EXHIBIT "A"
BID FORM

TO: Federal Deposit insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchisc Markcting
Division of Resolutions and Receiverships

FROM: Alevus Lranciel. p A

BID FOR: BANKFIRST
Sioux Falls, South Dakota

The undersigned Potential Acquirer submits this Bid Form {"Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions™) and instructions contained on this Form, to
acquire certain asscts and liabilitics pursuant to (i) a Purchase and Assumption or (i) a Loan
Sale.
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This is bid number __{
of _E_ bids submitted.

L Purchase and Assumption Bid

The Potential Acquirer is: A{%S g— neaes ﬂ-e . 2 {;'F'@_ng! ‘Fé!f-kns A,
{Name, City, State)

The following options are to be selected by the Potential Acquirer. Each Section must
have an option designated. B3ids may be stated as a premium or as a discount. A premium
15 a positive dollat amount resulting from a positive percentage bid of Assumed Deposits
paid by the acquirer to the FDIC for the purchase of assets and to assume certain
liabilities of the Institution. A discount is a negative dolar amount resulling from a
nepative pereentape bid ol Assumed Deposits to be paid by the FDIC to the acquirer for
the purchase of assets and to assume certain [iabilities of the Institution. Discount bids
must be included in parenthesis "( )".

A. The bid amount is:
All Deposits* 0,325 % of Assumed Deposits.
Insured Deposiis Only** Yo of Assumed Deposits,

“All Deposils will be assumed, but the bid is calenlated on only certain deposits per the hid
instructions.

#**The bid is calculated on only certain deposits per the bid instructions.

B. [.oan Pool Purchase Options with the Deposit Franchise
(LOAN POOLS LISTED IN SECTION 1)

[ 1 Exercise the option to purchasc ceriain or all Loan Pools
[__]1Bids on the Loan Pools are linked to the deposit franchisc bid.
[__] Bids on the Loan Pools are not linked to the deposit franchise bid.

Note: If neither of the forgoing boxes are checked with an "x" it will be
assumed that the loan pool bids are not linked to the deposit franchise bid.

[ 1 Waive the option to purchase certain or all Loan Pools

Module 2 -P&A w/ Loan Pools — Bid Ferm BANKIIRST
Version 1.00 Siow: Fulls, D
Lebruary 12, 2000
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This is bid number l

of ‘ bids submitted.

II. Loan Pool Purchasc

The Potential Acquirer is:

{Name, Cily, State)

Loan Pools

100 ___ % of Book Value,
200 % ofBook Value.
300 % ofBook Value.
400 % ofBook Value.
500 % of Book Value.
600 % of Book Value.
700 % of Book Value.

A Note: Linked Bids
Bids on the above Loan Poals:

[ ] arelinked to each other
|__] arenot linked to each other

Note: If neither of the forgoing boxes are checked with an "x" it will be assumed
that the loan pool bids are not linked (o each other.

Mextule 2 -P&A w! Loan Pools - - Bid Forn BANKFIRST
Version .00 Siowx Falls, SD

February 12, 2004
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This is bid number {

of l bids submitted.

HI.  Resolting Institation Information (Place "Xs" where and as appropriate)
A, If the Potential Acquirer's Bid is accepted:
) the resulting financial institution will be a

bank
thrift

(iiy  the resulting financial institution

will
will not
involve a de novo institution

(iif)  the resulting financial institution

g will
will not
be operated as a branch of the Acquirer

B. Upon consununation of any lransaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

S Fa ot
and such institution will be a:

% national bank

state member hank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
afate savings and loan association
other (please explain)

C. To be compleied only if a holding company is involved:

Name of holding company:

Module 2 -P&A w/ Loan Ponls — Bid Form BAMNKFIRST
Version 100 Simex Falls, 5D

February 12, 2009
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This is bid number l
of | bids submitted.

Address of holding company:

The holding company will be a:

bank holding company
thrift holding company

1V. Contact

The following person is the designated contact person for the Potential Acquirer:

Name: _ Randyy Alewman.

Title: _ CEO

Addrass: Yo Demrers Ave .
byvand Loks yp 5832

Telephone: _121-"19% . 3317 (office)

Facsimile: =10 -"195- 3378

cc: Name: ch. CA.&-[th

V. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to one of the transactions contemplated herein has
been accepted, the Potential Acquirer will execute the appropriatc agreement(s) and work
diligently to consummate the transaction. Such consummation shall occur at such time and place
as the Corporation in iis sole discretion determines.

‘T'he Potential Acquirer represents and warrants that it has cxceuted and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to exceute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this

5
Modulc 2 -P&A w/ L.oan Pools — Bid Form BANKFIRST
Version 1,00 Sioux Falls, SD
February 12, 2009

vi/9 90rPESE6LTOL TIVIONVNIL SNIATIV WY 8S:11 ¥1-Tnr-600<



This is bid number |
of [ bids submitted.

transaction and the transactions contemplated herely, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, arc and remain trus and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
aptees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authorily to submit this Bid and has taken all corporate action
necessary with respeet thereto, and (if) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and aythorizing this representative to
sign on behalf of the institution or group has been submitted with each bid form.

Printed Namc of Potential Acquirer

A‘I&VLL-B Enmmmﬁ /\J A

By: plvoprst—— ) .

('-.lgnnﬁru f'e) B
Name: QVF L, M eIINGA—
Title: Q.E@

Date: J-M.[‘:I 14 2009

Madale 2 -P&A w/ Loan Pools - - Bid Form BANKFIRST
Verzion 1.00 Sioux Falls, 8D

February 12, 2009

FT/4 QOFESeATOL TIVIONVNIA SNHATY WY 89 TT FT-TR[-6007F





