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Hello Brandi and Legal Supervision,

I was able to get through a mock-up analysis related to the Bank Merger Act - Interagency
Regulations - Application & Reporting based on my initial feedback below. Please see
mockup attached. | am happy to continue building this mock up out as well as perform
for other regulations; however, the 'Questions' is where | see most value and having an
interagency committee brainstorm and provide feedback for comprehensiveness would
be beneficial. This would allow the analysis to be completed with input by each agency
to develop an overarching process.

Happy to chat through in more detail or revise as needed.
Thank you,

Cindy Hart
EROS LLC

From: Cincly Hort <

Sent: Thursday, March 6, 2025 11:49 AM

To:Legal Supervision S
ce: Brandi N. Perry <} GG

Subject: Re: [EXTERNAL MESSAGE] Remarks: Economic Growth Regulatory Paperwork Reduction Act
(EGRPRA)



On Mar 6, 2025, at 11:33 AM, Legal-Supervision _>

wrote:

NONPUBLIC//FDIC BUSINESS

Thank you for your comments. | would like to enter these in the public comment record,
if you're amendable. May | do that? It will help us when we are conducting our review of
each rule.

From: Cindy Hort - -

Sent: Wednesday, March 5, 2025 5:32 PM

To: Legal-Supervision G- P<v. Brandi N.
b

Subject: [EXTERNAL MESSAGE] Remarks: Economic Growth Regulatory Paperwork
Reduction Act (EGRPRA)

Hello,



While | recently declined to comment, | did want to pass along some initial
thoughts | had around this upcoming discussion which | do plan to attend.

Upon personally evaluating the various “Economic Growth and Regulatory
Paperwork Reduction Act” regulations which are under advisement, a couple
of things | notice:
1. The complexity of regulatory requirements based on
distinction between National Banks, State Member Banks,
State non-Member Banks, Federal Savings Associations, State
Savings Associations, etc.
2. Theinteragency versus specific agency requirements based
on each category as noted in #1
3. The subject matter under advisement.
When thinking through the above, the numerous considerations could be
extraneous in compliance costs as well as how the business applies based
on knowledge and expertise given their respective backgrounds.

Therefore, when thinking through the various requirements, | tend to focus
my attention to the following:

1. What are the commonalities between the regulatory
requirements based on institution type and agency as well as
what are the differences

2. How has the regulators utilize technology to streamline the
application and reporting process (e.g., applications received,
vetted, decisioning, etc.), while factoring:

a. How individuals/companies can skirt around the
criteria

b. Levels of required approvals based on
application criteria/responses

3. Has a matrix been created to identify the following by
regulation/agency/financial institution distinction:

a. Qualifying Questions/terms
Similarities in criteria
Variability between the criteria
Risks
Effective Challenge
Controls
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Critical Decision Points.



I am in the process of performing #3 above to aide in my assessment and
provide feedback, which is why | initially declined to comment in the meeting
scheduled for 3/6/2025; however, if you want to streamline and reduce the
regulatory burden, | do believe this analysis needs to be done to identify the
opportunities.

Happy to discuss more as | complete my personal analysis.
Thank you,

Cindy Hart
EROS LLC

From: Cindy Hart
Sent: Thursday, February 20, 2025 10:59 AM

To: Legal-supervision@fdic.gov _>

Subject: Re: Reserve your position - Economic Growth Regulatory Paperwork Reduction
Act (EGRPRA)

On Feb 19, 2025, at 4:21 PM, Cindy Hart

LinkedIn

On Feb 19, 2025, at 3:26 PM, Perry, Brandi N.
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> wrote:








