Appendix I1: Management Response to Recommendations

This table presents the management responses that have been made on recommendations in our report and the status of management
decisions. Theinformation for management decisions is based on DOA management's written response to our draft report.

Expected or Documentation M anagement
Rec. Actual that will Monetary Decision:
Number Corrective Action: Taken or Planned / Status Completion Confirm Final Benefits Yesor No
Date Action
1 DRO Action(s):
DRO has begun the process of realigning the types and In process Inventory of To be determined Yes
placement of equipment to meet copying demands. realigned copier
equipment
DRO will first sell FDIC-owned copiers.
DRO will then realign the GSA LTOP copiersto more
appropriately maximize usage.
SFRO Action(s):
SFRO will conduct areview to determine how best to realign 12/01/00 Resilts of To be determined Yes
the types and placement of copying equipment to reflect the realignment
region’s copy demand’ s once the 16-month Ecker Square review
renovation project is complete.
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Management Response to Recommendations
B

Expected or Documentation M anagement
Rec. Actual that will Monetary Decision:
Number Corrective Action: Taken or Planned / Status Completion Confirm Final Benefits Yesor No
Date Action
2 DRO Action(s):

DRO will explore the alternatives recommended by the OIG as 12/31/00 Memorandum To be determined Yes

well as other options available in the marketplace prior to the

expiration of DRO's current copier contract with GSA

(scheduled to expirein 2001). Analysiswill be documented in a

memorandum that outlines the options explored and identifies

the most cost-beneficial copier lease aternatives for DRO.

SFRO Action(s):

SFRO is currently collecting additional information on 4/01/00 Memorandum To be determined Yes

alternative programs from the FBA and the FDIC Atlanta
Regional Office. SFRO anticipates completing its evaluation of
alternatives by April 2000 and having a more economical copier
program in place by December 2000.
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