
October 17, 2012 
 
 
Jennifer J. Johnson, Secretary 
Board of Governors of the Federal Reserve 
System 
20th Street and Constitution Avenue, N.W. 
Washington, D.C. 20551 
 

Office of the Comptroller of the Currency  
250 E Street, SW  
Mail Stop 2-3 
Washington, DC 20219  
 

Robert E. Feldman 
Executive Secretary 
Attention: Comments/Legal ESS 
Federal Deposit Insurance Corporation,  
550 17th Street, N.W. 
Washington, D.C. 20429 

 

 
Re:  Basel III Capital Proposals 
 
Ladies and Gentlemen: 
 
Thank you for the opportunity to provide comment on the Basel III proposals1 that were recently 
issued for public comment by the Federal Reserve Board, the Office of the Comptroller of the 
Currency, and the Federal Deposit Insurance Corporation.   
 
Community banks should be allowed to continue using the current Basel I framework for 
computing their capital requirements. Community banks operate on a relationship-based business 
model that is specifically designed to serve customers in their respective communities on a long-
term basis. This model contributes to the success of community banks all over the United States 
through practical, common sense approaches to managing risk. The largest banks operate purely 
on transaction volume and pay little attention to the customer relationship. This difference in 
banking models demonstrates the need to place tougher capital standards exclusively on the 
largest banks to better manage the ability to absorb losses. 
 
In summary, this cookie cutter, one-size-fits-all approach was not designed for Community 
banks, like Bank of Charles Town.  It only adds to the already overwhelming regulatory burden 
that small Community banks are forced to deal with.  Allowing banks like ours to continue to use 
the Basel I framework is imperative.  Thank you for your consideration. 
 
Matthew C. Stickel 
Assistant Vice President 
Bank of Charles Town 
Charles Town, WV 

                                                 
1 The proposals are titled: Regulatory Capital Rules: Regulatory Capital, Implementation of Basel III, Minimum 
Regulatory Capital Ratios, Capital Adequacy, and Transition Provisions; Regulatory Capital Rules: Standardized 
Approach for Risk-weighted Assets; Market Discipline and Disclosure Requirements; and Regulatory Capital Rules: 
Advanced Approaches Risk-based Capital Rules; Market Risk Capital Rule. 


