Session Four, Part I: Risk Management - What Works, What Doesn’t, and Why?
Bank Credit Operations – Blake Howsden, Senior V.P. Nebraska State Bank, Oshkosh, NE
The Michigan Loader (picture) and the dogs
Presenter’s 
-Background


-Map & demographics
-The Bank
Quick overview: credit underwriting, loan perfection, developing a loan policy, credit document exception and past due loan monitoring and controls, and marketing.
What works and doesn’t work for Nebraska State Bank in rural western Nebraska.  

-It all starts with the right people in the right position with the right motivation
-Competition in the rural America is very fierce
-Niche within a Niche   
-Those with senior lending powers are heavily involved in loan collections
-How serious are you about loan policies, underwriting standards, documentation, and loan agreements
-Marketing

-Past due loan monitoring and controls
Simply what’s the NSB strategy and why
MapStats  
http://www.fedstats.gov/qf/states/31/31069.html
FDIC – website for Uniform Bank Performance Report

http://www4.fdic.gov/UBPR/SelectRepDate.asp?pCert=9819&RPTDTE=3/31/2008
Nebraska State Bank, Oshkosh, NE 69154

http://www.fsaloans.net/nsb/
Servco Management

http://www.fsaloans.net/about.htm
“Sweet 16” Farm Financial Measurers

http://agmarketing.extension.psu.edu/Business/Sweet16.html
