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Dear Mr. Sheesley: 

My name is Ken Hale and I am t he President/CEO of BOM Bank, a Certified Depository Financial 

Institut ion (CDFI} t hat is headquartered in Natchitoches Louisiana. I am the 5th generation of my 

family here at BOM. My family helped form BOM in 1903. 

Brokered Deposits have been an issue that has been at t he forefront t he majority of my 30 years 

here at BOM. Over the years we have gone from 1 locat ion w ith approximately 18mm in assets to 

today have 19 locations w ith over 1.2 billion in assets. We have always met t he needs of our 

communit ies in lending as is proved w ith our long term CDFI status. Generating loans in our markets 

is much easier than generating the deposits so we have used brokered deposits for yea rs now. We 

take t he brokered deposit s and lend and invest in small businesses, municipa lit ies and individuals in 

the markets we serve. 

I completely understand the fear t he FDIC has in brokered deposits being abused by a bank/banks 

taking in brokered deposits and making large out of market loans. But for us banks who manage 

brokered deposits prudent ly, lend/invest these fu nds loca lly, for the life of me I can't understand the 

difference in brokered funds compared to local deposits. 

I know regulators love to call brokered deposits " hot money" but I cannot recall a single brokered 

deposit we have ever had that closed their accounts out prior to maturity. But our loca l customers, 

closing accounts early for va rious reasons happens all the t ime. I have always viewed well managed 

brokered deposits as a positive and not t he negative regulators have had. 
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The SVB failure I think is a perfect example. SVB had little to no brokered funds, had so called “core” 
deposits and as soon as rumors spread of SVB’s issues, “core” deposits left and left in seconds. If SVB 
had brokered deposits, those deposits would have more than likely stayed and the liquidity crunch 
would never have happened. 

The calling of local deposits, under a certain dollar amount “core” is about the biggest fallacy in the 
banking industry. When the internet was invented “core” deposits were no more. And with the 
invention of apps & digital banking, a person can bank anywhere in the nation, so “core” is no more. 

Some of our toughest competition are the broker dealers/investment firms, Edward Jones, 
Ameriprise etc. These firms take our “core” deposits. 

I could go on for a whole lot more. But I implore you, for the sake of the community banking 
industry, lighten the burdensome regulation for community bank who prudently use brokered 
deposit, please don’t make it hard on us! 

I thank you for your time. 

Ken Hale 
President & Chief Executive Officer 

 
 

 

Did you enjoy working with me?
Please leave me a review! 
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