










funding budget component. The Outside Services-Personnel expense category constitutes 
about 19.3 percent of the total proposed 2023 FDIC Operating Budget (excluding the OIG); 16.8 
percent of the ongoing operations budget component; and 95.3 percent of the receivership 
funding budget component. 

• The proposed 2023 Travel budget is $94,559,740, up $28,590,750 (43.3 percent) from 2022,
largely reflecting the expected return of business travel to pre-pandemic levels and
substantial inflation in the projected cost of business travel. Pandemic-related travel
restrictions were fully lifted in September 2022, as the FDIC resumed on-site bank
examinations. The Travel expense category represents about 3.9 percent of the proposed
2023 FDIC Operating Budget (excluding the OIG); 4.1 percent of the ongoing operations budget
component; and 0.4 percent of the receivership funding budget component.

• The proposed 2023 Buildings and Leased Space budget is $124,417,153, down $23,172,080
(15.7 percent) from 2022. That reduction is largely attributable to the completion of the Dallas
and Atlanta regional office modernization projects. The proposed 2023 budget remains
substantially higher than in past years, primarily due to a planned multi-year field office
modernization initiative to improve the design of work spaces and enhance collaboration
capabilities to support increased teleworking by FDIC employees in the post-pandemic
environment.' In combination with the planned reconfiguration of office space and the
elimination of leased space requirements in the Washington area, the FDIC expects to realize
substantial reductions in leased space costs in the future as the result of smaller office
footprints. The Buildings and Leased Space expense category represents about 5.3 percent of
the proposed 2023 FDIC Operating Budget (excluding the OIG), 5.4 percent of the ongoing
operations budget component; and 0.3 percent of the receivership funding budget
component.

• The proposed 2023 Equipment budget is $155,837,717, up $8,464,195 (5.7 percent) from 2022,
due to increasing costs for IT software subscriptions, funding for furniture purchases in
conjunction with the field office modernization initiative, and the cost of leased equipment for
new employees. The Equipment expense category represents about 6.5 percent of the
proposed 2023 FDIC Operating Budget (excluding the OIG); 6.6 percent of the ongoing
operations budget component; and 2.5 percent of the receivership funding budget
component.

• The proposed 2023 Outside Services-Other budget is $15,102,322, down $3,219,123
(17.6 percent) from 2022 due primarily to the continuing transition to new telecommunication
technologies in 2023. The Outside Services-Other expense category represents about
0.6 percent of the proposed 2023 FDIC Operating Budget (excluding the OIG); 0.7 percent of
the ongoing operations budget component; and 0.2 percent of the receivership funding
budget component.

• The proposed 2023 Other Expenses budget is $16,791,011, up $340,915 (2.1 percent) from
2022. The Other Expenses category represents about 0.7 percent of the proposed 2023 FDIC

'The field office modernization initiative was originally scheduled to begin in 2022, but the start of that initiative 

was delayed to 2023 due to ongoing negotiations on office space configuration with the FDIC's employee union. 
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Operating Budget (excluding the OIG); 0.7 percent of the ongoing operations budget 
component; and 0.8 percent of the receivership funding budget component. 

Highlights of Proposed 2023 Staffing Authorizations 

The proposed 2023 FDIC Operating Budget includes a total authorized staffing level of 6,310 full-time 
equivalent (FTE} positions (6,155 permanent, 155 non-permanent}, as shown in Exhibit 5. This 

represents a net increase of 220 positions, or 3.6 percent, from the current 2022 authorized staffing 
level. About 57.7 percent of the new positions (127) would augment the current examination 

workforces in the Divisions of Risk Management Supervision (RMS) and Depositor and Consumer 
Protection (DCP). In addition, 43 new positions are proposed in the Headquarters and regional offices 
of RMS and DCP to support the FDIC's supervisory responsibilities. The combined net increase in 

authorized staffing proposed for RMS and DCP is 170, or 77.3 percent, of the 220 new positions 
requested for 2023. Under the proposed budget, authorized RMS staffing would increase by a net of 

114 positions (115 permanent, -1 non-permanent), and authorized DCP staffing would increase by a 
net of 56 positions (all permanent}. 

Most of the remaining 50 proposed new positions would provide additional resources to perform core 
mission responsibilities of the FDIC. This includes net increases of 21 positions in the Division of 
Complex Institution Supervision and Resolution (CISR) (23 permanent, -2 non-permanent), largely to 
provide increased resolution planning capabilities for large and complex banks; and 15 positions in 

the Legal Division (all permanent) to increase the number of attorneys supporting enforcement and 
other supervision activities in RMS and DCP. The proposed budget also includes net increases of five 
positions in the Division of Administration (all permanent}; three positions in the Division of Insurance 
and Research (all permanent); three positions in Corporate University (all permanent}; four positions 

in the OIG (all permanent); two positions in the Office of Minority and Women Inclusion (both 
permanent}; two positions in the Office of Communications (both permanent); and one position in the 
Office of the Chief Information Security Officer (permanent). Staffing reductions of five permanent 
positions in the Division of Finance and one permanent position in the Division of Information 
Technology are also proposed. 

Over one-third of the FDIC's workforce is composed of non-supervisory field examination positions. If 

the proposed staffing increases are approved, authorized 2023 field examination staffing in RMS will 
increase to 1,717 positions (1,617 permanent, 100 non-permanent), a net increase of 86 FTEs from 
2022. This includes 1,201 permanent and 100 non-permanent FTEs to perform community bank 

supervision activities (an increase of 90 FTEs from 2022); 393 FTEs (all permanent) to perform 
supervisory responsibilities for FDIC-supervised large banks (a decrease of four non-permanent 
positions from 2022); and 23 information technology (IT) examiner and specialist FTEs (unchanged 

from 2022). In 2021 and 2022, authorized risk management examination staffing was not increased 

although workload metrics indicated that more positions were required because of the uncertainty 
associated with those metrics during the pandemic. Instead, the Board approved a strategy to permit 
substantial temporary overhiring of the approved examiner staffing authorizations in RMS in both 

years (275 in 2021 and 148 in 2022). In 2023, workload projections continue to show a need for 
increased risk management examination staffing, and the proposed 2023 examination staffing 

increase reflects a determination that many of the positions previously approved on an overhire basis 
are needed permanently. 
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Overview of Attached Exhibits 

The following is a summary of the exhibits accompanying this case: 

• Exhibit 1 displays the proposed 2023 FDIC Operating Budget by major expense category.
• Exhibit 2 displays the proposed 2023 FDIC Operating Budget by division and office.
• Exhibit 3 displays the proposed 2023 budgets by division and office for the ongoing operations

and OIG budget components.
• Exhibit 4 displays the proposed 2023 budgets by division and office for the receivership

funding budget component.
• Exhibit 5 displays the proposed 2023 staffing authorizations (permanent and non-permanent)

for each division and office.
• Exhibit 6 displays the projected allocation of the proposed budget by major program.

Also attached is the proposed 2023 Budget Resolution reflecting the budget and staffing 

authorizations outlined above. 

Contact Information 

If you have questions or need additional information, please contact Thomas E. Peddicord, Deputy 

Director, Division of Finance. 

Attachments 
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