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1. Public Section
1.I.

Summary of Resolution Plan

On September 13, 2011, the Board of Governors of the Federal Reserve System (the “FRB”) and the
Federal Deposit Insurance Corporation (the “FDIC”) jointly adopted a final rule pursuant to Section 165(d)
of Title I of the Dodd-Frank Wall Street Reform and Consumer Protection Act (Federal Regulation QQ,
Part 381 of the FDIC Regulations) (the “165(d) Rule”) to implement resolution planning requirements for
certain nonbank financial companies, bank holding companies and foreign banking organizations treated
as bank holding companies.
The 165(d) Rule requires that a bank holding company or foreign banking organizations treated as a bank
holding company with operations in the United States and more than $50 billion in total consolidated
global assets submit to the FRB and the FDIC on an annual basis a plan for the rapid and orderly
resolution in the event of material distress or failure of the covered company’s U.S. operations. Intesa
Sanpaolo S.p.A. (on a consolidated basis, “Intesa Sanpaolo” and, on an unconsolidated basis, the
“Bank”) had total consolidated global assets in excess of $50 billion, is therefore deemed to be a
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“covered company” pursuant to the 165(d) Rule and is required to file its second annual resolution plan
(the “Resolution Plan”) for its U.S. operations with the FRB and the FDIC by December 31, 2014.
As of December 31, 2013, Intesa Sanpaolo was one of the largest banking groups in Italy, and one of the
largest banking groups in Europe. Intesa Sanpaolo has an international network specialized in providing
support to corporate customers in 29 countries, in particular Europe, the Middle East, and North Africa,
and in other areas where Italian businesses are most active, including the United States, Russia, China
and India. As of December 31, 2013, it had 19.6 million customers and 6,227 branches worldwide. The
focus of Intesa Sanpaolo’s international activities, however, is on Italy and the rest of Europe.
Intesa Sanpaolo’s U.S. operations consist of activities of the Corporate and Investment Banking Division,
together with funding activities.
Intesa Sanpaolo is providing the information required by the 165(d) Rule, including:
A. The “material entities” (“MEs”) within Intesa Sanpaolo’s U.S. operations;
B. The “core business lines” (“CBLs”) within Intesa Sanpaolo’s U.S. operations;
C. Summary financial information regarding assets, liabilities, capital and major funding sources;
D. Description of derivative and hedging activities;
E. Memberships in material payment, clearing and settlement systems;
F. Description of foreign operations;
G. Material supervisory authorities;
H. Principal officers;
I.

Corporate governance structure and processes related to resolution planning;

J.

Material management information systems; and

K. Intesa Sanpaolo’s U.S. resolution strategy.
As described in more detail in Section I.K, the Resolution Plan demonstrates how the MEs and CBLs
within Intesa Sanpaolo’s U.S. operations can be resolved in an orderly wind-down and liquidation under
the applicable U.S. insolvency regimes. Intesa Sanpaolo has a limited footprint in the United States and
has no critical operations (“COs”) whose failure or discontinuance would pose a threat to the financial
stability of the United States.

1.I.A.

Material Entities

The 165(d) Rule defines a ME as an entity that is significant to the activities of a CBL. As described in
the following section, Intesa Sanpaolo identified its CBLs based on analysis of several factors. Using
these CBLs as the foundation for its analysis of its legal entities, Intesa Sanpaolo identified two MEs.
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Intesa Sanpaolo performed this analysis using key performance metrics to assess materiality. The MEs
are:
•

Intesa Sanpaolo New York Branch (“ISPNY”), licensed by the New York State Department of
Financial Services and approved by the FRB as a New York branch of a foreign bank. ISPNY
accepts only wholesale deposits which are not insured by the FDIC.

•

Banca IMI Securities Corp. (“IMI Securities”), a registered broker-dealer under the Securities
Exchange Act of 1934 and a registered introducing broker under the Commodity Exchange Act.
IMI Securities is an indirect, wholly-owned subsidiary of the Bank.

Intesa Sanpaolo does not control any U.S. insured depository institution.

1.I.B.

Core Business Lines

Under the 165(d) Rule, a business line is considered “core” if its failure would result in a material loss of
revenue, profit or franchise value. On the basis of this definition, and applying a set of key performance
metrics, Intesa Sanpaolo identified two CBLs, each of which is described in more detail below. Of these
two CBLs, one – the Wholesale Bank CBL – operates through ISPNY. The second CBL – the BrokerDealer CBL – operates through IMI Securities.

1.I.B.1. Wholesale Bank
The Wholesale Bank CBL is organized into three primary sub-businesses: Corporate Banking; Treasury;
and Proprietary Trading. It also provides U.S. dollar clearing services to the Bank, other Intesa Sanpaolo
entities and third parties.
•

The Corporate Banking sub-business provides financial support to multinational and Italian
corporate clients in expanding their business, and conducts business activities with financial
institutions. While Corporate Banking primarily focuses on commercial lending and trade and
export finance solutions, other product and service offerings include U.S.-based investing, and
the provision of financial management services to U.S. subsidiaries of Intesa Sanpaolo’s Italian
customers.

•

The Treasury sub-business is responsible for handling money market and foreign exchange
(“FX”) activity in support of the funding needs of ISPNY as well as for managing the fixed income
liquidity portfolio of ISPNY.

•

The Proprietary Trading sub-business is a legacy business which is responsible for investing in
collateralized debt obligations, both in cash and synthetic formats, as well as credit derivatives.

1.I.B.2. Broker-Dealer
The Broker-Dealer CBL consists of two main sub-businesses: Facilitation and Intermediation, and Capital
Investments.
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•

Risk reporting includes reports prepared to manage, monitor, control and analyze credit, market,
operational and liquidity risks for Intesa Sanpaolo’s MEs and CBLs.

•

Accounting, financial and regulatory reporting includes internal actual and forecasted daily and
monthly financial performance management reports and analyses provided to business heads
and senior management of ISPNY and IMI Securities, as well as to provide regulators with
requested and required information on a regular basis.

1.I.K.

Description of Resolution Strategy

As described above, Intesa Sanpaolo has a limited footprint in the United States and has no COs whose
failure or discontinuance would pose a threat to the financial stability of the United States. Intesa
Sanpaolo does not control any U.S. insured depository institution. Intesa Sanpaolo has designated two
MEs – ISPNY and IMI Securities.
For purposes of this Resolution Plan, Intesa Sanpaolo has adopted a “worst case” resolution strategy
under which, even if Intesa Sanpaolo’s resolution proceedings in Italy result in the continuation of Intesa
Sanpaolo or the transfer of its business to another LE, its U.S. operations are not continued and each of
its MEs is wound down pursuant to its applicable resolution regime.
•

For ISPNY, a New York branch of a foreign bank, liquidation would proceed under the New York
State Banking Law under the control of the Superintendent of the New York State Department of
Financial Services. In liquidating ISPNY, the Superintendent would also wind down the
Wholesale Bank CBL associated with ISPNY.

•

For IMI Securities, a broker-dealer, liquidation would proceed under the Securities Investor
Protection Act of 1970 under the control of the Securities Investor Protection Corporation Trustee.
In liquidating IMI Securities, the appointed trustee would also wind down the Broker-Dealer CBL
associated with IMI Securities.

Because of the limited presence of Intesa Sanpaolo in the United States and the respective resolution
regimes of each of its MEs, the discontinuation of these MEs would be expected to proceed in an orderly
fashion and would not have an adverse effect on the financial stability of the United States.
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