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Case Status Report as of mm/dd/yy

Name of Institution
Entity Information

	Location of Record:
	
	Main Office Location:

	

	Total Assets:
	
	
	

	Tier 1 Capital Ratio:
	
	FDIC Certificate Number:  
	

	Total Deposits: 
	
	Likelihood of Failure: (low med high)
	

	# of Deposit Accts
	
	Charter Type:
	

	Est. Uninsured Deposits:  
	
	Primary Federal Regulator:
	

	# of Uninsured Accts:

	
	# of Offices:
	

	# of Uninsured Groups:
	
	# of ATMs:
	

	# of Loans:
	
	Minority Status:
	


[DATE] [Report of Condition or I.P.] Balance Sheet Information (000’s)
	Cash & Due:
	
	Interest-bearing deposits:
	

	Securities:
	
	Non-interest deposits:
	

	Fed funds sold & rev repos:
	
	Fed funds purch & repos:
	

	Gross Loan/Lease Rec:
	
	Other Borrowings:
	

	Fixed Assets:
	
	Sub Debt:
	

	ORE:
	
	Other Liabilities:
	

	Investment in Subs.:
	
	Total Equity Capital:
	

	Other Assets:
	
	
	

	TOTAL ASSETS:
	
	TOTAL LIAB & EQUITY:
	


Key Dates

	PCA Letter Issued:

	
	PCA Expires:
	

	IP/AVR Team On-site:
	
	IP/AVR Exits:
	

	FDIC Board Meeting:

	
	Due Diligence Date:
	

	Transaction Approval Date:
	
	Bids Due:
	

	
	
	Est. Closing Date:
	


Key Contacts

	Receiver-In-Charge: 
	
	BIS Specialist:
	

	Closing Manager:
	
	DSC Regional Director: 
	

	DRR Communications           
	
	DRR Regional Manager:
	

	Legal Specialist:  
	
	Resolution Specialist:

	

	Financial Specialist:
	
	RAC: 
	

	Other Key Contacts:
	
	PCAM:
	


Background

Discussion of Significant Issues

Strategies

Franchise Marketing:  

Branches:

Asset Management:  
Capital Markets/Loss Share:  A Loss Share lead is assigned to a closing as a functional manager for loss share.  The main purpose of this function is to ensure that in case the closing bank is acquired under a loss share agreement, there is a subject matter expert to answer any questions that an acquiring institution may have.  This process will lend to a better relationship with the AI.  The loss share functional manager will be expected to be present at the closing and meet/engage with the acquiring bank after the settlement meeting (typically held on Sunday).  In addition, the loss share functional manager will be on call remotely to answer loss share questions on an “as needed” basis.  If the loss share functional manager is needed at any other time on location of the closing, the RIC may request that from the loss share manager (Irvine).
Other Real Estate:

Post Closing Asset Management:  

Claims:

Financial Accounting:   

Settlement: 

Investigations:

Records Management:

Legal: 
BIS: 
Call Center:
DOA:   
Employee Benefits:

OO/OPA: 

Communications Plan – Supplemental Material 

Link to:


Communications Section Strategic Resolution Plan Link 
Closing Organizational Chart:  

Delegations of Authority Discussion:  
	Distribution List:
	
	
	
	
	

	
	
	
	
	
	

	DRR Washington:
	DRR Dallas:
	
	Irvine Satelite Office
	
	Jacksonville Satelite Office

	M. Glassman
	R. Bieker
	 
	R. Hoffman
	 
	A. Stirling

	G. Patelunas
	S. Brown
	 
	L. Plant
	 
	M. Spaid

	J. Wigand
	P. Farwig
	 
	L. Schannault
	 
	A. Basel

	H. Held
	B. Ostermiller
	 
	
	 
	

	G. Alexander
	S. Schroder
	 
	
	 
	

	R. Malami
	A. Rouse
	 
	
	 
	

	J. Seegers
	R. Salmon
	 
	
	 
	

	J. Gallagher
	D. Walker
	 
	
	 
	

	M. Spaid
	J. Eveland
	 
	
	 
	

	
	A. Basel
	 
	
	 
	

	
	
	 
	
	 
	

	Washington OPA: 
	Washington OLA:
	 
	
	 
	

	A. Gray
	M. DeLoose
	 
	
	 
	

	D. Barr
	A. Goodman
	 
	
	 
	

	
	
	 
	
	 
	

	Washington Legal:
	Dallas Legal:
	
	
	 
	

	R. Aboussie
	D. McKinley
	 
	
	 
	

	D. Gearin
	V. Dancy
	 
	
	 
	

	S. Hanas
	J. Thomas
	 
	
	 
	

	
	
	 
	
	 
	

	Closing Coordination Department:
	 
	
	 
	

	C. Bates
	L. Hamilton
	 
	T. Blossom
	 
	C. Ostrander

	D. Bell
	M. Lamb
	 
	T. Giffin
	 
	

	G. Brooks
	C. Ostrander
	 
	R. Herrin
	 
	

	S. Carr
	R. Schoppe  
	 
	T. Knapper
	 
	

	A. Cook  
	K. Tautges
	 
	M. Lombardo
	 
	

	M. Duncan
	D. Trimper
	 
	C. Powers
	 
	

	J. Flood
	
	 
	C. Sarrade
	 
	

	
	
	 
	A. Sondag
	 
	

	Regional Managers:
	
	 
	J. Stockhausen
	 
	

	P. Connelly, Atlanta
	J. McBride, San Francisco
	 
	
	 
	

	B. Goff, New York
	J. Meyer, Kansas City
	 
	
	 
	

	M. Houston, Dallas
	G. Watson, Chicago
	 
	
	 
	

	
	
	 
	
	 
	

	Dallas DOA:
	Regional Ombudsman:
	 
	
	 
	

	J. Eason
	R. Valdez
	
	
	 
	

	M. Stroupe
	R. McCullough
	 
	
	 
	

	S. Kane
	
	 
	
	 
	

	
	
	 
	
	 
	

	Washington DIT: 
	Dallas DIT:
	 
	
	 
	

	R. Pittman 
	P. McCarthy
	
	
	 
	

	
	C. Sims
	 
	
	 
	








FDIC 


Federal Deposit Insurance Corporation


550 17th Street, NW, Washington, DC 20429               Division of Resolutions and Receiverships 
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