Company under the Rule, and is required to submit a resolution plan under the 
Dodd-Frank Act and the Rule.  NAB has developed a Resolution Plan (“Plan”) that sets forth a detailed 
analysis of how NAB’s U.S. operations could be resolved in a rapid and orderly manner without creating 
adverse effects on the financial stability of the United States. 
 
I.C. Material Entities 
 
As it was determined that NAB Ltd. does not have any Core Business Lines or Critical Operations as 
defined by the Rule, there are no Material Entities.  NAB Ltd. has however, as an extension of the 
Covered Company and the entity through which the majorities of U.S. operations are carried out, analyzed 
the NY Branch and provided a strategy for winding down its affairs in an orderly fashion. 
 
I.D. Core Business Lines 
 
All of NAB Ltd’s U.S. business lines are viewed by management as providing ongoing strategic value to 
the bank.  Management performed qualitative and quantitative assessments and determined that the 
cessation of any one of its U.S. business lines would not result in a material loss of revenue, profit, or 
franchise value relative to NAB Ltd’s global operations.  Thus, as defined by the Rule, NAB Ltd. does not 
have any Core Business Lines. 
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I.E. Consolidated Financial Information 
 
The following is NAB Ltd’s global balance sheet2 as of the end of its 2015 fiscal year. 
 

 
 
I.F. Derivative and Hedging Activities 
 
Derivative financial instruments held or issued for trading purposes 
 
The Group maintains trading positions in a variety of derivative financial instruments and acts primarily in 
the market by satisfying the needs of its customers through foreign exchange, interest rate-related and 
credit-related contracts. In addition, the Group takes positions on its own account, and carries an 
inventory of capital market instruments. Derivatives, except for those that are specifically designated as 

                                                            
2 All figures are in Australian dollars unless otherwise noted. 
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effective hedging instruments, are classified as held for trading. The held for trading classification 
therefore includes those derivatives used for risk management purposes which for various reasons do not 
meet the qualifying criteria for hedge accounting. 
 
Derivative financial instruments held for hedging purposes 
 
The operations of the Group are subject to risk of interest rate fluctuations to the extent of the repricing 
profile of the Group’s balance sheet.  Derivative financial instruments are held or issued for the purpose 
of managing existing or anticipated interest rate risk from this source which is primarily in the Group’s 
banking operations. The Group monitors this non-trading interest rate risk by simulating future net interest 
income requirements, through the application of a range of possible future interest rate scenarios to its 
projected balance sheet.  The Group also holds or issues derivative financial instruments for the purpose 
of hedging foreign exchange risk. Foreign exchange derivatives are used predominantly to hedge 
borrowings and anticipated cash flows in currencies other than the Australian dollar. 
 
(a) Fair value hedges 
 
The Group applies fair value hedge accounting to hedge movements in the value of fixed interest rate 
assets and liabilities subject to interest rate risk, as well as assets and liabilities subject to foreign 
exchange risk. 
 
(b) Cash flow hedges 
 
The Group applies cash flow hedge accounting to hedge the variability in highly probable forecast future 
cash flows attributable to interest rate risk on variable rate assets and liabilities, and assets and liabilities 
subject to foreign exchange risk. 
The tables below set out the fair value of both trading and hedging derivatives including notional principal 
values: 
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I.G. Payment, Clearing, and Settlement Systems 
 
The following is a table outlining the payment, clearing, and settlement systems used in conjunction with 
NAB Ltd’s U.S. operations. 
 

System Name System Type 

Bank of NY Settlement 

DTC Settlement 

Citibank Payment 

FICC/GSD Settlement 

Fedwire Securities Service Payment 

Fedwire Funds Service Payment 

GMM Payment 

SWIFT Payment 

 
 
I.H. Description of Foreign Operations 
 
NAB Ltd has operations in Australia (the Company’s country of domicile), Europe, New Zealand, the 
United States and Asia. The allocation of income and non-current assets is based on the geographical 
location in which transactions are booked. 
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I.I. Material Supervisory Authorities 
 
In Australia, the lead authority responsible for safety and soundness of authorized deposit-taking 
institutions like NAB Ltd is the Australian Prudential Regulatory Authority.  In the United States, the New 
York Branch is primarily regulated by its licensing authority, the Office of the Comptroller of the Currency 
(“OCC”), and the Federal Reserve Bank of New York.   
 
I.J. Identities of Principal Officers 
 
The following people are the members of National Australia Bank’s Executive Leadership Team. 
 

Name Role/Title 
Andrew Thorburn Group Chief Executive Officer 
Antony Cahill Group Executive, Product & Markets 
Andrew Hagger Group Executive, NAB Wealth 
Angela Mentis Group Executive, Business Banking 
Gavin Slater Group Executive, Personal Banking 
Anthony Healey Managing Director & Chief Executive Officer Bank 

of New Zealand 
Craig Drummond Group Executive, Finance & Strategy 
Michaela Healey Group Executive, Governance and Reputation 
David Gall Group Chief Risk Officer 
Renee Roberts Group Executive, Enterprise Services and 

Transformation 
 
I.K. Corporate Governance Structure and Processes Related to Resolution Planning 
 
NAB Ltd has developed and implemented comprehensive processes, including robust internal controls, 
and incorporated Resolution Planning into its Global Risk Management Framework.  Regular updates on 
the development of the Resolution Plans are provided to the Compliance Steering Committee by the Head 
of Risk New York Branch. The Plan is provided to the Office of the Chief Compliance Officer for review.  
The Group Chief Risk Officer has approved the Resolution Plan under delegation from the Principal 
Board, under advice from the Office of the Chief Compliance Officer.  
 
I.L. Description of Material Management Information Systems 
 
NAB Ltd’s management information systems (“MIS”) are applications that aggregate, analyze, and report 
financial data necessary for prudent decision making and risk management.  The applications consist of 
third-party and in-house platform technologies and user interfaces that staff use to generate reports on 
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both a periodic and ad-hoc basis.  The key MIS at NAB Ltd generate numerous reports used in the normal 
course of business to monitor the financial health, risks, and operations of NAB Ltd. 
 
The ability of NAB Ltd’s MIS to aggregate and analyze data locally and globally is robust.  Additionally, 
NAB Ltd maintains detailed business continuity plans with respect to all technology platforms, including its 
MIS.   
 
I.M. High level Description of the Resolution Strategy for the Covered Company 
 
The New York Branch will be resolved by the OCC through a receivership pursuant to the governing 
provisions of the International Banking Act of 1978 and the National Banking Act.  The receivership will 
include liquidation of NAB Ltd’s U.S. assets to satisfy the claims of New York Branch creditors to the 
fullest extent possible.  Pursuant to this strategy, the plan outlines the asset sales that could occur during 
the resolution process.  These plans include assessments as to the marketability and liquidity of the 
various classes of New York Branch assets. 
 


