
 

 
 

 

The Board Retreat: The Essentials of Strategic Planning 

 

8:00   Registration 

8:30  Introductory Remarks 

8:45   Strategic Planning Overview 

10:00  Strategic Options 

12:00  Lunch and Economic Presentation 

1:15   Strategic Options (continued) 

2:45    Closing Discussion 

3:30    Regulatory Panel 

4:30    Adjourn 
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