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Agenda

• Current Expected Credit Losses (CECL)

• DIR - Data Collection and Analysis Section Overview

• Call Report Discussion & Updates
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Current Expected Credit Losses (CECL)

Provide a CECL overview

Discuss implementation

Share resources



Overview

Topic 326 
Financial Instruments–Credit Losses

Subtopic 326-20 
Measured at Amortized Cost

Loans held-
for-

investment

Held-to-
maturity debt 

securities

Net 
investments 

in leases

Off-balance 
sheet credit 
exposures

Subtopic 326-30 Available-for-Sale Debt 
Securities
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Subtopic 326-30 
Available-for-Sale Debt Securities
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Overview

Incurred Loss Methodology

CECL Methodology

Historical 
charge-off 
experience

Adjustments
(Q Factors)

Loss 
discovery 

period

Loan 
category 
balance

ASC 326 
(CECL) ACL 

Lifetime
Current & 
Forecast

Historical 
charge-off 
experience

Adjustments
(Q factors)

Loss 
discovery 

period

Loan 
category 
balance

ASC 450
(FAS 5) ALLL

Annual
Current

Conditions

X
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Overview

Incurred Loss Methodology CECL Methodology

When are losses recognized?

When an incurred loss is “probable”
Expected losses estimated at 
origination and updated each 

reporting date
How much loss is recognized?

Recognize amount of loss already 
incurred

Reduce amortized cost basis to net 
collection expectation

How is the loss amount determined?

Past events and current conditions Also include reasonable and 
supportable future expectations



8

Overview - Methodologies

No prescribed methodology

Consistent application over time

Different asset types may have 
different methodologies

Methods should be appropriate for 
asset types and institution complexity
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Implementation

Entity Adoption Date Call Report Date*

SEC filers, excluding entities 
eligible to be smaller reporting 

companies (SRCs)

Fiscal years beginning after 12/15/2019, 
including interim periods within those fiscal 

years.
3/31/2020

All other entities, including SRCs
Fiscal years beginning after 12/15/2022, 

including interim periods within those fiscal 
years.

3/31/2023

Early application
Early application permitted for fiscal years 

beginning after 12/15/2018, including 
interim periods within those fiscal years.

Depends

CARES Act deferral 1/1/2022 3/31/2023

*For entities with calendar year fiscal years
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Implementation

Retain documentation to support the estimate

Consider controls over financial reporting

Determine measurement 
methods

Educate Board 
and staff

Determine 
effective date

Conduct parallel runs

Develop 
implementation 

plan

Consider third 
party support 

needs

Assess potential impact 
on capital

Discuss with 
external auditor 

and regulator

Inventory data 
needs
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Implementation

Five-Year 2020 CECL 
Transition 

(2020 CECL rule)
Eligible only if 

adopted CECL in 
2020

Gradual three-year 
phase-out begins in 

2022

Three-Year CECL 
Transition 

(2019 CECL rule)

All institutions 
eligible upon 

adoption of CECL*

*Refer to Call Report Instructions for Schedule RC-R - Regulatory Capital

https://www.fdic.gov/regulations/resources/call/crinst-031-041/2021/2021-12-rc-r-part-i.pdf


Implementation – Lessons Learned

Include off-balance 
sheet items and 
HTM securities

Document key 
decisions

Determine 
appropriate pool 

segmentation

Emphasize 
qualitative factors

Consider stressed 
scenarios

Gain feedback from 
parallel runs

Plan for time to 
gather and organize 

prior loss history 
data
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Implementation

Pandemic Experience of CECL Adopters

Losses Recognized 
Earlier

Robust Capital 
Levels Maintained

Allowances 
Increased Rapidly



Key 
Assumptions

Forecasts

Qualitative 
Adjustments

Estimation 
Approaches

Controls
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Implementation

Areas of 
Focus
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Implementation

• Adds new disclosures for certain loan modifications
• Eliminates TDR concept for CECL adopters

Troubled Debt 
Restructurings

• Impacts acquisition accounting practicesPurchased-Credit 
Deteriorated Assets

• Implement new TDR standard update and CECL on 
same date

Non-Public 
Business Entities
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Implementation

Understand there are no 
plans to delay or cancel

Continue to plan and 
prepare for 

implementation

Maintain open 
communication with 
external auditors and 

regulators

For institutions that have not yet adopted CECL:
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CECL Resources
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CECL Resources
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CECL Resources
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CECL Resources

• FDIC Resources on CECL
o Banker Resource Center

 Supervisory Resources
 Videos/Webcasts/Teleconferences - WARM Method Webinar

o Accounting and Securities Disclosure Supervision
• Interagency Guidance

o Interagency Policy Statement on Allowances for Credit Losses
o New Accounting Standard on Credit Losses: Frequently Asked Questions
o Supervisory Guidance on Model Risk Management
o Guidance for Managing Third Party Risk
o FRB SCALE Tool
o FRB ELE Tool

• FASB Resources
o FASB CECL Standard (core guidance on pgs. 101-123) 
o Transition Resource Group (TRG)
o TRG – Meeting Materials

• AICPA Accounting for Credit Losses Resources
*Note: To access these hyperlinks, download a copy of the presentation.

https://www.fdic.gov/resources/bankers/accounting/current-expected-credit-losses/
https://www.fdic.gov/news/events/otherevents/2019-04-11-cecl.html
https://fdicnet.fdic.gov/content/rms/home/supervision/accounting.html
https://www.fdic.gov/news/financial-institution-letters/2020/fil20054.html
https://www.fdic.gov/news/financial-institution-letters/2019/fil19020.html
https://www.fdic.gov/news/financial-institution-letters/2017/fil17022.html
https://www.fdic.gov/news/financial-institution-letters/2008/fil08044.html
https://www.supervisionoutreach.org/cecl/scale
https://www.supervisionoutreach.org/cecl
https://www.fasb.org/Page/ShowPdf?path=ASU_2016-13.pdf&title=UPDATE+2016-13%E2%80%94FINANCIAL+INSTRUMENTS%E2%80%94CREDIT+LOSSES+%28TOPIC+326%29%3A+MEASUREMENT+OF+CREDIT+LOSSES+ON+FINANCIAL+INSTRUMENTS&acceptedDisclaimer=true&Submit=
https://www.fasb.org/page/index?pageId=standards/Transition.html
https://www.fasb.org/page/pagecontent?pageId=/standards/transition/implementation.html
https://www.aicpa.org/interestareas/frc/accountingfinancialreporting/financialinstruments.html


DIR - Data Collection and Analysis Section

The Data Collection and Analysis Section within the Division 
of Insurance and Research (DIR) is responsible for the 
collection, analysis and validation of Call Report, structure and 
Summary of Deposits (SOD) data. The Section supports project 
management activities of the Central Data Repository (CDR), 
the Structure Information Management System (SIMS) and 
other applications used to conduct the Section's work. The 
Section is also responsible for metadata management within 
the CDR, including incorporating Call Report changes and 
managing data validation edits in the CDR.
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The Call Report

The Call Report = Consolidated Reports of
Condition and Income

• Every national bank, state member bank, state nonmember bank, 
and savings association is required to file a consolidated Report of 
Condition and Income (Call Report) as of the last day of each 
calendar quarter.

• The data reported depends on the size and complexity of the bank.

• In general terms, the Call Report consists of a balance sheet, and 
income statement, and supporting schedules.
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• Call Report data are a widely used source of timely and 
accurate financial data regarding a bank's condition and 
the results of its operations. 

• The information is extensively used by the bank 
regulatory agencies in their daily offsite bank 
monitoring activities.

• Call Report data are also used by the public, the 
Congress of the United States, state banking authorities, 
researchers, bank rating agencies and the academic 
community.

The Use of Call Report Data
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• Financial Institution Letter (FIL)

• Supplemental Instructions

• Call Report Instructions

• FFIEC website

• FDIC website

Where are Changes Discussed?
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CECL Related Items 
• Adjustment to Allowances

• Off-balance sheet allowances

• Missing Transition Election 

• Entering zeros instead of leaving an item blank

• Quality Edit Explanations

Other Items
• New Items

• Missing Legal Entity Identifier

• Other Noninterest Income/Expense Items

• Quarterly average for 1-4 family residential loans reported in RC-C 

• Inconsistent classification of loans across Call Report Schedules

• Mortgage Servicing Assets in RC, RC-M and RC-R II

• Reconciling AOCI and OCI 

• Including gains/losses on AFS securities in RC-O 4 and RC-O 5 (for banks that 
have opted out)

Common Reporting Errors
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Call Report Update

• September 30, 2022: 
• No instructional or form updates planned.

• June 30, 2022:  
• A new topic, “Securities and Exchange Commission Staff Bulletin No. 

121,” added to the Supplemental Instructions.
• A new data line item, “Unallocated portfolio layer fair value hedge 

basis adjustments,” added to Call Report Schedule RC-B for ASU 
2022-01 adopters.

• Technical clarifications made to reporting of Brokered Deposits in the 
Call Report Glossary.  

• See Supplemental Call Report Instructions in FIL-29-2022.
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Call Report Update

• March 31, 2022: 
• A new topic, “Accounting for Loan Modifications to Borrowers 

Experiencing Financial Difficulties” added to the Supplemental 
Instructions for ASU 2022-02 adopters.

• Temporary asset threshold relief previously extended to institutions 
for calendar year 2021 expired.

• See Supplemental Call Report Instructions in FIL-17-2022.
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Call Report Update

• Declining trend in the outstanding balance of PPP loans that 
dropped from $485 billion in June 2020 to approximately $26 
billion in June 2022. 
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Questions?
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