FDIC Summary

Exhibit 1

Proposed 2024 FDIC Operating Budget
By Major Expense Category and Budget Component

Ongoing Operations, excluding OIG

Current Estimated Proposed
2023 2023 2024 Change_ Change
Spending From 2023 Estimate From 2023 Budget
Major Expense Category Budget (as of Sep 30) Budget $ % $ %
Salaries & Compensation $1,501,706,682| $1,445,843,996| $1,709,047,614 $263,203,618 18.2% $207,340,932 13.8%
Outside Services Personnel 381,255,665 345,556,613 435,781,463 90,224,850 26.1% 54,525,798 14.3%
Travel 86,431,170 59,133,478 70,461,210 11,327,732 19.2% (15,969,960) (18.5%)
Buildings & Leased Space 124,178,571 97,068,163 142,317,800 45,249,637 46.6% 18,139,229 14.6%
Equipment 156,093,227 129,058,124 168,341,966 39,283,842 30.4% 12,248,739 7.8%
Outside Services Other 20,686,793 15,814,934 19,022,309 3,207,375 20.3% (1,664,484) (8.0%)
Other Expenses 15,641,660 12,768,291 16,024,919 3,256,628 25.5% 383,259 2.5%
Total $2,285,993,768| $2,105,243,599| $2,560,997,281 $455,753,682 21.6% $275,003,513 12.0%
Receivership Funding
ngzeam E5t2|8126§8d Prc;;())gied Change . Change
Budget Spending Budget From 2023 Estimate From 2023 Budget
Major Expense Category (as of Sep 30) $ % $ %
Salaries & Compensation $24,742,019 $20,143,339 $43,503,819 $23,360,480 116.0% $18,761,800 75.8%
Outside Services Personnel 355,547,369 446,596,139 285,408,262 (161,187,877)  (36.1%) (70,139,107)|  (19.7%)
Travel 3,032,239 2,723,467 4,305,312 1,581,845 58.1% 1,273,073 42.0%
Buildings & Leased Space 405,006 221,746 948,800 727,054 327.9% 543,794 134.3%
Equipment 8,611,442 4,636,664 13,398,563 8,761,899 189.0% 4,787,121 55.6%
Outside Services Other 1,371,248 1,511,990 361,625 (1,150,365)|  (76.1%) (1,009,623)|  (73.6%)
Other Expenses 431,290,677 285,648,116 2,073.619 (283 574 497) (99.3%) (429,217,058) (99.5%)
Total $825,000,000 $761,481,461 $350,000,000 ($411,481,461) (54.0%) ($475,000,000) (57.6%)
Office of the Inspector General
Current Estzlgnzaged Proposed Change Change
2023 > 2024 From 2023 Estimate From 2023 Budget
. Budget Spending Budget
Major Expense Category (as of Sep 30) $ % $ %
Salaries & Compensation $41,500,223 $40,866,626 $44,470,500 $3,603,874 8.8% $2,970,277 7.2%
QOutside Services Personnel 1,484,196 1,233,260 1,787,206 553,946 44.9% 303,010 20.4%
Travel 1,593,876 1,607,416 985,085 (622,331)|  (38.7%) (608,791)|  (38.2%)
Buildings & Leased Space 0 0 0 0 0
Equipment 2,197,592 4,121,753 2,673,589 (1,448,164)|  (35.1%) 475,997 21.7%
QOutside Services Other 0 99,024 40,113 (58,911) (59.5%) 40,113
Other Expenses 1,308,912 1,845,158 580,757 (1.264.401) (68.5%) (728.155) (55.6%)
Total $48,084,799 $49,773,237 $50,537,250 $764,013 1.5% $2,452,451 5.1%
C;grzeant Esgglzfged Pr(;ggied Change Change
. Budget Spending Budget From 2023 Estimate From 2023 Budget
Major Expense Category (as of Sep 30) $ % $ %
Salaries & Compensation $1,567,948,924| $1,506,853,961| $1,797,021,933 $290,167,972 19.3% $229,073,009 14.6%
Outside Services Personnel 738,287,230 793,386,012 722,976,931 (70,409,081) (8.9%) (15,310,299) (2.1%)
Travel 91,057,285 63,464,361 75,751,607 12,287,246 19.4% (15,305,678) (16.8%)
Buildings & Leased Space 124,583,577 97,289,909 143,266,600 45,976,691 47.3% 18,683,023 15.0%
Equipment 166,902,261 137,816,541 184,414,118 46,597,577 33.8% 17,511,857 10.5%
Outside Services Other 22,058,041 17,425,948 19,424,047 1,998,099 11.5% (2,633,994) (11.9%)
Other Expenses 448 241,249 300,261,565 18,679,295 (281,582.270) _ (93.8%) (429,561,954)|  (95.8%)
Total $3,159,078,567| $2,916,498,297| $2,961,534,531 $45,036,234 1.5%| ($197,544,036) (6.3%)




Exhibit 2

Proposed Total Operating Budget by Division

Estimated Change Change
Current 2023 Proposed From 2023 Estimate From 2023 Budget
2023 Spending 2024
Division/Offices Budget (as of Sep 30) Budget $ % $ %

Division of Risk Management Supervision $641,877,640 $612,677,752 $708,600,611 $95,922,859 15.7% $66,722,971 10.4%
Division of Depositor and Consumer Protection 213,671,294 198,869,512 237,468,354 38,598,842 19.4% 23,797,060 11.1%
Division of Complex Institution Supervision and Resolution 165,302,578 155,766,093 126,131,565 (29,634,528) (19.0%) (39,171,013) (23.7%)
Division of Resolutions and Receiverships 842,560,470 786,319,512 297,934,633 (488,384,879) (62.1%) (544,625,837) (64.6%)
Division of Insurance and Research 66,890,510 60,841,920 70,633,542 9,791,622 16.1% 3,743,032 5.6%
Division of Information Technology 438,727,924 397,322,719 475,689,039 78,366,320 19.7% 36,961,115 8.4%
Office of Chief Information Security Officer 53,065,908 48,351,722 54,877,622 6,525,900 13.5% 1,811,714 3.4%
Division of Administration 358,004,992 306,570,409 410,351,087 103,780,678 33.9% 52,346,095 14.6%
Legal Division 173,631,941 160,312,446 221,712,722 61,400,276 38.3% 48,080,781 27.7%
Division of Finance 41,108,261 39,452,584 46,066,393 6,613,809 16.8% 4,958,132 12.1%
Corporate University 28,088,380 25,672,895 30,757,569 5,084,674 19.8% 2,669,189 9.5%
Office of Minority and Women Inclusion 12,321,287 10,345,823 13,841,950 3,496,127 33.8% 1,520,663 12.3%
Office of Communications 25,452,455 17,525,405 22,893,762 5,368,357 30.6% (2,558,693) (10.1%)
Office of Risk Management and Internal Controls 10,034,320 9,352,704 11,723,440 2,370,736 25.3% 1,689,120 16.8%
Office of the Ombudsman 6,293,560 5,731,814 5,853,080 121,266 2.1% (440,480) (7.0%)
Office of Legislative Affairs 3,193,110 2,982,441 3,612,085 629,644 21.1% 418,975 13.1%
Office of Financial Institution Adjudication 983,681 742,972 1,046,591 303,619 40.9% 62,910 6.4%
Executive Offices 14,772,651 12,873,538 16,264,042 3,390,504 26.3% 1,491,391 10.1%
Corporate Unassigned 15,012,806 15,012,799 155,539,194 140,526,395 936.0% 140,526,388 936.0%
Total excluding OIG 3,110,993,768 2,866,725,060 2,910,997,281 44,272,221 1.5% (199,996,487) (6.4%)
Office of Inspector General 48,084,799 49,773,237 50,537,250 764,013 1.5% 2,452,451 5.1%
Total $3,159,078,567| $2,916,498,297| $2,961,534,531 $45,036,234 1.5%| ($197,544,036) (6.3%)




Exhibit 3
Proposed 2024 FDIC Operating Budget

(Ongoing Operations Only)

Proposed Total Ongoing Operations Budget by Division

Estimated Change Change
Current 2023 Proposed From 2023 Estimate From 2023 Budget
2023 Spending 2024
Division/Offices Budget (as of Sep 30) Budget $ % $ %

Division of Risk Management Supervision $641,638,208 $612,521,570 $708,600,611 $96,079,041 15.7% $66,962,403 10.4%
Division of Depositor and Consumer Protection 213,668,671 198,867,804 237,468,354 38,600,550 19.4% 23,799,683 11.1%
Division of Complex Institution Supervision and Resolution 115,356,246 105,640,097 122,631,565 16,991,468 16.1% 7,275,319 6.3%
Division of Resolutions and Receiverships 129,231,268 121,364,312 165,545,659 44,181,347 36.4% 36,314,391 28.1%
Division of Insurance and Research 66,863,916 60,824,825 70,633,542 9,808,717 16.1% 3,769,626 5.6%
Division of Information Technology 405,966,966 374,330,839 444,198,433 69,867,594 18.7% 38,231,467 9.4%
Office of Chief Information Security Officer 53,065,908 48,351,722 54,877,622 6,525,900 13.5% 1,811,714 3.4%
Division of Administration 354,501,039 304,240,623 408,563,112 104,322,489 34.3% 54,062,073 15.3%
Legal Division 148,617,900 139,534,107 166,441,471 26,907,364 19.3% 17,823,571 12.0%
Division of Finance 40,962,185 39,358,364 46,066,393 6,708,029 17.0% 5,104,208 12.5%
Corporate University 28,088,380 25,672,895 30,757,569 5,084,674 19.8% 2,669,189 9.5%
Office of Minority and Women Inclusion 12,321,287 10,345,823 13,841,950 3,496,127 33.8% 1,520,663 12.3%
Office of Communications 25,433,385 17,504,710 22,871,762 5,367,052 30.7% (2,561,623) (10.1%)
Office of Risk Management and Internal Controls 10,031,973 9,350,812 11,723,440 2,372,628 25.4% 1,691,467 16.9%
Office of the Ombudsman 6,284,188 5,723,346 5,853,080 129,734 2.3% (431,108) (6.9%)
Office of Legislative Affairs 3,193,110 2,982,441 3,612,085 629,644 21.1% 418,975 13.1%
Office of Financial Institution Adjudication 983,681 742,972 1,046,591 303,619 40.9% 62,910 6.4%
Executive Offices 14,772,651 12,873,538 16,264,042 3,390,504 26.3% 1,491,391 10.1%
Corporate Unassigned 15,012,806 15,012,799 30,000,000 14,987,201 99.8% 14,987,194 99.8%
Total excluding OIG 2,285,993,768 2,105,243,599 2,560,997,281 455,753,682 21.6% 275,003,513 12.0%
Office of Inspector General 48,084,799 49,773,237 50,537,250 764,013 1.5% 2,452 451 5.1%
Total $2,334,078,567| $2,155,016,836| $2,611,534,531 $456,517,695 21.2% $277,455,964 11.9%




Exhibit 4

Proposed Total Receivership Funding Budget by Division

Estimated Change Change
Current 2023 Proposed From 2023 Estimate From 2023 Budget
2023 Spending 2024
Division/Offices Budget (as of Sep 30) Budget $ % $ %
Division of Risk Management Supervision $239,432 $156,182 $0 ($156,182)| (100.0%) ($239,432)|  (100.0%)
Division of Depositor and Consumer Protection 2,623 1,708 0 (1,708)[ (100.0%) (2,623)| (100.0%)
Division of Complex Institution Supervision and Resolution 49,946,332 50,125,996 3,500,000 (46,625,996) (93.0%) (46,446,332) (93.0%)
Division of Resolutions and Receiverships 713,329,202 664,955,200 132,388,974 (532,566,226) (80.1%) (580,940,228) (81.4%)
Division of Insurance and Research 26,594 17,095 0 (17,095)| (100.0%) (26,594)| (100.0%)
Division of Information Technology 32,760,958 22,991,880 31,490,606 8,498,726 37.0% (1,270,352) (3.9%)
Office of Chief Information Security Officer 0 0 0 0 0
Division of Administration 3,503,953 2,329,786 1,787,975 (541,811) (23.3%) (1,715,978) (49.0%)
Legal Division 25,014,041 20,778,339 55,271,251 34,492,912 166.0% 30,257,210 121.0%
Division of Finance 146,076 94,220 0 (94,220)| (100.0%) (146,076)[ (100.0%)
Corporate University 0 0 0 0 0
Office of Minority and Women Inclusion 0 0 0 0 0
Office of Communications 19,070 20,695 22,000 1,305 6.3% 2,930 15.4%
Office of Risk Management and Internal Controls 2,347 1,892 0 (1,892)[ (100.0%) (2,347)|  (100.0%)
Office of the Ombudsman 9,372 8,468 0 (8,468)| (100.0%) (9,372)[ (100.0%)
Office of Legislative Affairs 0 0 0 0 0
Office of Financial Institution Adjudication 0 0 0 0 0
Executive Offices 0 0 0 0 0
Corporate Unassigned 0 0 125,539,194 125,539,194 125,539,194
Total excluding OIG 825,000,000 761,481,461 350,000,000 (411,481,461) (54.0%) (475,000,000) (57.6%)
Office of Inspector General 0 0 0 0 0
Total $825,000,000 $761,481,461 $350,000,000]  ($411,481,461) (54.0%)| ($475,000,000) (57.6%)




Exhibit 5

Original 2023 Current 2023 Proposed 2024 Proposed 2024 Proposed 2024
Authorization Authorization Authorization vs Original 2023 vs Current 2023
On-Board
as of Non- Non- Non- Non- Non-
Division/Office Sep 30, 2023 Perm Perm Total Perm Perm Total Perm Perm Total Perm Perm Total Perm Perm Total

Division of Risk Management Supervision 2,500 2,544 130 2,674 2,643 133 2,776 2,670 132 2,802 126 2 128 27 (1) 26
Division of Depositor and Consumer Protection 845 859 11 870 877 10 887 907 5 912 48 (6) 42 30 (5) 25
Division of Complex Institution Supervision and Resolution 291 361 1 362 368 1 369 372 1 373 11 0 11 4 0 4
Division of Resolutions and Receiverships 360 355 0 355 355 126 481 426 126 552 71 126 197 71 0 71
Division of Insurance and Research 191 222 0 222 224 0 224 225 0 225 3 0 3 1 0 1
Division of Information Technology 298 323 9 332 323 9 332 323 42 365 0 33 33 0 33 33
Office of Chief Information Security Officer 57 53 2 55 56 2 58 56 2 58 3 0 3 0 0 0
Division of Administration 401 414 1 415 433 1 434 443 0 443 29 (1) 28 10 (1) 9
Legal Division 467 488 1 489 497 16 513 505 18 523 17 17 34 8 2 10
Division of Finance 140 148 0 148 153 0 153 156 0 156 8 0 8 3 0 3
Corporate University 77 77 0 77 81 5 86 81 5 86 4 5 9 0 0 0
Office of Minority and Women Inclusion 30 33 0 33 34 0 34 34 0 34 1 0 1 0 0 0
Office of Communications 32 39 0 39 39 0 39 46 0 46 7 0 7 7 0 7
Office of Risk Management and Internal Controls 24 29 0 29 29 0 29 29 0 29 0 0 0 0 0 0
Office of the Ombudsman 15 15 0 15 15 0 15 15 0 15 0 0 0 0 0 0
Office of Legislative Affairs 8 11 0 11 11 0 11 11 0 11 0 0 0 0 0 0
Office of Financial Institution Adjudication 3 3 0 3 3 0 3 3 0 3 0 0 0 0 0 0
Executive Offices 26 28 0 28 31 0 31 31 0 31 3 0 3 0 0 0
Total Excluding OIG 5,765 6,002 155 6,157 6,172 303 6,475 6,333 331 6,664 331 176 507 161 28 189
Office of Inspector General 137 153 0 153 153 0 153 153 0 153 0 0 0 0 0 0
Total 5,902 6,155 155 6,310 6,325 303 6,628 6,486 331 6,817 331 176 507 161 28 189




Exhibit 6
Proposed 2023 Corporate Operating Budget

By Program
Program Amount Percent
Supervision $1,448,190,386 48.9%
Insurance 447,191,714 15.1%
Receivership Management 681,152,942 23.0%
Corporate (General & Administrative) Expenses 384,999,489 13.0%
Total $2,961,534,531 100%
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