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Preservation and Promotion of Minority 
Depository Institutions
The Federal Deposit Insurance Corporation Report to Congress for 2018

Outreach, Training and Educational 
Programs

The FDIC’s regional offices hold outreach, training, 
and educational programs for MDIs through 
individual meetings, conference calls, webinars, and 
regional banker roundtables. Topics of discussion 
for the 2018 sessions included many of those listed 
above, as well as collaboration and partnerships, 
capital markets, cybersecurity, liquidity risk, and 
Ombudsman services. 

In addition, the FDIC assisted four MDIs in the 
early termination of Shared Loss Agreements 
related to the purchase of failed bank franchises 
during the crisis.

The National Director participated in a number of 
outreach initiatives in 2018 including engagement 
at the Federal Reserve Annual Leaders Forum; 
a Convening of Native American Financial 
Institutions; the OCC’s Minority Depository 
Institution Advisory Committee; Banking and 
the Economy: A Forum for Minorities in Banking 
sponsored by the Federal Reserve; and the National 
Bankers Association Annual Convention. Outreach 
by the National Director also included visits to three 
FDIC-supervised MDIs as well as collaborating with 
the Milken Institute regarding the possibilities for 
MDIs and CDFI banks to engage in Opportunity 
Zones.

Betty Rudolph (top, left), the FDIC’s National Director for 
Minority and Community Development Banking, addresses 
attendees of the Convening of Native American Financial 
Institutions on the Flathead Reservation in Polson, MT. Also 
pictured are MDI officials from the OCC (Andrew Moss) and the 
Board of Governors of the Federal Reserve (Anna Alvarez Boyd 
and Amanda Roberts).

Los Angeles area MDI CEOs prepare to meet with Regional 
Director Kathy Moe at the San Francisco Region’s Annual 
Regional MDI Roundtable. 
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