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From: Walters, Kelly <KWalters@fsb.bank>
Sent: Tuesday, March 10, 2020 3:21 PM
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Data.pdf

Please see attached for comments submitted by Compliance Officer, Karen Vergosen and Chief Risk Officer, Kelly 
Walters, on behalf of First State Bank regarding the proposed changes to CRA. 

Please advise if you are unable to open the attachments. 

Kelly A. Walters 
General Counsel / Chief Risk Officer 
Senior Vice President 
First State Bank 
24300 Little Mack Ave. 
St. Clair Shores, MI 48080 
www.fsb.bank 
Phone: 586.445.6704 | Fax: 586.445.4793 
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The proposed rule should consider some sort of a sliding scale or criteria that adjust to the needs of LMI 

neighborhoods, the services each bank offers, and resources available to those banks. Retail services, 

volunteering at community events, being a leader in a community are all factors that cannot be adequately 

evaluated based upon a monetary value. Instead of measuring the monetary value of loan amounts, 

perhaps the number of loans closed or the number of LMI families served would result in a more honest 

evaluation of effective CRA activities. 

Devising metrics that clarify what and how much will qualify for CRA that are tailored to the needs of the 

LMI neighborhoods while taking into consideration the various types and sizes of banks that serve these 

communities, will be a challenge. More time should be given to explore other formulas or additional 

metrics that will acknowledge the unique differences between national banks and local community banks 

in order to more meaningfully serve the credit and retail needs of their respective markets. 

 

 



EXHIBIT A

HQ in OH

Total Deposits 1,311,219,000$                             

Total MI Deposits 44,613,563$                                   3.40%

Macomb Deposits 2,518,521$                                     0.19%

Oakland Deposits 8,118,318$                                     0.62%

Wayne Deposits 24,773,927$                                   1.89%

HQ in TX

Total Deposits 56,319,000$                                  

Total MI Deposits 28,994,216$                                   51.48%

Macomb Deposits 3,153,370$                                     5.60%

Oakland Deposits 5,762,167$                                     10.23%

Wayne Deposits 16,951,902$                                   30.10%

HQ in NC

Total Deposits 1,353,686,805$                             

Total MI Deposits 22,875,208$                                   1.69%

Macomb Deposits 2,197,079$                                     0.16%

Oakland Deposits 14,489,979$                                   1.07%

Wayne Deposits 3,710,282$                                     0.27%

HQ in DE

Total Deposits 269,409,234$                                

Total MI Deposits 17,106,666$                                   6.35%

Macomb Deposits 1,143,563$                                     0.42%

Oakland Deposits 7,143,480$                                     2.65%

Wayne Deposits 17,106,666$                                   6.35%

HQ in OH

Total Deposits 83,611,387$                                  

Total MI Deposits 16,859,752$                                   20.16%

Macomb Deposits 2,293,824$                                     2.74%

Oakland Deposits 4,377,888$                                     5.24%

Wayne Deposits 1,063,658$                                     1.27%

HQ in OH

Total Deposits 129,922,273$                                

Total MI Deposits 16,757,075$                                   12.90%

Macomb Deposits 1,057,824$                                     0.81%

Oakland Deposits 2,818,134$                                     2.17%

Wayne Deposits 1,527,212$                                     1.18%

HQ in MI

Total Deposits 714,835$                                        

Macomb County 714,715$                                        100.00%

Oakland County 120$                                                0.02%

5% of deposits: 35,742$                                          

Source: FDIC  (as of June 30, 2019)
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