Pewaukee Interagency CRA Workshop

The Office of the Comptroller of the Currency, Federal Reserve Banks of
Minneapolis & Chicago, and the Federal Deposit Insurance Corporation

8:00-8:30

8:30-8:40

8:40-8:55

8:55-9:10

9:10 — 10:00

10:00 —10:15

10:15 - 10:50

10:50 — 11:50

11:50 — 12:45

12:45—2:10

Thursday, October 13, 2011

Country Springs Hotel
2810 Golf Road
Pewaukee, WI 53072

Agenda

Registration/Continental Breakfast

Welcome & Introductions
Angelisa Harris, Community Affairs Officer, Federal Deposit Insurance
Corporation

Paul Ginger, Community Affairs Officer, Comptroller of the Currency

Outcomes of the 2010 CRA Public Hearings
Paul Ginger, Community Affairs Officer, Comptroller of the Currency

The Exam Process — Are You Ready?
Joe Schneberger, Manager of Examinations, Federal Reserve Bank of
Minneapolis

CRA Basics

Joe Schneberger, Manager of Examinations, Federal Reserve Bank of
Minneapolis

Break

Know Your Performance Context & Community Outreach Discussion
Jenny Dandridge, Community Affairs Specialist, Federal Deposit

Insurance Corporation

Assessing Your Lending Performance
Patrick Pazak, Bank Examiner, Comptroller of the Currency

Lunch

Defining Community Development & Case Study



2:10 — 2:25

2:25 - 3:25

3:25—-3:55

3:55 — 4:00

Steve Murphy, Review Examiner, Federal Deposit Insurance
Corporation

Break

Designing Your CRA Strategy & Case Study
Tim Herwig, Community Affairs Officer, Comptroller of the Currency

Gary White, Senior Loan Officer & Community Development
Coordinator, PyraMax Bank

CRA Tool Kit
Paul Ginger, Community Affairs Officer, Comptroller of the Currency

Closing Remarks/Adjourn
Paul Ginger, Community Affairs Officer, Comptroller of the Currency



