
ont 
BANK 

November 5, 2015 

Robert M. Mahoney 
President, Chief Executive Officer 

Mr. Martin J. Gruenberg; Chairman, Federal Deposit Insurance Corporation 
Mr. Robert E. Feldman; Executive Secretary, Federal Deposit Insurance Corporation 
Mr. Glen Watler, Ombudsman, Federal Deposit Insurance Corporation 

Subject: Proposed FDIC Insurance Methodology for Banks under $10B 

Dear Sirs, 

Thank you in advance for your consideration of the significantly negative impact of this proposal on our 
bank. We understand the thought process regarding the new methodology and fully support the FDIC's 
goal of increasing the reserve while favoring well capitalized, soundly managed banks with excellent 
credit quality and penalizing poorly run institutions with credit issues and high leverage. Unfortunately, 
under the p_roposed methodology, our Bank which has outstanding credit quality and is well capitalized 
is projected to experience· a doubling · - pf ourannuai.F.D~C.insurance expen$e. 
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Belmont Savi.ngs~B<mk is a $.1.7B publi.c;ly:-tr.a,ded bank serving the western suburbs of Boston. 
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Q!!r bank has excellent credit quality: As <;>f Septembec201.5. 9ur 1\!PA.~ tq~Jotal A,ssets were 0.16%, OJJr 
LLR to c/6' ra'tjb ~as 831% 'aod 'our 1~$t 3yeJ( iharge.off; totaJed$5'zsiiod or 0~64% of AVerage /\~sets 
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(w~ a~tua,Uy. ~~ay~ ~a9. ~~t r~coveri.ef.J9. th~ c~rfe:!;ltye,al~). ,F4!th_~rm,e,:re,.'1fe.~p§r~.~~-tn.~tl~.£7~ ~hi~ry~h~~ 
w~athereo the ecoholl]}C. dpwnturn ,bette~t~an;IJ.lo~tof ~P~,c:ouqtt;Y.,Howe~~r, H.tJpeqhEJ,n~w ,. . .• 
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calc!,Jiations we would _)Je subject to tlie hl~to,rical ~harge:-off, rates expepenc~d in.a,ther_r~gl9ns ·where 
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poor credit,decisionswere mape fqr three coo,.seGI.lth(~-cyde~ .. · · . _ :·, : .·. : . 1. ." _: , , ,. ,· , , 
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Our. bank is well capitalize~: We ~'}ceed .~ach of.tba f~HY;~ha'se.~ Bf.\S:gpi_I'~Wel!rC~pitali~~d,': ra~_ipsJw a 
significant margin. ' ·, .. ' - - '' - ''• ' ' . .. "• .... '' ,. . . '. . . . - . -- . . -. . " . 

Our Bank is well managed: We h~ve increased our quarterly net income by 347% from three years ago; 
we have reported 9 consecutive quarters of earnings growth; we have maintained excellent credit 
quality and · · 
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W;ith thi~. n~w methodQ,Iqgy, we.ar~ b~ings.~ve~e.lypr=f'!a;liz<?dJ(},r ou_r:g~owth~ (}!-!f/elj~nce ()p borr.oV\(ed. 
funds and, as mentic)neCi above, we carl"/ tile' nihionat hedit loss rates as o'ppo~ea to our own. With­
respect to. gro~th, it is an arithmetic re131ity that if you start. small, high percentage growth is easier. Our 
top four ex~c,:utiv~s have i46 years_of c(;mbined'~xp'eri.ence"in this rnark~t .With .tha.t co,me.s 
tr~n;endo~I,IS 'relation$hips Which ba~e .b.ee,n s·u¢~d~fully converted tq o'Jj)~·rJk .... \t\_fitn: r~pea to funding 
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mix, unlik,e' m9ny. qf au(peer~, we wprk hard to m~tch Junp .. qurm,ong~g~ bopk, YJhic:;h ne~~.s~_itates lo~;-
term borrowing ratlier'than total reHance on retail der:lo.sits. 'We do. not use CDA)~S bufrath'er~ FHLB',. . . 
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bOffQWiJigS. This is far mor,e prudent in ·any interest rqt~ .erwiro.nroent l:ilit particularty in ~he current . 
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one. Finally, with respect to capital, we have a plan to either slow growth or replenish our capital as 

soon as w~,~ppro,~c;hi~he ~~;ll~f_apifaliz.ep ~!at.iP-, r:ninimums~t· ~ ; .,: ,, ; :, ,, 1 '<H 1:: : ,:.~ •• 

2 Leonard Street, Belmont, Massachusetts 02478 
617 ~48"4-iJ628.' t www.belmonts·avings.com;: 1: rob~rt:m~rhci'neyl\1betmontf?<i'iings.\ab·i:i1lL:<'.; 

Merool"·rF.DJ:cl.·kMernberDIF,,:~T-:1 _ · · ,; · -.,_,,: ·J" ·u,.-;:.:~';:::>' 

• ,. ) ;_ • • < • '', • ' -~ ._::. /' (' • 



Page Two 

While we understand the methodology and the wisdom of using proxies for risk, sometimes proxies 
create unintended outcomes. According to the American Bankers Association, we are the most 
extraordinary example they have seen of that unintended outcome. 

These additional costs if implemented would curtail or eliminate new investments, staff additions and 
our local philanthropy. We understand that upwards of 90% of the Banks less than $lOB would see a 
reduction in their costs and we believe it unfair, with our profile, that our FDIC expense would double. 
Actually FDIC insurance will become our 3rd largest expense line after salaries and data processing costs. 
I encourage you or your team to reach out to me directly to discuss this serious matter. 

Sincerely, 

e£.ahoney 
President & Chief Ex utive Officer, Belmont Savings Bank 
Two Leonard Street 
Belmont, MA 02478 
617-484-0628 

cc: Michael Leonard, FDIC, Boston Office 


