


qualify for the limited purpose designation. As such, CCB is currently pursuing the CRA
Strategic Plan option as the method by which the FDIC will assess its record of helping meet the
credit needs of its community.

CCB received an “Outstanding” rating from its most recent CRA examinations for its lending,
investment and grant activities in the community in which it operates. We are affirmatively
proud of our work and investments in our community and are committed to an active and
engaged partnership in CRA activities with our community.

The Bank agrees that the CRA regulations should be updated and commends the Agencies on
their efforts. In general, we agree with the Agencies that modifications need to be made to more
effectively meet the needs of low- and moderate-income (“LMI””) communities and address
inequities in credit access through changes that account for a banking system that has evolved
away from the traditional branch network. We also agree with the need to provide greater clarity
regarding CRA-eligible activities. However, there are some aspects of the Proposed Rule on
which we have specific comment.

In general, CCB supports the comments submitted by the American Bankers’ Association, the
Utah Bankers’ Association and the National Association of Industrial Bankers and directs you to
their comment letters for a deeper understanding of the impact of the Proposed Rule on large
banks with unique business models, such as CCB. Of the issues discussed in these letters, we
would like to emphasize the following:

1.) Establishment and exam weighting of Retail Lending Assessment Areas (“RLAA”)
for large banks with more than $2 billion in assets

We agree that the current the definition of “assessment areas” needs to be updated to reflect the
digital transformation of financial products and services. However, we do not agree with how
the Proposed Rule determines what constitutes a RLAA and the evaluation methodology and
CRA exam weighting given to the RLAA.

Assessment Area Delineation. The Proposed Rule would require banks with more than $2
billion in assets to delineate a RLAA in any MSA (or combined non-MSAs areas) where it does
not have a physical presence and in which it has originated at least 100 home mortgage or 250
small business loans. These low thresholds would have a significant impact on banks with
unique business models without providing a meaningful impact to the relevant community,
including LMI communities. For example, CCB does not make home mortgage loans and its
small business lending is generally limited to small business credit card loans offered through its
brand partners at point of sale. Small business credit card loans comprise less than 1% of CCB’s
loan portfolio and CCB generally does not determine the markets in which such small business
credit card loans are made. For CCB, its small business credit card lending, which is insignificant
and only incidental to its business model, would require the creation of 7-10 additional
assessment areas in geographies where CCB has no meaningful market presence or that are not
central to its broader business strategy. In addition, because CCB does not control where these
loans are made, CCB’s RLAAs could change year to year, but the impact on the LMI
communities in these RLAAs would not be as meaningful as it could be if the RLAAs were in
markets where CCB has a meaningful presence or that are central to its broader business
strategy.
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An unintended consequence of such low thresholds may be that banks with unique business
models limit or curtail their lending altogether in locations that are insignificant to their business
strategy and where they do not actively market their products. As an alternative, we recommend
either increasing the triggers for RLAAs based on a loan count that is material to the bank and/or
where the bank has a material market share or allowing for nationwide assessment areas. We
acknowledge the Agencies' desire to evaluate retail lending outside facility-based assessment
areas which nationwide assessment areas would accomplish. A nationwide assessment area
would allow banks to focus on the markets where they have the most opportunity to make a
meaningful impact with their CRA lending rather than diluting their efforts among a large
number of RLAAs where they have no meaningtul presence.

Performance Metrics. The Agencies must ensure that any thresholds established or
benchmarks used to evaluate a bank’s CRA performance are to banks with similar business
models operating under a similar performance context. The metrics in the Proposed Rule for
large banks with assets >$10 billion would disadvantage banks with unique business models
such as CCB, because the rule applies the same performance metrics to all banks operating in an
assessment area, regardless of whether the bank has a digital or physical presence. For example,
the rule would evaluate CCB, which primarily offers credit card loans, with a retail bank
(internet and/or brick and mortar), that offers a myriad of lending and deposit products. The
result of such an evaluation is that the bank with the unique business model will necessarily fail.
Such an evaluation does not provide a true measure of either bank’s dedication to the
community, including the LMI community, and does not benefit anyone including, most of all,
the communities the banks serve.

Weighting. The weighting and structure of the Retail Lending Test under the Proposed
Rule also would disadvantage banks with unique business models. Under the rule, the Retail
Lending Test would constitute 45% of a bank’s final CRA Rating. In CCB’s case, this means
that 45% of its final CRA rating will be based on its incidental product line, small business credit
card loans, which comprises less than 1% of its loan portfolio. Such a measure does not
accurately reflect CCB’s dedication to its communities or the quality loans and investment it
does provide to its LMI communities.

2.} Retail Services and Products Test

Branchless banks, such as CCB, should not be evaluated geographically as their products are
available to anyone with the internet. The Proposed Rule would evaluate banks based on the use
of their products and services by persons in LMI geographies. The flaw in this proposed
evaluation is that branchless banks do not target a particular geography as much as they target
the financial services needs of populations across the county. A bank generally cannot control
who uses their products through the internet and generally cannot even identify the census tracts
of those they are reaching.

3.) The Strategic Plan option needs to retain the flexibility available in the current
regulation and limit public input

Flexibility. The Strategic Plan option should explicitly retain the flexibility with respect
to assessment areas, evaluation measures and establishment of goals found in the current CRA
regulations to allow banks with unique business models to successfully meet their CRA
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