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EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention:  Manager - Franchise Marketing
Division of Resolutions and Receiverships

FROM:

Ridgestone Bank

BID FOR: [Failed Bank] Heritage Community Bank
[Location] (the "Bank")
Glenwood IL

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers (“Instructions”) and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption,

Rtd Form 021231, Clean [Faited Ba‘nk]
Fehruary 9, 2008, 11:35 AM (Location]
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This is bid number 2

of 2 bids submitted.

I Omitted
IL. Purchase and Assumption Bid

The Potential Acquirer is: Ridgestone Bank, Brookfield WI
{Name, City, State)

Bids may be stated as a premium or as a discount. A premium is a positive dolar amount
resulting from a positive percentage bid of Assumed Depogits paid by the acquirer to the
FDIC for the purchase of assets and to assume certain liabilities of the Institution. A
discount is a negative dollar amount resulting from a negative percentage bid of Assumed
Deposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain liabilities of the Institution. Discount bids must be included in parenthesis "()".

Deposit I'ranchise Transaction (All Offices):

The bid amount is:

All Deposits* 1.20 ¢, of Assumed Deposits.
Insured Deposits Only*#* % of Assumed Deposits.

*All Deposits will be assumed, but the bid is calenlated on only certain deposits per the bid
instructions,

#*The bid is calculated on only certain deposits per the bid instructions.

III, Omitted

Bid Farm 021231; Clean [Failed Ba'nk]
February 9,2009, 11:35:06 AM [Locatian)

Yeritege Grorman /’(7) Aoall
Cle ///m/ ZL
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This is bid number 2
of = bids submitted.

IV.  Resulting Institution Information (Place "Xs" where and as appropriate)
A If the Potential Acquirer's Bid is accepted:
() the resulting financial institution will be a

x  bank

thrift
(ii)  the resulting financial institution
will
XX will not
invalve a de novo institution
(iii)  the resulting financial institution
X will
will not

be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

A

C. To be completed only if a holding company is involved:
3

Bid Form 021231; Clean [Railed Bank)
February 9, 2009, 11:35:06 AM |Location]

//f/‘;/J(]c' L;;mnunf% /9{”}?{’
Glenmnd Pl
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This is bid number 2
of 2  bids submitted.

Name of holding company:

Address of holding company:

The holding company will be a:
bank holding company
thrift holding company
V. Contact

The following person is the designated contact person for the Potential Acquirer:

Namc: Bruce Lammers

Title; _©E©

Address: 13925 W North Ave

Brookfield Wi

262-769-1011

Telephone: (office)
414-405-3276 (other)
Facsimile: 262-432-0549
cc: Name: Jon Grosshuesch

VL Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4

Bid Form 021231, Cleen [Failed Bonk]
February 9, 2009, 11:35:06 AM [Location]

Yoritre Gyromimif Bk
é’/s’ wwrl T
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This is bid number 2

of 2 bids submitted.

consummate the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification™) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (i) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sign on behalf of the institution or group has been submitted with each bid form.

Ridgestone Bank

Printed Nam tgntial Acqhirer

By:

(signa#ﬁﬁ)

Name. Bruce W. Lammers

Title: _ CEO

Date: __ 22309

Bid Form 021231; Clean ’ [Failed Bank)
February 9, 2009, 11:35:06 AM [Location]

////'/?ljc 4/4»%’% &MK/A
Clommnl T ¢
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EXHIBIT "A™
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Arttention:  Manager - Franchise Marketing
Division of Resolutions and Receiverships

FROM: ~ Ridgestone Bank

BID FOR: [Failed Bank]
|C“¥: Sfatel !thC "Bank") Herltage Communily Bank, Glenwood L

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions") and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption (Whole Bank).
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This is bid number 1

of 2 bids submitted.

I Whole Bank Bid

Ridgestone Bank, Brookfield WI
(Name, City, Statc)

The Potential Acquirer is:

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount
paid by the acquirer to the FDIC for the purchase of assets and to assume certain
liabilities of the Institution. A discount is a negative dollar amount to be paid by the
FDIC to the acquirer for the purchase of assets and to assume certain liabilities of the
Institution. Discount bids must be included in parenthesis "( )".

The bid amount is:

All Deposits § (80,209,000.00)
Insured Deposits Only $ 2
2
Rid Form 022131 Failed Bank
February 2, 2009, 12:54 PM Cily, State

Henrtase 4/%"1'//14'{‘) Ak
Eltnwel ¥ -



Feb. 23 2009 9:50AM

1I. Omitted

1. Omitied

RIDGESTONE BANK 262-432-0549

No. 3628 P 4

—_——

This is bid number 1
of 2 bids submitted.

—————

IV.  Resulting Institution Information (Place "Xs" where and as appropriate)

A. If the Potential Acquirer's Bid is accepted:

() the resulting financial institution will be a
X bank
thrift
(ii)  the resulting financial institution
will
o will not
involve a de novo institution
(iit)  the resulting financial institution
o will
will not
be operated as a branch of the Acquirer
B, Upon consummation of any transaction contemplated in this Bid, the name of the

resulting financial institution involved in the transaction will be

Ridgestone Bank

and such institution will be a:

Bid Form 02213
February 2, 2009, 12:54 PM

national bank

state member bank
x_ state non member bank
federal savings bank
state savings bank
federal savings and loan association
state savings and loan association
other (please explain)

Tailed Bank
City, State

/J{i"/ /% 3¢ 4/11/»'&//1,79 é/hf
Clonwril F(
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This is bid number 1
of 2 bids submitted.

C. To be completed only if a holding company is involved:

Name of holding company:

Address of holding company:

The holding company will be a:

bank holding company
thrift holding company

V. Contact

The following person is the designated contact person for the Potential Acquirer:

Name: Bruce Lammers

Title: _CEO

Address: 13925 W North Ave

Brookfield WI 53005

Telephone: 262-789-1011 (office)
414-405-3276 (other)
Facsimile: 262-432-549
cc: Name: Jon Grosshuesch

V1. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to one of the transactions contemplated herein has
been accepted, the Potential Acquirer will execute the appropriate agreement(s) and work
diligently to consummate the transaction. Such consummation shall occur at such time and place
as the Corporation in its sole discretion determines.

4
Rid Form 022131 Failed Bank
February 2, 2009, 12:54 PM City, State

4/5'7'; ey éfwku‘é /&‘ i
Clrvnod Tl
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This is bid number 1
of 2 bids submitted.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification™) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sign on behalf of the institution or group has been submitted with each bid form.

Printed Name of Potential Acquirer

Rldgestone Bank

///M/

(sig ature)

Name: Bruce W. Lammers

Title: CEO

Date:  2/23/2009

Bid Form 022131 Failed Bank
February 2, 2009, 12:54 PM City, State

)41/ /‘/fjf/ amﬂrﬂ/ﬂ@ Dl
aleowoll FL




Feb. 23. 200G 9:10AM

TO:

FROM:

BID FOR:

No. 0065

EXHIBIT uAn
BiD FORM

Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: ~ Manager - Franchise Marketing
Division of Resolutions and Receiverships

Republic Bank of Chicago

Heritage Community Bank
Glenwood lllinois

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions”) and instructions contained on this Form, to
acquire certain assets and liabilitics pursuant to a Purchase and Assumption (Whole Bank).

P.

i
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This is bid number 1
of 1 bids submitted.

L Whole Bank Bid

Republic Bank of Chicago, Oak Brook, lilinois
(Name, City, State)

The Potential Acquirer is:

Bids may be stated as a ptemium or as a discount. A premium is a positive dollar amount
paid by the acquirer to the FDIC for the purchase of assets and to assume certain
liabilities of the Institution. A discount is a negative dollar amount to be paid by the
FDIC to the acquirer for the purchase of assets and to assume certain liabilities of the
Institution. Discount bids must be included in parenthesis "( )".

The bid amount is:

All Deposits $_ (89,925,000.00) .
Insured Deposits Only $

Bid Form 022131

Failed Bank
_February 2, 2009, 12:54 PM

City, State

3
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This is bid number 1
of 1 bids submitted.

II. Omitted

OI. Omitted

IV. Resulting Institution Information (Place "Xs" where and as appropriate)

A.

Bid Form 022131

If the Potential Acquirer's Bid is accepted:
(i) the resulting financial institution will be a

x bank

thrift
(ii)  the resulting financial institution
will
X will not
involve a de novo institution
(i)  the resulting financial institution
X will
will not

be operated as a branch of the Acquirer

Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

Republic Bank of Chicago

and such institution will be a:

national bank

state member bank
X state non member bank
federal savings bank
state savings bank
federal savings and loan association
state savings and loan association
other (please explain)

3
Failed Bank

February 2. 2009, 12.54 PM City, State

4
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This is bid number 1
of 1 bids submitted.

C. To be completed only if a holding company is involved:

Name of holding company:

Address of holding company:

The holding company will be a:

bank holding company
thrift holding company

V. Contact

The following person is the designated contact person for the Potential Acquirer:

Namo: VVilliam H. Sperling

e, Vice Chairman

addess:. 2221 Camden Court
Qak Brook iL 60523
630-570-7700 ( rcq

Telephone:
(other)
Facsimile:  ©090-928-1452
cc: Name: Thomas M. Longino

V1. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to one of the transactions contemplated herein has
been accepted, the Potential Acquirer will execute the appropriate agreement(s) and work
diligently to consummate the transaction. Such consummation shall occur at such time and place
as the Corporation in its sole discretion determines.

4

Bid Form 022131 Failed Bank
February 2, 2009, 12:54 PM City, State

b
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This is bid number 1
of 1 bids submitted.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sign on behalf of the institution or group has been submitted with each bid form.

Printed Name of Potential Acquirer

Republic Bank of Chicago

okl

(signKtu ré’) -'v 5_

Name: William H. Speriing

Title: Vice Chairman

Bid Form 022131 Failed Bank
February 2, 2009, 12:54 PM City, State
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EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchise Marketing
Division of Resolutions and Receiverships

Stephen G. Morrissette
FROM: First. 'Community Bank of Joliet

BID FOR: "Heritage Community Bank
Glenwood, Illinois (The "Bank")

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions”) and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption (Whole Bank).

Heritage Commuaity Bank
Glenwood, Tllinois
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This is bid number 4 . -
of 3 bids submitted.

1. Whole Bank Bid

The Potential Acquirer is; First Community Bank of Joliet, Joliet, IL
(Name, City, State)

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount
paid by the acquirer to the FDIC for the purchase of assets and to assume certain
liabilities of the Institution. A discount is a negative dollar amount to be paid by the
FDIC to the acquirer for the purchase of assets and to assume certain liabilities of the
Institution. Discount bids must be included in parenthesis "( )".

The bid amount is:
All Deposits $ ($87,607,000.00)
Insured Deposits Only $ n/a

Bid Form 02213}
February 2, 2009, 12:54 PM .
Heritage Commaunity Baok
Gienwood, Tlinois
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This is bid number 1
of 3 bids submitted.

IL Onmnitted
III.  Omitted
IV. Res Institution Information (Place "Xs" where and as appropriate)

A If the Potential Acquirer's Bid is accepted:
(i) the resulting financial institution will be a

X bank

thrift
(ii)  the resulting financial institution
will
_X _willnot
involve a de novo institution
(iii)  the resulting firancial institution
X will
will not

be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting finaneial institution involved in the transaction will be

First Community Bank of Joliet

and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

ARRREaE

3

Bid Form 022131

February 2, 2009, 12:54 PM
Heritage Commuaity Bank
. Gleawood, IBinois
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This is bid number _4
of 3 bids submitted.

C. To be completed only if a holding company is involved:

Name of holding company: N/A

Address of holding company: N/a

N/a

The holding company will be a:

bank holding company
thrift holding company

V. Contact
The following person is the designated contact person for the Potential Acquirer:

Name: Stephen G. Morrissette

Title: President & CEO

Address: 2801 Black Road

Joliet, IL 60435

Telephone: 815-725-0123 (office)

e ] (other) (cell)

Facsimile: 815-725-0575

cc: Name: Glen Stiteley )
V1.  Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to one of the transactions contemplated herein has
been accepted, the Potential Acquirer will execute the appropriate agreement(s) and work
diligently to consummate the transaction. Such consummation shall occur at such time and place
as the Corporation in its sole discretion determines.

4
Bid Form 022131
Febeuary 2, 2009, 12:54 PM
Heritage Community Bank
Glkawood, TNinois
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This is bid number _ 1
of 3  bids submitted.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification™) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all materiel respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ji) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board r i :
i ehalf of the institution or group has submitted with i

Printed Name of Potential Acquirer

First Community Bank of Joliet

By:

A

signatifte)”

Name: Stephen G. Morrissette

Title: President & CEO

Date: February 23, 2009

Bid Form 022131

February 2, 2009, 12:54 PM S

Heritage Commumity Bank
Glenwood, lllinois
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EXHIBIT "A"
~ ' BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchise Marketing
Division of Resolutions.and Receiverships

Stephen G. Morrissette
FROM: First Community Bank of Joliet

BID FOR: Heritage Community Bank
Glenwood, Illinois (the "Bank™)

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions”) and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to (i) a Purchase and Assumption or (ii) a Loan
Sale.
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This is bid number 3
of 3 bids submitted.

I Purchase and Assumption Bid

The Potential Acquirer is: Firgt Community Bank of .Joliet,. Joliet,IL
(Name, City, State)

The following options are to be selected by the Potential Acquirer. Each Section must
have an option designated. Bids may be stated as a premium or as a discount. A premium

is a positive dollar amount resuiting from a positive percentage bid of Assumed Deposits

paid by the acquirer to the FDIC for the purchase of assets and to assume certain
liabilities of the Institution. A discount is a negative dollar amount resulting from a

negative percentage bid of Assumed Deposits to be paid by the FDIC to the acquirer for
the purchase of assets and to assume certain liabilities of the Institution. Discount bids

must be included in parenthesis "()".

A. The bid amount is:

All Deposits* _0-0 <% of Assumed Deposits,
Insured Deposits Only** n/a % of Assumed Deposits.

*All Deposits will be assumed, but the bid is calculated on only certain deposits per the bid
instructions.

**The bid is calculated on only certain deposits per the bid instructions.
B. Loan Pool Purchase Options with the Deposit Franchise
(LOAN POOLS LISTED IN SECTION II)
[X] Exercise the option to purchase certain or all Loan Pools
[xX] Bids on the Loan Pools are linked to the deposit franchise bid.
[__] Bids on the Loan Pools are not linked to the deposit franchise bid.

_Note: If neither of the forgoing boxes are checked with an "x" it will be
assumed that the loan pool bids are not linked to the deposit franchise bid.

(] Waive the option to purchase certain or all Loan Pools

Module 2 -P&A w/ Loan Pools - Bid Form Heritage Community Bank
Version 1.00 Glenwood, 1L

February 12, 2003




02/23/2009 MON B:59 FAX 815 725 2712 First Community Bank

II. Loan Pool Purchase

a009/023

This is bid number 2

of 3  bids submitred.

The Potential Acqifirer is: First:Community Bank Of Joliet, Joliet, IL

(Name, City, State)
Loan Pools

100 Performing Residential
200 Performing Construction No
300 Performing Commercial Real Estate
400 Performing Open-End Revolving 1-4 Res.
500 Performing Commercial & Industrial
600 Performing Loans to Individuals
700 Non-Performing Loans No
A. Note: Linked Bids

Bids on the above Loan Pools:

[X] are linked to each other
[__] arenot linked to each other

¢
o
S

®
=)
X

Bidy,

of Book Value.
of Book Value.
of Book Value.
of Book Value.
of Book Value.
of Book Value.

of Book Value.

Note: If neither of the forgoing boxes are checked with an "x" it will be assumed
that the loan pool bids are pot linked to each other.

Module 2 -P&A w/ Loan Pools — Bid Form
Version 1.00
February 12, 2009

Heritage Community Bank
Glenwood, IL
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This is bid number _ 2
of 3: bids submitted.

IIl.  Resulting Institution Information (Place "Xs" where and as appropriate)
A. If the Potential Acquirer’s Bid is accepted:
0] the resulting financial institution will be a

X bank
thrift

(ii)  theresulting financial institution
will

X will not
involve a de novo institution

(iii)  the resulting financial institution

X will
will not
be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

First Community Bank of Joliet

and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
statc savings and loan association
other (please explain)

[T

C. To be completed only if a holding company is involved:

Name of holding company: N/A

4
Module 2 -P&A w/ Loan Pools - Bid Form Heritage Community Bank
Version 1.00 Gienwood, 1L

February 12, 2009




02/23/2009 MON 8:59 FAX 815 725 2712 First Community Bank o ) @o11/023

This is bid number 2
of 3 bids submitted.

Address of holding company:_N/A

N/Aa

The holding company will be a:

bank holding company
thrift holding company

IV.  Contact
The following person is the designated contact person for the Potential Acquirer:

Name: Stephen G. Morrissette

Title: FPresident & CEO

Address: 2801 Black Road

Joliet, IL 60435

Telephone: 815-725-0123  (office)

COPBMME®  (other) (cell)

Facsimile: 815-725-0575

cc: Name: Glen Stiteley

V. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to one of the transactions contemplated herein has
been accepted, the Potential Acquirer will execute the appropriate agreement(s) and work
diligently to consummate the transaction. Such consummation shall occur at such time and place
as the Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this

5

Module 2 -P&A w/ Loan Pools — Bid Form Heritage Community Bank
Version 1.00 Glenwood, IL

February 12, 2009




02/23/2009 MON B8:59 FAX 815 725 2712 First Community Bank @Qo12/023

This is bid number _2

of 3 bids submitted.

transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

olutio! izing the submission of the bj authorizing this representative to

sign on behalf of the institution or group has been submitted with each bid form.

Printed Name of Potential Acquirer

First Community Bank of Joliet

Name: Stephen G. Morrissette

Title: President & CEO

Date: February 23, 2009

Module 2 -P&A w/ Loan Pools - Bid Form Heritage Coomunity Bank
Version 1,00 Glenwood, IL

Febcoary 12, 2009




02/23/2009 MON 9:00 FAX 815 725 2712 First Community Bank @Qo1r3/023

EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention:  Manager - Franchise Marketing
Division of Resolutions and Receiverships

FROM: Stephen G Morrissette
First Community Bank of Joliet

BID FOR: Heritagé Community Bank
Glenwood, Illinois (The "Bank"}

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions") and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption.

Bid Form 021231, Clean :
February 9, 2009, 11:35 AM L .. . NeritageCommuaity D
) T © 7 Glenwood, ooty




02/23/2009 MON 9:00 FAX 815 725 2712 First Community Bank doras023

This is bid number _ 3
of 3 bids submitted.

L Omitted

o Purchase and Assumption Bid

The Potential Acquirer Is: First Community Bapk of Joliet, .Joliet, IL

(Nams, City, State)
Bids may be stated as a premium or as a discount. A premium is a positive dollar amount

resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the

FDIC for the purchase of assets and to assume certain liabilities of the Institution. A

discount is a negative dollar amount resulting from a pegative percentage bid of Assumed
Deposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain liabilities of the Institution. Discount bids muyst be included in parenthesis "()".

Deposit Franchise Transaction (All Offices):

The bid amount is:

Al Deposits* v 0+10% of Assumed Deposits.

Insured Deposits Only** n/a % of Assumed Deposits.

*All Deposits will be assumed, but the bid is calculated on only certain deposits per the bid
instructions.

**The bid is calculated on only certain deposits per the bid instructions.

1.  Omitted

Bid Form 021231; Clean

February 9, 2009, 11:35:06 AM _

Heritage Community Bank
Glenwood, Ilinois



02/23/2009 MON 9:00 FAX 815 725 2712 First Community Bank @Qoirs/023

This is bid number 3

of 3 bids submitted.

1V, Rgsuiting Institution Information (Place "Xs" where and as appropriate)
A. If the Potential Acquirer's Bid is accepted:
@) the resulting financial institution will be a

X bank

thrift
(ii)  the resulting financial institution
will

X will not
involve a de novo institution

(i)  the resulting financial institution

X will
will not
be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

First Community Bank of Joliet

and such institution will be a:

national bank

state member bank

gtate non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

[ THTT

C. To be completed only if a holding company is involved:

3
Bid Form 02123]; Clean Saud L L
February 9, 2009, 11:35:06 AM Al
Heritage Coniiiunity Bank
Glenwood, Dlinois




02/23/2009 MON 9:00 FAX 815 725 2712 First Community Bank

This is bid number _3
of _3 bids submitted.

Name of holding company: N/A

Address of holding company: N/a
N/A

The holding company will be a:
bank holding company
thrift holding company
V. Contact
- The following person is the designated coritact person for the Potential Acquirer:

Name: Stéphen G. Morrissette

Title: President & CEO

Address: 2801 Black Road

Joliet, IL 60435

Telephone: 815~-725-0123 (office)

m (other) (cell)

Facsimile: 815-725-0575

cc: Name: Glen Stiteley

V1. Consummation of Transactlon

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4

S Ay

Bid Form 021231; Clean
February 9, 2009, 1 1:35:06 AM
Heritage Community Baok
Gleawood, Nllinois

@o16/023



02/23/2009 MON 9:00 FAX 815 725 2712 First Community Bank @or7/023

This is bid number _ 3
of 3 __ bids submitted.

consummate the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
representations made by or an behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misteading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and

submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to

. sign on behalf of the institution or gro been submitted wi orn).

First Community Bank of Joliet
Printed Name o iglAcquirer

By:

ignature)
Name: Stephen G. Morrissette

Title: President & CEOQ

Date: February 23, 2009

Bid Form 021231; Clean
February 9, 2009, 11:35:06 AM
Heritsge Community Benk
Glenwood, Illinois



FEB-23-2003 @3:26 MB FINANCIAL 8476530980 P.B3

EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchise Marketing
Division of Resolutions and Receiverships

FROM: MB Financial Bank, N.A.
BID FOR: [Failed Bank] Heritage Commmity Bank
[City, State] (the "Bank"} Glenwood, IL

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions™) and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption (Whole Bank),



FEB-23-2009 ©8:26 MB FINANCIAL 8476530080 P.10

This is bid number 1

e —

of 3 bids submitted.

L Whole Bank Bid

The Potential Acquirer is: MB Financial Bank, N.A., Chicago, Illinois
(Name, City, State)

Bids may be stated as a premium or as a discount, A premium is a positive dollar amount
paid by the acquirer to the FDIC for the purchase of assets and to assume certain
liabilities of the Institution. A discount is a negative dollar amount to be paid by the
FDIC to the acquirer for the purchase of assets and to assume ¢ertain liabilities of the
Institution. Discount bids must be included in parenthesis "( )",

The bid amount is:

All Deposits $ (58,467,000)

Insured Deposits Only $

Bid ¥orm 022131 Failed Bank
February 2, 2009, 12:54 PM City, State



FEB-23-2009 ©8:26 MB FINANCIAL 8476538880

II. Omitted

III.  Omitted

This is bid number 1
of 3  bids submitted.

IV.  Resulting Institution Information (Place "Xs" where and as appropriate)

A. If the Potential Acquirer's Bid is accepted:

) the resulting financial institution will be a

X bank
thrift

(ii)  the resulting financial institution

will

X willnot

involve a de novo institution

(iii)  the resulting financial institution

X will
will not
be operated as a branch of the Acquirer
B. Upon consummation of any transaction contemplated in this Bid, the name of the

resulting financial institution involved in the transaction will be

MB Financial Rank, N.A.

and such institution will be a:

EERRRRRE

Bid Form 022131
February 2, 2009, 12:54 PM

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please cxplain)

Friled Bank
City, Suate

P.11



FEB-23-2005 @3:26 MB FINANMCIAL 8476538150 P.12

This is bid number 1

of 3 bids submitted.

C. To be completed only if a holding company is involved:

Name of holding company:

Address of holding company:

The holding company will be a:

bank holding company
thrift holding company

V. Contact

The following person is the designated contact person for the Potential Acquirer:

Name: Jill E. York
Title: EVP and Chief Financial Officer
" Address: 6111 North River Road

Rosemont, IL 60018

Telephone; ~ (847) 653-1991  (office)

(other)

Facsimile:  (847) 653-0080

cc: Name:

V1, Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to one of the transactions contemplated herein has
been accepted, the Potential Acquirer will execute the appropriate agreement(s) and work
diligently to consummate the transaction. Such consummation shall occur at such time and place
as the Corporation in its sole discretion determines.

4
Bid Form 022131 Failed Bank
February 2, 2009, 12:54 PM City, Stase



FEB-23-2089 @88:26 MB FINANCIAL 8476538050 P.13

This is bid number 1
of 3  bids submitted,

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sien on behalf of the institution or group has been submitted with each bid form.

Printed Name of Potential Acquirer

MB Financial Bank, N.A,

By: Q,.:L( 4
(s#ature)

Name: Ji11l E. York

Title: EVP and Chief Financial Officer
Date: February 23, 2009
5
Bid Form 022131 Failed Bank

February 2, 2009, 12:54 PM City, State



FEB-23-2003 ©8:26

TO:

FROM:

BID FOR:

MB FINANCIAL 8476530080

EXHIBIT "A"
BID FORM

Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32123
Dallas, Texas 75201

Attention:  Manager - Franchise Marketing
Division of Resolutions and Receiverships

MB Financial Bank, N.A.

[Failed Bank] Heritage Community Bank
[City, State] (the "Bank" Glerwood, IL

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions”) and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption (Whole Bank) with
Loss Share Agreement,

.15



FEB-23-2009 ©3:26 MB FINAMCIAL B84765300EY P.16

This is bid number _ 2
of 3 bids submitted,

L Transaction # 1 — All Deposits and Unsecured Liabilities

The Potential Acquirer is: MB Financial Bank, N.A., Chicago, T1linois
(Name, City, State)

The transaction bid must be stated as a dollar amount. The Deposit premium bid must be stated
as a percentage. Bids may be stated as a positive or as a negative number, When completing the
Bid Form, Potential Acquirers must indicate a negative bid by placing parenthesis ()" around
the pumber. Bids will be considered positive if not in parenthesis. If no bid is made for a
transaction or option, leave the space blank or write "no bid". If one of the two components is
filled in and the other is blank, the bid will be treated as a live bid with a bid of 0 in the blank. A

bid of zero in any form will be treated as a live bid of $0 or 0%.

The transaction bid is; s (14,501,000)

The Deposit premium bid is:* one %

*All Deposits will be assumed, but the bid is calculated on only certain deposits per the bid
instructions.

Bid Form 022131 [Failed Bank]
February 9, 2009 (City, State]



FEB-23-2009 ©8:27 MB FINANCIAL 8476530830 P.17

This is bid number _2
of 3 bids submitted.

1. Transaction # 2 — All Deposits

The Potential Acquirer is:

(Name, City, State)

The transaction bid must be stated as a dollar amount. The Deposit premium bid must be stated
as a percentage. Bids may be stated as a positive or as a negative number. When completing the
Bid Form, Potential Acquirers must indicate a negative bid by placing parenthesis "( )" around
the number. Bids will be considered positive if not in parenthesis. If no bid is made for a
transaction or option, leave the space blank or write "no bid". If one of the two components is
filled in and the other is blank, the bid will be treated as a live bid with a bid of 0 in the blank. A

bid of zero in any form will be treated as a live bid of $0 or 0%.

The transaction bid is: $ No Bid

The Deposit premium bid is:* No Bid Yo .

*All Deposits will be assumed, but the bid is calculated on only certain deposits per the bid
instructions.

Bid Form 022131 [Failed Bank)
February 9, 2009 {City, Swate)



FEB-23-2889 ©8:27 MB FINANCIAL 8476530089 P.18

This is bid number _2
of 3 _ bids submitted.

IIl.  Transaction # 3 — Insured Deposits Only

The Potential Acquirer is:

{Name, City, State)

The transaction bid must be stated as a dollar amount. The Deposit premium bid must be stated
as a percentage. Bids may be stated as a positive or as a negative number. When completing the
Bid Form, Potential Acquirers must indicate a negative bid by placing parenthesis "( )" around
the number, Bids will be considered positive if not in parenthesis. If no bid is made for a
transaction or option, leave the space blank or write "no bid". If one of the two components is
filled in and the other is blank, the bid will be treated as a live bid with a bid of 0 in the blank, A

bid of zero in any form will be treated as a live bid of 30 or 0%.

The transaction bid is: s No Bid .

The Deposit premium bid is:* No Bid % .

*The bid is calculated on only certain deposits per the bid instructions.

Bid Form 022131 (Failed Bank)
February 9, 2009 [City, State]



FEB-23-20083 ©8:27 MB FINANCIAL 847653008V

This is bid number 2
of 3 bids submitted.

IV. Resulting Institution Information (Place "Xs" where and as appropriate)
A. If the Potential Acquirer's Bid is accepted:
6] the resulting financial institution will be a

X  bank
thrift

(ii)  the resulting financial institution
will
X will not
involve a de novo institution
(iii)  the resulting financial institution
X will
will not

be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

MB Financial Bank, N.A.

and such institution will be a:

national bank:

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

[T R

C. To be completed only if a holding company is involved:

Name of holding company:

Bid Form 022131 [Failed Bank]
February 9, 2009 {City, Srate]

P.19



FEB-23-2803 68:27 MB FINANCIAL 8476530038 P.20

This is bid number _2
of 3  bids submitted.

Address of holding company:

The holding company will be a:

bank holding company
thrift holding company

Y. Contact

The following person is the designated contact person for the Potential Acquirer:

Name: Jill E. York

Title: EVE and Chief Financial Officer

Address: 6111 North River Road

Rosemont, IL 60018

Telephone: _(847) 653-1991  (office)

(other)

Facsimile: (R47) 653-0080

cc: Name:

VI. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to one of the transactions contemplated herein has
been accepted, the Potential Acquirer will execute the appropriate agreement(s) and work
diligently to consummate the transaction. Such consummation shall occur at such time and place
as the Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification™) and that all information provided and

6

Bid Form 022131 [Failed Bank]
February 9, 2009 [City, State)



FEB-23-2009 03:27 MB FINANCIAL 8476538630

This is bid number 2
of 3 bids submitted.

representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sien on behalf of the institution or group has been submitted with each bid form.

Printed Name of Potential Acquirer

MB Financial Bank, N.A.

By: Q-:t( & W

(siﬂature)u
Name: Jill E. York
Title: EVP and Chief Financial Officer
Date: February 23, 2009
7
Bid Form 022131 [Failed Bank)

February 9, 2009 [City, Siate]

P.21



FEB-23-20089 @3:27 MB FINANCIAL 8476530180 P.23

EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchise Marketing

Division of Resolutions and Receiverships

FROM: MB Financial Bank

BID FOR: [Failed Bank] Heritage Commmnity Bank
[Location] (the "Bank") Glenwood, IL

The undersigned Potential Acquiter submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions”) and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption.

Bid Form 021231: Cleon [Feiled Bank]
February 9, 2009, 11.35 AM [Location}



FEB-23-2009 ©3:27 MB FINANCIAL 84765300380 P.24

This is bid humber 3
of 3 bids submitted.

L Omitted

IL Purchase and Assumption Bid

The Potential Acquirer is: _!B Financial Bank, N.A., Chicago, I1linois,
(Name, City, State)

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount
resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the
EDIC for the purchase of assets and to assume certain liabilities of the Institution. A
discount is a negative dollar amount resulting from a negative percentage bid of Assumed
Deposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain liabilities of the Institution. Discount bids must be included in parenthesis "()".

Deposit Franchise Transaction (All Offices):

The bid amount is;

All Deposits* One % of Assumed Deposits.
Insured Deposits Only** % of Assumed Deposits.

* All Deposits will be assumed, but the bid is calculated on only certain deposits per the bid
instructions.

**The bid is calculated on only certain deposits per the bid instructions.

OI.  Omitted

Bid Form 021231; Clean {Pailed Bank]
Fobruary 9, 2009, 11:35:06 AM [Location)



FEB-23-20@S ©8:27 MB FINANCIAL 8476530080 P.25

This is bid number __3
of 3 bids submitted.

IV. Resulting Institution Information (Place "Xs" where and as appropriate)

A. If the Potential Acquirer's Bid is accepted:

6)] the resulting financial institution will be a

¥ bank
thrift

(i)  the resulting financial institution
will
X will not
involve a de novo institution

(iii)  the resulting financial institution

¥ will
will not
be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

MB Financial Bank, N.A.

and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

[THETTTE

C. To be completed only if a holding company is involved:
3

Bid Form 021231, Clean [Failed Bank)
Pebruary 9, 2009, 11:35:06 AM [Location)]



FEB-23-2089 ©3:27 MB FINANCIAL 84765308030 P.26

This is bid number _3
of 3 bids submitted.

Name of holding company:

Address of holding company:

The holding company will be a:
bank holding company
thrift holding company
V. Contact
The following person is the designated contact person for the Potential Acquirer:

Name: Jill E. York

Title: EVP and Chief Financial Officer

Address: 6111 North River Road

Rosemont, IL 60018

Telephone:  _(847) 653-1991  (office)

(other)

Facsimile: (847) 653-0080

cc: Name:

VI, Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4

Bid Form 021231; Clean [Failed Bank]
Pebruary 9, 2009, 11:35:06 AM [Locasion}



FEB-23-2003 08:27 MB FINANCIAL 8476530080 pP.27

This is bid number __ 3
of 3 bids submitted.

consummate the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Cestification (“Certification”) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer,

A Board resolution authorizing the submission of the bid and authorizing this representative to
sign on behalf of the institution or group has been submitted with each bid form.

MB Financial Bank, N.A.
Printed Name of Potential Acquirer

- Qyeys—
o (sighfature) ¢/

Name: Jill E. York
Title: EVP and Chief Financial Officer
Date: February 23, 2009
5
Bid Form 021231; Clean (Failed Bank)

February 9, 2009, 11:35:06 AM [Location]



From: Inland 8305866355 02/23/2009 09:06 #8693 P.005/017

EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchise Marketing
Division of Resolutions and Receiverships

Trvmas Qo N r sy
VWSO S Qace D,
_ANSE oot TRt |0

BID FOR: [Faited-Bank] Wiovteot. Lormeauone Qxaen
[LocationtttheBank™) (GisinuwoooD, S AcoND

FROM:

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions") and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption. -

Bid Form 021231; Clean [Failed Bank)
February 5, 2009, 11:35 AM {Location)



From: Inland 8305866355 02/23/2009 09:06 #6893 P.00B/017

This is bid number
of bids submitted.

L Omitted
1L Purchase and Assumption Bid

The Potential Acquirer St X avang Oae TR osy L ans 2oyt TS uanon
(Name, City, State}

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount
resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchase of assets and to assume certain liabilities of the Institution. A
discount is a negative dollar amount resulting from a negative percentage bid of Assumed
Deposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain liabilities of the Institution. Discount bids must be included in parenthesis "()".

Deposit Franchise Transaction (All Offices):

The bid amount is:

All Deposits* &1\ % of Assumed Deposits.

Insured Deposits Only** % of Assumed Deposits.

*All Deposits will be assumed, but the bid is calculated on only certain deposits per the bid
instructions.

**The bid is calculated on only certain deposits per the bid instructions.

HI.  Omitted

Bid Form 021231; Clean * " [Failed Bank]
February 9, 2009, 11:35:06 AM {Location]



From: Inland 8305866355 02/23/2009 09:06 #6393 P.007/017

This is bid number
of bids submitted.

v. Resulting Institution Information (Place "Xs" where and as appropriate)
A. If the Potential Acquirer's Bid is accepted:
(i) the resulting financial institution will be a

X bank
thrift

(iiy  the resulting financial institution
will
will not
involve a de novo institution
(ili)  the resulting financial institution
will
will not

be operated as a branch of the Acquirer

B. - Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

T awaaed WDano TN onES

and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

THTTRE

C. To be compieted only if a holding company is involved:
3

Bid Form 021231; Clean [Failed Bank]
February 9, 2009,-11:35:06 AM [Location)]



From: Inland 6305866355 02/23/2008 08:07 #8693 P.008/017

This is bid number
of bids submitted.

Name of holding company:

Address of holding company:

The holding company will be a:

bank holding company
thrift holding company

V. Contact

The following person is the designated contact person for the Potential Acquirer:

Name: &;\Q maao R ; SQ.EES
Title: .S

Address 2220\ Ryoevso= @10 ¥ .
Ooe Cpaoy. Tiwsows QS

Telephone: XSS\ UM\ (office)

(other)

Facsimile: oD -58% \oHhSWO
cc: Name: < Q._rv .

VI. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to
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This is bid number
of bids submirtted.

consummate the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification”) and that al! information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misieading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authonzed to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
on behalf of the institution or group has been submitted with each bid form.

o : oo Cooc SN, 5%

Prmtedjﬂ;;W

(signature) i
Name:

Title: T

Date: 2- 05 -8DCH
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