


















































































































































































































































































































































































































































Failed Financial Institution Closing Manual 

I Task: l Completed: I_ Description: ,--, Continue to collect infonnation for large currency transactions in 
accordance with the Currency Transactions Repott (CTR) requirements. 

D 

------·---------

E 

F 

-
• Review the deposit account reduction plan, with the participation of 

branch employees, and develop steps to encourage customers to close 
accounts. If there are business relationship specialists available, they 
may be instmmental in assisting with large dollar accounts, accounts 
receiving special services, and business accounts. This would also 
require the BM to assist in the fo llowing areas: 

• Review branch trial balance reports for large dollar customers, and 
contact those customers to encourage and ass ist with account closures. 

• Make infom1ation readily available to depositors on how to re-direct 
ACH activity to a bank of their choosing. 

Holds and hold releases are a key activi ty in a DTNB and proper procedures 
must be in place and conveyed to bank staff to control risk of loss. The BM 
must convey hold procedures to bank branch staff. Holds on deposits include 
those that were placed by the bank pri.or to the DTNB and those that are placed 
by the FDIC during the DTNB. 

All holds placed on deposits by the FDLC can ONLY be released through 
proper FDIC approval. 

All FDIC placed hold removal requests received in a branch must be forwarded 
by the BM to the appropriate approval level. 

The BM must have CAlC, Legal, Investigations or PCAM approval, as 
applicable, for hold removal based on the reason for the hold. 

Claims holds will be assigned to the Claims Agents for handling through 
established procedures, overseen by the CAlC or designee. 

• All customers' requests fo r release of Claims holds, or questions must 
be referred to the CAJC or the CAlC designee on site. 

• Claims wi ll manage the placing and removal of holds on FD[C Claims 
systems (CAS). 

• If the CAlC approves the hold release the CAlC will direct the BM to 
release the hold on the bank's deposit system. The approval must be in 
writing or by e·mail. The Account Hold Release form can be used and 
must be signed by the approver. 

• Credit CPCAM), Legal, and Investigations holds must be released from 
the bank's deposit system only w ith respective FDIC departmental 
approval. 

• All customer requests for release of non-Claims FDIC p laced holds or 
questions must be referred to the POC for the FDIC department which 
placed the bold. 

• The BM will contact the designated POC in PCAM, Legal, or 
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I Task: l Completed: I 
---,----- -

G 

H 

Failed Financial Institution Closing Manual 

Description: :::::::: 
Investigations to obtain approval and signature to release held funds. 

• Once the approval to remove a hold .is received the BM or other 
des ignated FDIC DINB staff with access to remove hard holds will be 
directed to remove the hold upon receipt of the written or email 
approval. 

At some point during the initial stages of the D.INB period, customer deposits 
will no longer be accepted (refer to the DINB timeline provided). This is part 
of the plan to encourage customers to close accounts. After the cut-off date, if 
deposits are received in the branch by mail or by any other means, they should 
be returned to the customer via mail with a letter explaining the reason for the 
return. 

On the last day of the DlNB the BM should address the following items: 

• 

• 

• 
• 

• 

• 

• 

Ensure all tellers are in balance and a ll cash is sold to the head teller 
before leaving for the day. 
Remind branch staff that after the last day of the customer service 
period, or active DTNB period, no more activity can be posted to the 
bank's books from the branch. 
All fmal day transactions must be processed through nonnal channels . 
If there are items that cannot be cleared or processed, notify the 
EO/CM/BC who will work with BIS and the BM to resolve. 
Remind branch staff that doors will remain closed and locked and 
customers will not have access to their accounts after the final active 
period day. 
Arrangements may be made with the PCAM for customers to close their 
safe deposit boxes. 
Retain employees at the branch to assist during the next few days to 
complete items in the Post DlNB section. 
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Failed Financial Institution Closing Manual 

Branch Coordinator and Branch Managers 
12.A.4: DINB Wind Down Activities for Branch Managers 

fTask: Completed: I Description: ~ 

r I 
The BM wi II be responsible for executing the branch shut-down plan. The plan wi ll 

A be customized to fit the banking services offered, as well as the size and location of 

B 

the branch. 

A critical task of the DfNB close-out is consolidating the cash and making shipping
arrangements to the appropriate Federal Reserve Bank (FRB) or FDIC-designated 
institution. 

Prior to that function, cash management activities should be completed throughout 
the charter period as addressed in the active period time frame. In order to meet this 
objective a timeline for bundling cash for pick-up should be established by Business 
Operations Support (BOS) and the BM. 

II Notify the Records Management team- w---:-h-en-. t1nal documents are ready to be shipped. 
C (If requested by the DlNB Records Manager, prepare the shipment and arrange for 

pick-up.) 

I Ensure that all personally identifiable information (PH) and other sensitive 
infom1ation are disposed of in compliance with FDIC Circular 1360.9 - Protecting 
Sensitive Information. 
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Branch Coordinator and Branch Managers 
12.A.S Exit Memorandum & Checklist to Closing Manager 

Task: fCompleted: Description: 

A 

Sign-Off: 

Prepare an Exit Memorandum to the Closing Manager in 
accordance to Exhibit 2.C: Exit Memorandum to the Closing 
Manager. Include the following: 

• Closing assignment 
• Description of tasks performed 
• Unresolved issues 
• Suggestions or problems encountered 
• General comments (if any) 

fUpload the Exit Memo, Checklist and required Exhibits to the 
I RJC/CM folder on SbarePoint. 

Date: 

Return all completed and signed task lists to the Closing Manager. 
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Branch Coordinator and Branch Managers 
Section l2.A: Exhibits 

List of Exhibits 

I Exhibit 2.C: Exit Memorandum to the Closing Manager 
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Failed Financial Institution Closing Manual 

Exhibit 12.B: Payout Closing Task Checklist 

Branch Coordinator and Branch Managers 

Contents 

This section contains the following infonnation on Branch Coordinator (BC) and Branch 
Managers (BM) in a Payout: 

Topic Title 

r Overview [ 12.8-2-

J Closing Task Checklists j 

r 12.8.1 - Payout Pre-Closing Preparation for BC and 8Ms -~12.8-3-
J 12.8 .2 - Payout Closing Activities for BMs I 12.8 -5 

I 12.8 .3 - Payout Post-Closing Activities I 12.8-7 

I 12. 8.4 - Exit Memorandum & Checklist to Closing Manager I 12.B-8 

I Exhibits j l2.8-9-
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Failed Financial Institution Closing Manual 

Overview 

Payout 

In a Payout, there is no assuming institution; no assets are purchased and 
no liabilities are assumed by another institution. An insurance 
detennination is made on depositor accounts, and the insured amount is 
paid to depositors, either directly, or through an agent banJc 

Typically, depositors are paid their insured amount by check through the 
mail. Checks are usually generated within several days of the closing, 
mailed from the Dallas or Washington, DC office, and take approximately 
3 to 4 days to reach the depositor. During this time, the depositor will not 
have access to any funds at the bank, and any outstanding checks will be 
returned and noted as "Bank Closed." For those depositors having US 
Govemment direct deposits (ACH deposits), an attempt will be made to 
atTange for another bank to accept those deposits for approximately 90-
days, in order to allow those depositors to receive their scheduled deposit 
(mostly social security checks) and atTange for a new depository. 
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Branch Coordinator and Branch Managers 
12.B.l Payout Pre-Closing Preparation for BC and BMs 

Institution: Fund: 

Assigned To: 

Branch Coordinator 

f Task: f Completed: ( .Description: 

I A I jAttend all pre-closing manager and staff meetings. 

I
·~ Identify the number ofbranches and the types-of~-a-c-t.,....iv...,...it...,...ie_s_o_,f,..,.fe-r-ed...,....-at_e_a_c.,....h- ~ 

branch. Plan for differences in language spoken, time zones and hours of 
operation. Obtain directions to each branch/ A TM location. 

c 

F 

Identify and prepare a contact list of key individuals assigned to each branch; 
Primary Regulator, FDIC BM, Failed Bank BM, Ombudsman, Claims Agent, 
etc. Sample contact list: 

ORR Bra ncb Mana~er's Name 
E-mail 
Phone: Office or Cell (Blackberry) 
Primary Regulat·or Name 
E-mail 
Phone: Office or Cell (Blackberry) 

Failed Bank Branch Manager' s Name 
n-mail 
Phooe: Office or Cell (Blackberry) 
Branch Location 
Phone: Br~nch Office 
Branch Fax 
Friday's Normal Close Time 

Determine the staffing requirements of each branch. For large closings with 
many branches, coordinate with the RJC/CM for access to additional resources 
to help handle customer lines, if needed. 

Review the BIS Technology Operations Questionnaire (TOQ) for the fo llowing: 
• Processing cut off times 
• Courier services 
• Wire services performed in branch 
• Automated Teller Machines 
• Location of servers with in the branch (if applicable) 

Gather general information on the assigned branch of the failing institution in 
the "Assets- Bank Facilities" folder located under the shared documents within 
SharePoint, including the following items: 

• Branch address 
• Branch telephone number 
• Days and hours of operation 
• Drive-up facilities 
• Floor plan 
• Safe Deposit Boxes (including rented and empty boxes) 
• Night Depository locations and pick-up times 

~----~----------~--
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I Task: I Completed: I Description: 

I I 1- Verify if there are any wire transfer tokens 
- G 

H 

- Obtain information on transactional deposits for the assigned branch within the 
Claims folder on SharePoint, including the number and type of transactional 
accounts, such as 

• Demand Deposit Accotmts (DDA) 
• Savings Accounts (SA V) 
• Money Market Accounts (MMA) 
• Negotiable Orders of Withdrawal (NOW) 

Become familiar with cri tica l deposit information provided by the Claims 
Agent-in-Charge (CAlC), such as: 

• Uninsured deposit analysis 
• Sensitive deposit accounts 
• Deposit accounts held as collateral for loans 
• Review list of potential uninsured depositors and sensitive accounts 

r
n and review the Payo. ut plan w hich will include: 

Safe Deposit Box Closure Plan 
Employee Release Plan 
PTT/Sl 

I J -,r -----fPre.i)are the Strategic Resolution Plan information ass_t_tm_J_.n_g_fu_ ll_s_ta_f_fi_n_g for 

I I each branch and anticipating completing the full process. 

K 

II 
IM I 

Prepare and provide clear, written instructions to each BM. 
• The week before the closing (pre-travel), provide BM "Just In Time 

Training" on Payout operations and procedures. 
• Instruct each BM to check in during the first hour of the cJosing to report 

on the ir status. 

For institutions with a large number of branches or geographically di sbursed 
over a wide area, ensure that a conference call number is available fo r use 
during the closing. 

Coordinate with the Payroll Lead to ensure that Branch Specific Sign-in/Sign
out sheets and Personnel Waiver Forms are available for each Branch. 

I I Coordinate with the Facilities Manager to enstu·e that Branch Specific Security 
Sign-in/Sign-out sheets and Vault Sjgn-in/Sign-out sheets are available for each 
Branch. 

10 I [Dete_r_m_i_n_e-if~t~h-e-b-ra_n_c_h_has any contracts, leases, or agreements, and provide 

I I them to Contracts and Leases. 
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I Task: 

A 

r-B 
c 

D 

E 

- -
F 

Failed Financial Institution C losing Manual 

Branch Coordinator and Branch Managers 
12.B.2 Payout Closing Activities for Branch Managers 

I Completed: I Description: 

Approximately 30 minutes prior to the confirmed closing time, enter the branch 
with a Chartering Authority Representative, locate the fai led institution BM. 
The state banking o r regulatory representative will explain the purpose for being 
there. No action by the P ayout BM occurs until the last customer leaves the 
bank premises and the FDIC is appointed Receiver. 

r Ensure all perimeter branch doors are secured (at the designated closing time). 
-

I 
Determine and advise the closing team BM/RIC if any fu·eanns are located on 
the premises. (Direct ive 1600.1 - Possession of Fircam1s and Dangerous 
Weapons in FDIC Facilit ies) 

With the assistance of the Security Officer assigned to the branch, have the 
firearms removed from the premises and locked in the owner's car/trunk. 
Firearms owned by the fai led bank, if any, should be secured by the Security 
Officer. If necessary, the officer can take possession of the firearm and tum it 
over to the local po lice agency. At that point the local police agency can trace the 
ownership and determine proper disposition. 

Firearms that are collateral on a loan(s) are usually kept in the vault, or in 
another safe keeping area within the failed institution. These fiream1s should 
remain with the AI as part of the transaction. lfthe loan is carved out and 
retained by the Receiver, then the PCAM wi ll need to ensure that the firearms 
remain secured as part of the col.l ateral. 

A "Closing N ight Speech'' is given by the Receiver In Charge (RIC) and/or the 
Closing Manager (CM) at tbe main office and by the Payout BM at each branch 
location. Basic information regarding the Payout should be given in that speech 
as it is critical that failed bank employees are informed that they are needed in 
the following days. 

Inform institution personnel that our goal is to first process all work (Daily 
customer and bank transactions and month-end entries). Ensure that all outgoing 
batch work is prepared io accordance with the pre-determined courier pick up 
schedule or that all work is entered through the terminals and the BC is advised 
when all work has been entered. 

-
Since security is at the branch throughout the closing, the BM should 

• 

• 

• 

CoJlect and Lnventory all keys for the branch, including access doors, server 
room(s), ATMs, night drop boxes, safe deposit boxes, etc. 
Obtain wire tokens from bank employees and confmn the branch token 
inventory. 
Once the closing team has completed their tasks, the building is secured and the 
master keys are turned over to the PCAM for access to the building. 
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Failed Financial Institution Closing Manual 

I Task: l Completed: c= Description: 
G ,----- -~ Meet with customers, close out safe deposit boxes, and ensure that 

there's a sufficient supply of FAQ's and flyers for distribution to bank 
customers. 

I I 

• If necessary (usually in the case of a very large or high risk closing), 
detennine along with the BC if adequate space is available to meet with 
bank customers, and work with the Facilities Manager to control traffic 
and parking issues. 

Instruct institution personnel not to make any statements to the news media. 
Refer all news media inquiries to the designated Ombudsman or to the RIC or 
CM. 

r ~--~ fPOst the appropriate FDlC. advisory signs at all customer entrances and dr ive-up 
I I window areas and ATMs. BLOCK access to the ATM and N ight Depository. 

I J -~ [lfnsure that the cash count by fa iled bank employees is completed under dual --
1 I control. 

I K- r Ensure the bait money is properly handled. 

~-~ If there are any incoming cash letters expec-te_d_fr-=-·-om the Federal R-e-serve or oth-er-
1 correspondent institutions, notify Proforma immediately. 

M ~ Destroy the FDIC Certificate oflnsurance at the Branch, if any. (An exception 

should be made ((an original certificate is dared prior to 1950. In this case, rerum the 

certificate to the RIC!CM.) 

N ~ Assist the Facilities Manager in com. pleting the Facilities Checklist; inventory, -
box, and ship records as necessary. Negotiable instruments should be 
inventoried and turned over to Facilities. 

10 ~ ~ssist the Asset Manager I PCAM; inventory, box, and ship all records and -
correspondence as necessary. Contact the Investigations Manager if any 
Suspicious Activity Reports are found, Qr if there are any complaints or 
information of wrongdoing. 

P -~ ~etermine if bank personnel or customer records are maintained at tbe branch, if 
so, determine whether they are for active or temlinated employees and segregate 
customer records. Advise BC and Records Management representative and await 
instructions for retention or shipping. 

I Q-- I Ensure that PIIISI is secured and encrypted at all times. 

I 
R r~ -----fE"nsure PWSJ content on SharePoint, thumb drives, laptops, and e-mails is --

1 hand led in compliance with FDIC Directives and Policy. lSI Confirm closing team members have executed all assigned tasks and have 
I properly disposed ofPll/SI in their possession. 

I
~ ., I Review completed tasks and confir_m_P_II_/SI co_m_p-:li-an- ce in accordance w-ith--

FDIC Directives and Policy. 
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Branch Coordinator and Branch Managers 
12.B.3 Payout Post-Closing Activities for Branch Managers 

I Task: I Completed: I Description: 
~----------------------~------------------~===1 

II Claims - as there will be uninsured depositors, the closing team must be 
supplemented with additional Claims Support personnel to assist deposit 
customers. 

li
.-A- g-en_t_B_a_n_k ___ t_h_e_R_f_C_w_l_.ll- w- or_k_w- it-h-th_e_A_ g-en_t_B_a_n_k_t_o_d_e_fi_n_e_tl-,e- d_t_lt-ie-s-o-f-e-ac-h- 1 

party. It is necessary to detennine exactly what each party wili be responsible 
for. 

II 
Cash Management - all cash should be counted and balanced with Proforma. 
Assist BOS in preparing the cash for pickup and shipment to the Federal 
Reserve, usually the next bus iness day. Determine ownership of cash in A TM's 
prior to pick-up; bank services ATM, or servicer owns cash. 

I D .-~----- r Payroll Contractor- have retained staff meet with the assigned payroll contractor 
I as soon as possible. 

II Collateral and Safekeeping - all collateral and safekeeping items should be 
inventoried and secured. The owners should be contacted so that other 
arrangements can be made. 

r F I f"Records Management - all records of the fa iled bank should be inventoried and 
I I shtpped to a destgnated locatJon (t.e. another branch, Dallas, or Iron Mountam). 

G 

.-H ·.------

Town Hall Meeting (in a small town) - due consideration must be given to 
holding a Town Hall Meeting. Consider the community's reliance on the bank, 
the date of the last bank failure in the immediate area, and media attention 
surrounding the impending failure. 

• Update the question and answer guide to address government ACH deposits. 

• Ensure that Customer Service knows the difference between government ACH 
deposits and all other ACH deposits, so they can properly answer customer 
questions . 

Safe Deposit Boxes- if the branch has safe deposit boxes, Legal should provide 
an opinion regarding the form, type of receipt required to provide the box owner 
for signature, and the minimum time frame needed before the receiver may begin 
to remove box contents. 

• Legal should also draft the notice conceming the hours and days for claiming safe 
deposit contents. 

• Provide the notice to Customer Service. 

• Call owners to encourage them to promptly remove their contents. 

~
Employee Benefits - Since there is not an assuming institution, the employee -
benefit and payroll teams need to be well prepared for the employee meeting. 
The former bank employees in a Payoff transaction will have more concems than 
normal , and it is important that they are given as much information as possible. 
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- A 

Failed Financial Institution Closing Manual 

Branch Coordinator and Branch Managers 
12.B.4 Exit Memorandum & Checklist to Closing Manager 

Completed: 
r-

Sign-Off: 

r Description: 

Prepare an Exit Memorandum to the Closing Manager in 
accordance to Exhibit 2.C: Exit Memorandum to the Closing 
Manager. Include the following: 

• Closing assignment 
• Description of tasks performed 
• Unresolved issues 
• Suggestions or problems encountered 
• General comments (if any) 

fUpload the Exit Memo, Checklist and required Exhibits to the 
I RIC/CM folder on SharePoint. 

Date: 

Return all completed and signed task lists to the Closing Manager. 
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Branch Coordinator and Branch Managers 
Section 12.B: Exhibits 

List of Exhibits 

I Exhibit 2.C: Exit Memorandum to the Closing Manager 
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Failed Financial Institution Closing Manual- Section 13 

BIS Manager 

Contents 

This section contains the following information on BJS Manager: 

Topic Title 

I Overview I 
----------------~ lOosing Task CheCklists 

I 13.1 - Pre-Closing Preparation I 
13.2 - ClosLng Activities -------1 
13.3 - Post-Closing Activities .--------1 13.4 - Exit Memorandum & Checklist to Closing 
Manager 

r Exhibits I 

13-2 

13-3 

13-4 

13-5 

13-6 

13-7 
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BIS Manager 
Overview 

The DRR Business lnformation Systems (BIS) Closing Team's mission is to be 
responsive to the Closing Manager and Receiver-in-Charge, and to provide efficient 
Information Technology (IT) closing supp01t services. These services are detailed .in 
the BIS Bank Closing Manual and the BIS portion of the Claims Administration 
System (CAS) Participant Guide and CAS Program Plan Manuals. 

The BIS Closing Team is headed by a Manager experienced in bank closings and! 
familiar with bank data processing services and system.s and bank operations 
processes. 

In addition to the BIS Manager, the core BlS team consists of a BIS Specialist, 
Deposits Download Transformation Specialist, Deposits Download Balancing 
Specialist, Loans Download Transformation Specialist, Loans Download 
Balancing Specialist, and BIS Computer Support Specialists. Staffing is based on 
the complexity and size of an institution and the mix of bank hardware and 
software that may need to be secured and supported. 
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BIS Manager 
13.1 Pre-Closing Preparation 

Institution: FUND: 

Assigned To: 

I Task: Completed: I ___ _ Description: 

I A ~ ~The BIS Closing Coordinator (department management) assigns BIS 
Closing Team members, and provides necessary direction to the BIS team. 
For large bank failures, this person may be a member of the BIS team. 

I B .--~----, Attend all pre-closing manager and staff meetings. 

I C ~I With the DRR Regional Manager and F AMB approval, conduct a 
Teclmology and Operations Review (TOR) by visiting the failing 
institution and completing the Technology & Operations 
Questionnaire (TOQ). 

I D ~ I Prepare the cleansed TOQ, the BJS section of the Strategic Resolution 
Plan (SRP), and the Data Processing Overview (DPO). Copy these 
to the bank's SharePoint site and notify the Receiver-in-Charge. 

I I 
If a non-disclosure agreement (NDA) exists, conduct meetings with 
the servicer(s) to obtain answers to the questions on the BIS Servicer 
Questiormaire and Servicer Task List tabs within the BlS Manager 
Closing Checklist (Exhibit 13.C). 

~~ I With the DRR Regional Manager and FAMB approval, request that 
I DIT install internet service at the fai ling institution. 

I G ;-~-----[Coordinate automation efforts for a ll FDIC Closing Team functional 
I I areas. 

~~ I Ensure the BIS Closing Team and bank servicer(s) are prepared to 
I perfonn their closing functions. 
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BIS Manager 
13.2 Closing Activities 

1ask: I Completed: r Description: 

~ - Enter the failed institution as early as possibie to allow the BIS Team 
enough time to establish a base of operations, make initial contact with 
the failed institution's data processing and operations manager(s), and 
ensure that equipment required by the closing team is set up and 
operating. 

I I 
Secure failed institution onsite data processing operations, 
communications systems, e-banking services, ATM Servicer, Internet 
Provider, mobile banking, computer network, phone systems, and 
video surveillance systems. 

re-I Ensure the FDIC Aruba LAN is set up and fu lly functional for all 
closing team members to perform their closing duties. 

r--ol Request and obtain the closing date data extract files for the BJS 
Downloads teams. 

~I Ensure the data transformation ti·om the Servicer into the formats for 
the upload into CAS and 4C occurs in a timely manner. 

~I I Provide general hardware and software support to the FDIC Closing 
Team. IG I ~1sure ~weep Accounts are handled as required by the type of closing 

ansactron. 

jHI I Ensure ad-hoc reports, letters, and labels, as requested by FDJC 
closing staff are provided in a timely manner. 

-

,,-, --

I J 

I K 

~I 
I M 

I 

~I 

Ensure that the ]nvestigations Forensics team is granted the access 
they require to gather emaiJs and other ESI from the failed bank 
systems. 

I Coordinate ongoing automation cffOJts with the Assumjng Institution. 

I Ensure that PHIS I is secured and encrypted at all times. 

I Ensure Pll/SJ content on SharePoint, thumb drives, laptops, and e-
mails is handled in compliance with FDIC Directives and Policy. 

~onfirm closing team members have executed ali-aSs'igned tasks and 
ave properly disposed of PII/SI in their possession. 

I Review completed tasks and confirm PII/SI compliance in accordance 
with FD[C Directives and Policy. 
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BIS Manager 
13.3 Post-Closing Activities 

Task: Completed: r Description: ~ 
~A r r Maintain on-site FDIC computer support for as long as is necessary 

to ensure all FDlC closing team members accomplish their tasks. 

~~ I Follow up on any items noted in the Exit Memo (Exhibit 13.B) as 
discussed with the Closing Manager. 

~ C-~ Upload copies of electronic files, reports and documents related to 
--

the closing on the Bank's ORR SharePoint site for safekeeping and 
futttre reference. 

D Formulate plans to support any l.ong-term on-site FDIC staff once 
BIS leaves the bank. Receipt over any FDIC equipment that wi ll 
stay long-term with these employees to the PCAM or the FDIC 
employee using the equipment. Transfer tracking ownership to DIT 

IE 
r 

Dallas. 

Ensure all FDIC equipment has been retmned to DIT BETS in 
Washington or BlS Dallas, and that no PU!Sensitive data has been 
compromised in shipment. 
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BIS Manager 
13.4 Exit Memorandum & Checklist to Closing Manager 

1ask: I Completed: r 
A 

Description: 

Prepare an Exit Memorandum to the Closing Manager in accordance to 
Exhibit 2.C: Exit Memorandum to the Closing Manager. Exhibit 13.B 
contains a sample BIS Manager Exit Memo. Include the fo llowing: 

r-s-1 

I . Closing assignment 
2. Description of tasks perfonned 
3. Unresolved issues 
4. Lessons Learned 
5. Suggestions and resolutions to problems encountered 
6. General comments (if any) 

I 
Prepare "Exhibit 13.C BJ'S Manager Clos ing Checkli.st" and attach to the 
end of this document. 

I 

I 
C-~~ Upload the Exit Memo, and a final signed version of this document -

"Section 13 BIS Manager Checklist" to the bank's SharePoint site under 
the " Shared Documents I RIC-Closing Manager I Exit Memos and 
Checklists" fo lder. 

Sign-Off: Date: 

Return all completed and signed task lists to the Closing Manager. 
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BIS Manager 
Section 13: Exhibits 

f List Of Exhibits 
I Exhibit 2.C: Exit Memorandum to the Closing Manager 

I Exhibit 13.A: BIS Functional Responsibility Overview 

I Exhibit 13.8 : Exit Memorandum to the Closing Manager 

I Exhibit 13.C: BIS Manager Closing Checklist 
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Exhibit 13.A: BIS Functional Responsibility Overview 

BIS Manager Responsibilities 

The BIS IT Manager is considered the primary representative from BIS at all financial 
institution closing activities. Pre-closing, the BIS Manager should be involved in working 
with the FAM B Team Leader, the Receiver-in-Charge and other closing team members to 
develop a BIS Strategic Resolution Plan. At the closing, the BIS Manager is responsible for 
supervising the other BlS bank closing team members and overseeing fmanciaJ institution 
data processing activities. 

The BIS Manager's primary duties are shown in the table below: 

During 
this 

Pre-closing 

The BIS Manager responsibilities: 

0 Attend pre-closing meetings. 
0 Review the Information Package and P&A. 
0 Complete the TOQ Questionnaire. 
0 Visit the failed institution and/or DP Servicer for an interview. 
0 Populate the DPO (Data Processing Overview) for the 

closing team members prior to the bank closing. 
0 Make recommendations about staffing and equipment for 

the closing. 
0 Keep closing team's RIC, CM and Functional Managers 

(FM's) apprised of any BIS Support issues. 
- -~ -

I 

Closing night 0 Be the POC for the RIC and CM for BIS personnel and BIS 
and functions. 
subsequent 0 Be the POC between the closing team members and the 
days failed institution's data processing (DP) staff and/or DP 

servicer personnel. 

Final 
closing 
activities 

0 Secme the failed institution's computer room and networks. 
0 Ensure that all DP activities are completed, and reports 

and downloads are processed. 
0 Ensure FDIC equipment is setup and working properly. 

0 Complete the BIS Manager Exit Memo. 
0 Facilitate continuity of operations relative to the type of bank 

transaction by coordinating continued IT operations among 
the Assuming Institution, interim servicing management, and 
any other bank operations stakeholders. 
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BIS Specialist Responsibilities 

The BIS IT Specialist focuses primarily on the infrastructure and operations aspects of an event. 
They perform the very important pre-close due dihgence tasks and planning activities. They 
also play a key part in assisting the BlS Manager with closing event tasks and paperwork. 

The BIS Specialist is very knowledgeable about IT equipment and is called upon to perfonn 
Network Administrative duties at a failed bank if the failed bank IT employees are unable to 
perform the tasks for the B1S Manager on an event. 

DIT Specialist ResponsibiUties 

The Aruba LAN equipment must be prepared and shipped to the closing site by the DIT 
BETS team in Washington. On closing night, the equipment must be unpacked, set up, 
and made operational by the DIT Support Specialist on-site. 

The assigned OTT Support Specialist will ensure the Aruba LAN equipment is set up and all 
FDIC staff has connectivity through the Aruba network to the FDIC and any local printers 
and shared folders required to perform their duties. They will document all Aruba equipment 
and ensure the BlS Support Specialist has all the information they need to continue the 
Aruba's operations and be able to shut it down and pack it up for shipment back to 
DIT/BETS in Washington. 

BJS Support Specialist Responsibilities 

The BIS IT Support Specialist focuses primarily on the provision of technical support during 
the closing and post-closing activities by providing (laptop, printer and scanner) connectivity. 
BTS support's pre-close activities include the inventory and delivery of all closing equipment 
to the closing event, including aiding the DIT Specia list with installation or set up ofif:he 
Aruba LAN at the closing site. Ongoing hardware and software support during the closing 
activities is also provided to best enable the closing team to perform their assigned duties. 

When the closing activities at the site are completed, the person performing the BfS Support 
function must collect and verify a ll FDIC equipment, and prepare it to be shipped back to 
DIT/BETS in DC and to BIS in Dallas. 

Data Download Balancing and Transformation Specialist's Responsibilities 

The BIS Download team normally consists of a Deposit Balancing Speciali st, a Deposit 
Transformation SpeciaJist, a Loans Balancing Specialist and a Loans Transfonnation 
Specialist. The two Balancing Specialists travel to the closing event, and the Transformation 
Specialists work remotely from their regular duty station. Together, thi s team perfom1s the 
Download functions for the closing event by working with data fi les prepared by the failed 
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institution's DP department and/or outside DP servicer. 

The BfS Deposits Download team focuses on the Deposit and liability data repmts. Pre-close 
activities involve the development of scripts required to create the deposits and GL deliverables 
utiliz ing bank data during a closing event. During a closing the deposit team's first priority is to 
load data into CAS for Claims by utilizing the scripts created during pre-close. Their second 
priority is to produce deliverables for the FDIC Profom1a tean1 as well as the Assuming 
lnstitutjon. 

The BIS Loans Download team focuses on the Loan and asset data reports. Pre-close 
activities involve the development of scripts required to create the loan and GL deliverables 
uti lizing bank data during a closing event. During a clos ing the loan team utilizes the scripts 
created during pre-close to load the 4C system, and to produce deliverables for the FDIC 
Proforma and Asset functions as well as the Assuming Institution. 

Other documents, such as letters and specia lized reports, may also need to be generated 
during the closing weekend by the BIS Download team. 

At the completion of closing activities, the BIS Download team members ensure that the 
deposit and loan download fi les are included on the BIS central fi le share in SharePoint. 
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Exhibit 13.B: Exit Memorandum to the Closing Manager 

(Taken from Exhibit 2.C) 

An -important procedure to be followed by each of the Functional Managers and Team Leads 
participating in a Closing is the preparation of the Exit Memorandwn. The following pages 
contain a sample of what the BIS Exit Memo should look like. Jt follows the format required 
in Exhibit 2.C Exit Memorandum to the Closing Manager. 

The Exit Memorandum is a succinct summary of information that is intended to identify for 
the reader any problems encountered, and t11e corrective action(s) taken to resolve the 
problem, areas of work that could not be completed during the closing, and the follow-up 
action(s) necessary to complete them. 

The Exit Memorandum is provided to the Closing Manager in advance of being released from 
the closing and provides a reference for the RIC as to issues that require attention. 
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Date: 

To: 
Closing Manager 

From: 
IT Manager 

Subject: Institution Name,· FUND # 
Exit Memorandum to the Closing Manager 

Section 1: Overview 

[add to or remove from this sample text] 

<bank name> is a full serv ice bank, serving <location> with <# Branches> locations 
with a main branch in <main branch location> and another branch in <other branches 
locations>. The bank offers COs, Checking and Savings accounts, IRAs, Mortgage and 
Home Equity Loans, Personal and Commercial Loans, ATM/Deb it Cards, Safe Deposit 
Boxes, Cashier's Checks, Money Orders, and Wire Transfers. The bank' s mission 
statement is: "<banks mission statement>". 

<bank name> currently employs over <# employees> staff members in <# Branches> 
locations in <location of each branch and # employee count>. 
Technology and operations support services for <bank name> are primarily Servicer 
Bureau core application processing using <Core System and/or Service Bureau names 
and products>. 

The institution was closed on <closing date>. A " <type of FDIC transaction>" Purchase 
and Assumption agreement was reached between the FDIC and the Acquiring Institution 
(AI), <name and location of AI>. The Divis ion of Resolutions & Receiverships (ORR) 
and Business Information Systems (BIS) assumed the functional responsibilities during 
the resolution to safeguard the fai led bank's intemal systems and coordinate closing and 
post-closing data processing activities. 

Pre-Closing Activities 

[add to or remove from this sample text} 

The Technology and Operations Review (TOR) for <bank name> was performed by <IT 
Manager name> and <IT Specialist name> from <Date began> to <Date completed>. 
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Initial discussions were conducted with <bank staffname(s)> and <FAMB name> (FDIC 
F AMB). The data gathered during the TOR process was based on interviews and 
documentation provided by bank employees. Infonnation gathered during this TOR 
process was used to create the BIS Technology and Operations Questionnaire (TOQ), 
BIS Strategic Resolutions Plan (SRP) and BIS Data Processing Overview (DPO) 
documents. 

Closing Weekend Activities (Fri/Sat/Sun) 

[add to or remove from this sample text} 

The <bank name> closing team (all functions) included approximately <# FDIC Staff> 
people. Most BIS team members were located on-site at the <location> location. Two 
data download team members, one from Deposits and one from Loans, remained in 
Dallas, TX and worked remotely. 

On the afternoon of <date of AI meeting>, a meeting consisting of some of the FDIC 
Functional Managers, Receiver-in-Charge/Closing Manager (RlC/CM) and the AI 
management team was held. During the meeting, the Purchase and Assumption (P&A) 
Agreement was signed. Following the general all-hands meeting which took place <Date 
& Time of all-hands meeting> (note: all times are <time zone> Standard Time), each 
Functional Manager met with their respective AI counterpart to exchange contact 
information and have a final questions/answers session in preparation for the close. The 
RIC/CM also provided a status on the closing bank, communicated the ground rules, 
introduced all the Functional Managers and their respective team members, and 
addressed all outstanding questions or issues. 

Prior to the closing meetings, the BIS team acquired, assembled, tested and shipped the 
necessary equipment, laptops, printers, and associated cabling for this event. Prior to the 
closing date, the BlS team worked with Fiserv to develop and plan the activities to be 
executed throughout the closing weekend. 
As part of standard protocol, a conference bridge was established at <time of IT Manager 
go/no go call>. The bank's charter was revoked at <closing time>. At <time received>, a 
notification was received that <bank name> was officia lly under receivership of the 
FDIC. The finalized agreement between the FDIC and the AI was an "<transaction 
type>" Purchase and Assumption agreement. The closing transaction for <bank name> 
was handled by the RlC/CM - <RIC & CM names>. 
Upon notification of receivership, the lT Manager communicated the approval for the 
mobilization of resources to proceed to the bank location, and for the <servicer names> 
servicer team(s) to begin their pre-arranged closing tasks. The IT Team members 
proceeded to secure and perform updates on the voice system, websites, Fedwirc and the 
core systems. 

Page '13. B-3 
December 2013 



Failed Financial Institution Closing Manual 

The DIT Specialist (<DIT Specialist name>) was onsite immediately after the 
notification, and set up the Aruba system within approximately <time to set up Aruba> 
minutes leveraging the Internet connection installed by the FDIC BETS team prior to 
failure. Once the Aruba was configured and available, the DIT Specialist and BIS IT 
Support Specialist (<IT Support Specialist name>) configured FDIC laptops and set up 
printers for the closing personnel. All access points and printers were installed and 
working by <time>. 

Reports from the core system (<core system name>) were available to the B lS Download 
teams at approximately <time> midnight. The data extract files did not arrive until 
approximately <time> . This included GL, deposit, loans, and CIF files. The Deposits 
Downloads team performed the transformations and confirmed balances. The GL was 
posted to SharePoint at approximately <time> on Saturday. Deposits initial deliverables 
were posted to Share Point and CAS was loaded by <time> Saturday morn ing. Loans 
deliverables began to be posted by <time>. Accrued Interest, Donnant Account list, 
Bank Owned and Thursday Trials were loaded to SharePoint by <time>. There were no 
Holds for this closing. Claims released the Depos it team at <time & date>. Proforma 
approved VI deliverables <time & date>. V2 deliverables were approved by Proforma at 
<time and date>. Proforma released the Deposit team around <time & date>. The Loans 
Team was released by the Asset Manager at <time & date>, and the Proforma team at 
<time & date>. 

<wire system> Tokens were gathered up by the BIS IT Speciali.st to prevent employees 
generating wire transfers, and these were receipted over to the AI <date>. A copy of the 
token receipt was placed on the bank's SharePoint site at: <link to scanned image of 
receipt> 

The BIS team continued to work towards execution of closing activities and worked 
closely with <bank name> staff while keeping the assuming institution infonned. 

Post-Closing Activities (Sunday thru End of Proforma) 

[add to or remove from this sample text} 
The IT Manager held a transition meeting with the Al's fT staff <name(s)>, on <date & 
time> to review the BIS events from Friday through Sunday and share Bank 
Identification Numbers (BINs). 
Branch 55 was created on the Bank's core system to store assets retained by the 
Receivership. Charge off loans wi ll be moved before Profonna is completed. Reports 
containing copies of all 1099 Tax fonns from <year> through <year>, and Interest YTD 
reports were generated and delivered to the Profom1a Tax Specialist. Profonna expects 
to complete its activities <date & time>. 

The FDIC Administrator logon ID ("<id name>") created for the Investigations Forensics 
team was disabled and removed by <AI>. The IT Support Specialist will pack the Aruba 
devices and ship it all back to Washington, DC, while the rest of the technical equipment 
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(i.e., laptops, printers, scanners) will be sent to Dallas, TX. All bank network cabling 
changes will be replaced back to their oliginal condition. There are no retained loans; 
therefore a PCAM is not assigned to this event. 

Section II: Problems Encountered 

Operational Problems: 

[add to or remove from this sample text] 

Resolution I Outcomes: 

[add to or remove from this sample text] 

Lessons Learned: 

Event It Manager: 
Event It Specialist: 
Event Deposit Specialists: 
Event Loans Specialists: 

<IT Manager Name> 
<IT Specialist Name> 
<IT Deposits Team Names> 
<IT Loans Team Names> 

Event IT Support: <IT BJS Support Names> ;<IT DlT Support Names> 

Deposits Lessons Learned: 
1- Topic: Topic I 

-Explanation: <descliption>. 
Loans Lessons Learned: 

2- Topic: Topic 2 
-Explanation: <description>. 

Infrastructure Lessons Learned: 
3- Topic: Topic 3 

-Explanation: <description>. 
IT Support Lessons Learned: 

4- Topic: Topic 4 
-Explanation: <description>. 

Section ill: Follow-up Issues 

1- Issue 1: <Identify the follow-up issue to be resolved or work to be performed> 
a. POC: <Identify the person(s) to be assigned the work for follow up> 
b. .Projected Completion Date: <date> 

2- Issue 2: <Tdentify the follow-up issue to be resolved or work to be performed> 
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a. POC: <Identify the person(s) to be assigned the work for follow up> 
Projected Completion Date: <date> 
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Exhibit 13 C: BIS Manager Closing Checklist 

Detailed Closing Task Checklist for Pre-Closing; Closing, and Post Closing 

The link below is a Microsoft Excel spreadsheet containing the BTS IT Manager's Technology 
and Operations Checklist used for this closing event. This is also located on the bank's 
SharePoint site under Shared Documents I IT Documents. 

[Select the link below to open the BIS Technology and Operations Checklist.) 

BIS Manager Closing Checklist 
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Failed Financial Institution Closing Manual - Section 14 

Lead Closing Attorney 

Contents 

=====!a ~ I Overview r 14-2 

Topic Title 
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Lead Closing Attorney 
Overview 

The mission of the Legal Division Closing Team (''Legal Team") is to 
provide DRR professional, high quality, and timely legal support in 
connection with the closing of the subject financial institution 
("Institution") and subsequent appointment of the FDIC as receiver of 
the Institution ("Receiver"). 

A designated attorney ("Lead Closing Attorney") leads the Legal Team. 
b1 addition to the Lead Closing Attomey, the Legal Team may include 
one or more other attorneys, paralegals and legal technicians, as 
appropriate. The Legal Team's function can be divided into five general 
areas of responsibility: 

I. Coordination of all legal issues with Receiver-in-Charge ("RIC") 
and Closing Manager prior to the appointment of the Receiver; 

2. Coordination of all legal issues with RlC and Closing Manager 
from the time that the Receiver is appointed ("Institution 
Closing") until the release of the Lead Closing Attorney; 

3. Preparation and Review of Communications Items; 
4. Oversight of Inherited Litigation Intake; and 
5. Preparation of Closing Memoranda and Legal Closing Books. 

Although each area of responsibility is important, the relative priority 
given to each area and its related tasks depends on several factors, 
including: 

• Institution size 
• Transaction type 
• Legal Team staffing 
• Portfolio of assets and liabilities 
• Time considerations; and 
• Other issues affecting the particular transaction and Institution. 
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Assigned To: 
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Lead Closing Attorney 
14.1 Pre-Closing Preparation 

FUND: 

Task: r Completed: I Description: 

I A I r Attend all ftmctional manager meetings. 

I B I r Review contracts and agreements for specific legal issues as requested 
I by RIC or Closing Manager. 

rc-.-~----- Prepare Legal Division's input to Strategic Resolution Plan and provide 
I same to RIC. 
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Lead Closing Attorney 
14.2 Closing Activities 

Tas'k:""['Completed: r Description: _j 

~A I IB-1 
jCI 
I I 
I E . I 
I F I 
I G I 

jHI 
I I I 
~I 

Accompany RlC, Closing Manager, and representative of applicable 
regulatory authority when notice of closing and appointment of Receiver 
is served on Institution. 

~ovide status updates to RIC and Closing Manager and advise of any 
table legal issues that arise after Institution Closing. 

Obtain copies of regulatory and judicial closure documents (ex., closing 
order, notices, order(s) appointing or confmning the Receiver, etc.). 

Obtain and review evidence of Assuming Institution's property and 
liability insurance and forward same to appropriate DRR functional 
managers for review and approval. 

I Attend all functional manager meetings . 

I Attend Settlement Meeting. 

I Ensure that PH/SJ is secured and encrypted at all times. 

I Ensure PillS! content on SharePoint, thumb drives, laptops, and e- mails 
is handled in compliance with FDIC Directives and Policy. 

~onfirm Legal Team members have executed all assigned tasks and 
ave properly disposed ofPil/SJ in their possession. 

I Review completed tasks and confirm Pll/SI compliance in accordance 
with FDIC Directives and Policy. 
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Lead Closing Attorney 
14.3 Preparation and Review of Communications Items 

1ask: I Completed: 

A I IB I 
[ c I 
I I 
I E I 
I F I 

II 
~I 
[II 
[II 

Description: J - - -
After Institution Closing, ensure that escrow agent releases escrowed 
transaction documents and delivers original counterpart(s) to Assuming 
Institution. 

r Provide regulator with original copy of Receiver's Acceptance of --
Appointment letter. 

r Upload copies of transaction, regulatory andjudicial closure documents 
to Institution's SharePoint site. 

Upon identification of any Qual ified Financial Contracts by DRR and 
upon receipt from DRR of copies of such contracts, prepare and send 
QFC notice letters within time frame provided by statute. 

r Review FDIC's press release if provided with a draft copy. 

I Review Assuming Institution's press release, if any, prior to publication. 

Transmit digital copies of certain resolution documents to FDIC's 
Executive Secretary, including the Purchase and Assumption 
Agreement, Escrow Agreement, Winning Bid, Acceptance of 
Appointment Letter, and regulatory and judicial closure documents. 

I Review FDIC's mailed notice to depositors and published notice to 
depositors and creditors provided by Claims Department. 

r Review Assuming Institution's maiied and published notices to 
depositors prior to mailing and publication. 

Review any notices to subordinated debt holders and shareholders to be 
mailed by Claims Department. 
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Lead Closing Attorney 
14.4 Oversight of Inherited Litigation Intake 

1ask: I Completed: r Description: 

r A I r Provide notice regarding closing to Institution's outside counsel. 

r 
B i-~---- ~ovide Claims Department with names and addresses of an Institution 

I outside counsel (for creditor claims notices). rc-1 I Provide Claims Department with names and addresses of all Litigants 
I and their counsel (for creditor claims notices). 

r 
D -.-~---- r Contact Institution counsel regarding all pending matters and obtain 

written status reports and/or case files, as appropriate. r-EI I Assess all litigation ma~ters and obtain stays oflitigation in federal and 
I state courts, as appropnate. 

r-v-r~-----, Prepare inherited litigation reports for Supplemental Legal Closing 
I Book. 

I 

[ G [ Provide Asset Manager with schedule of inherited litigation. ----
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Lead Closing Attorney 
14.5 Preparation of Closing Memoranda and Legal Closing Books 

Task: [Comp,leted: r Description: I 

A I I Prepare the Standard Legal Closing Book, which includes memoranda 
relating to the following subjects: 

I Repudiation; 

I Employment contracts; 

I Loan participations purchased and sold; 

I Owned and leased Institution Premises; 

I 
-~ Contracts, leases and maintenance agreements (including sample 

repudiation letter); 

I Employee benefit plans; 

I Letters of credit (including sample repudiation letter); and 

I I Partially funded loan commitments (include sample repudiation 
letter). 

- -

I 
-B ~epare the Supplemental Legal Closing Book, which includes the 

Bowing: 

Copies of all transaction documents (ex., Purchase and Assumption 
Agreement, Escrow Agreement, Winning Bid, etc.), all regu latory 
and judicial closure documents (ex., closing order, notices, order(s) 
appointing or confirming the Receiver, etc.), and all other relevant 
closing documents (ex., Receiver's Acceptance of Appointment 
letter, Evidence ofTnsurance, Notices to Creditors and Depositors, 
etc.); 

I Memoranda concerning introductory paragraph; 

I Memoranda concerning qualified financial contracts; 

I Memoranda concerning payment of accrued vacation; I I Inherited litigation reports required by Legal Division procedures; 
and 

~~Memoranda, as needed, concerning account holds, deposit 
~surance determinations, offsets, statutes of limitation, and other 
ISSUeS. 

~I I Upload Legal Closing Books to Institution's SharePoint site and, on 
request, transmit in electronic format to Closing Manager. 

Page 14-7 
July20J5 



Failed Financial Institution Closing Manual 

Lead Closing Attorney 
14.6 Exit Memorandum & Checklist to Closing Manager 

Task:"'"' [ Completed: Description: 
A 

Sign-Off: 

Prepare and transmit Exit Memorandum that, at a minimum, addresses 
the following topics: 

I. Notable or unique legal issues encountered; 
2. Unresolved legal issues; and 
3.General comments, if any. 

!UPload the Exi t Memo, Checklist and required Exhibits to the RIC/CM 
I folder on SharePoint. 

Date: 

Return all completed and signed task lists to the Closing Manager. 
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Failed Financial Institution Closing Manual - Section 15 

Trust Manager 

Contents 

This section contains the following information on Tmst Manager: 

Topic Title 

I Overview 

I Closing Task Checklists 

I 15.1- Pre-Closing Preparation 

I 15.2 - Closing Activities 

I 1. 5.3 - Reconci niati.on Process 

I 15.4 - Trust Department Liquidation Process 

I 15.5 - Exit Memorandum & Checklist to Closing 
Manager 

I Exhibits 

II. 
I 

t-
I 
I 
I 

I 
I 

15-2 

15-3 

15-5 

15-7 

15-lO 

15-11 

15-12 
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Trust Manager 
Overview 

An institution may have and exercise trust powers in an organized Trust 
Department or on an as needed basis. For purposes of this manual, 
references to the Trust Department will refer to the use of trust powers in 
either a formal organization or individually. Trust powers enable 
representatives of the institution to act as trustee, agent, or fiduciary for 
customers. Tbe T rust Department operates in a custodial capacity and 
will control and manage all the trust assets. The Tmst Department is part 
of the institution, but is required to operate independently of the 
institution's commercial departments or functions. The trust assets are 
not assets of the failed institution and will not be included on the 
institution's general ledger. Due to the risks and responsibilities 
associated with acting in a custodial capacity, and the potential ri sks 
associated with administering or terminating Trust Agreements, 
Franchise Marketing makes every effort to transfer all trust powers with 
the deposits. 

The Trust Manager is responsible for transferring the oust business to the 
Assuming Institution's Trust Department in accordance to the Purchase 
and Assumption Agreement or liquidating the trust business if there is no 
Assuming Institution. The Trust Manager will supervise and control the 
verification process of all assets and ensure the accurate accounting and 
transfer of the trust business. Prior to closing,. the Trust Manager should 
review the examiner reports for the institution with particular attention to 
the sections called Exami.nation Documentation, Trust Examination 
Documentation, and reports from ViSION. The Trust Manager should 
contact the examiner for assistance in locating these documents. 
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Institution: 

Assigned To: 

I Task: Com_pleted: 

~I 
B 

,.------

D 
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Trust Manager 
15.1 Pre-Closing Preparation 

FUND: 

Description: _j 
Obtain a copy of the Trust Department section from the information 
package and determine the composition of the Trust team. 

Review the year-end Report of Condition Schedule RC-T, the Bank's 
annual report, RMS's examination report, the UBPR, information on 
VIS ION, or other documents (to the extent availab le) which discuss the 
trust ftmction to develop an awareness of the nature, size, etc. of the 
bank's trust function. 

Establish contact with the BIS Functional Manager to request reports 
and identify the software providers and system used. 

Note: the information needed for trust is typically contained on an 
entirely different application system, separate and distinct from either 
the loan application, the depos it application, or the general ledger 
application and typically provided by an entirely different vendor than 
the bank's core processing systems. 

,.--
Discuss the failing institution transaction with Claims/Settlement. If the 
transaction is an insured deposit transfer or a payoff, the exces.s 
depositors and pledged assets must be identified. Claims may also 
require assistance in determining the unsecured creditors exisbng 
through the Trust Depat1ment. 

I 
Determine if the institution has been actively trying to sell its wealth 
management department for cash and to reduce outlays. 

esearch special provisions of the state's probate code for a fail ing 
stitution having a Trust Department; discuss with legal. For example, 
me states require a specific pledge for acts of malfeasance by the 
ust. This pledge must remain intact after the institution 's fajJure. 

II I Discuss with the Lead Closing Attorney and the Investigations Manager 
to determine if there are any special situations concerning the Trust 
Department. 

I H I Obtain a Trust Department Organization Chart. 

I 1 I Attend all pre-closing manager and staff meetings. 

I J- I Develop the appropriate section ofthe Strategic Resolution Plan and -
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I Task: I Completed: ,-, 
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Description: 
'I p_r_o_v.,--id:--e-to_ R_e_ce---:-i-ve-r---,-i-n--C---:h-a-rge. 
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Trust Manager 
15.2 Closing Activities 

~sk: ~ompleted : k _ Description: ~ 
1 A 1 1 Obtain a copy of the signed Purchase and Assumption Agreement. 

r 
B I !Determine who is the Assuming Jnstitution Senior Trust Officer or the · 

I representative in charge of trust operations and make introductions. r-c-1 I Inquire as to any special processing procedures outside of the normal 
I process. 
- -

D Determine the location of all original assets and documents. Seal the 

- E-.------

trust vault, safe deposit box, and/or file cabinets and take control the 
keys for these. 

• If the trust assets are not held in a vault, then the assets should be 
properly secured. This may require taking control of keys or 
ensw-ing that the keys to access trust assets have themselves been 
properly secured. In such situations, simply ensuring that the 
trust assets are under duaJ control may be the best possible 
procedure. 

Obtain control of checks for corporate and personal trust accounts. --
• lf trust checks are generated through an auto-process involving 

an outside servicer, there may not be checks onsite to secure, but 
access requirements to generate auto-checks should be 
understood and secured if necessary to prevent unauthorized 
check issuance. 

If . I Disburse guidelines for telephone greeting. 

I G-1 I Ensure that the dai ly work is processed. 

I I ~
onfirm wire procedures are up to date, if the trust department has its -
wn wire transfer function. Make assurances that this area has been 
dequately secured. 

I I I fQbtain a current copy of the institution's general ledger for the Trust -
I I Depmtment. 

~·~----- Obtain a copy of aJJ Nominee Partnership Agreements. Nominee is a 
I name used by the Trust Department for registering securities. 

rl 
Obtain and review the latest internal and external audits as well as tmst 
committee minutes to determine if there were problems in the trust 
department and if the institution had been canying out its fiduciary 
responsibi lities. 

II Review the complaint fi le, which typically contains allegations of 
wrongdoing or alleged harm caused by the trust department. 

• If meritorious complaints are present, either in the complaint file 
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c= Description: 

I or in some other form, these should be brought to the attention of 
the closing attorney . -Inquire as to default status on any corporate bond issues for wbjcb the 

bank is trustee. 

• If any corporate bond issues are in default/bankruptcy, this 
should be brought to the attention of the closing attorney. 

• If any corporate bonds in default are also owned by the bank 
itself for its own investment portfolio, a conflict of interest exists 
as to settling on collections of the bond and this also should be 
brought to the attention of the closing attorney. 

I Obtain a list of assets pledged to the Trust Department by the institution. 

Jnqui re about any pending litigation or bankruptcy proceedings by 
corporate trust customers, or civ i I suits. Refer copies to the Lead 
Closing Attorney and retain copies for the Assuming Institution. 

~btain copies of fidelity insurance policies. Policy may have been 
btained separately from the commercial institution or may be a rider to 
st itution 's commercial policy. Note any special exclusions for tbe 
rust Department. 

!Ieview records retention Ust and determine records to forward to 
--

ssuming Institution. 

I Attend all daily Functional Mangers' meetings. 

I Ensure that Pfl!SJ is secured and encrypted at all times. 

Ensure PillS I content on SharePoint, thumb drives, laptops, and e-mails 
is handled in compliance with FDIC Directives and Policy. 

Confirm closing team members have executed all assigned tasks and 
have properly disposed ofPII/SI in their possession. 

I Review completed tasks and confirm PIIISI compliance in accordance 
with FDIC Directives and Policy. 
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A 
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Trust Manager 
15.3 Reconciliation Process 

Descri_Qtion: 
Complete reconciliation of personal and corporate system cash accounts 
to checking account: 

J . Personal: Principal cash + income cash = system cash which 
reconci les to checking account less outstanding checks and 
deposits. 

2. Corporate: Outstanding coupons/Checks and Bonds = system 
cash which reconciles to checking account. 

If an out-of-balance situation exists, there could be an adjustment 
needed for Proforma purposes. If such a situation exists, consult with 
the Financial Manager to determine whether such an adjustme11t is 
considered appropriate. 

I B :1 I Inventory all personal and corporate tmst accounts. __ 

I I Verify trust assets using dual control (FDJC, failed imtitution, and/or 
Assuming Institution) especially when inventorying the origina l 
documents in the vault. 

D Request statements on all deposits held outside the instin1tion and 
investments with the depository institution, mutual funds, and brokerage 
houses. A "custody-location report" can be used to facilitate this task. 

The verification procedures can then vary depending upon the location 
of the assets: 

1. For assets custodied onsite at the bank: Actually verifying each 
asset held onsite may require discretion in an assumption 
situation. A trust department (or the internal audit department) 
should conduct audits of all assets held onsite. Consequently, a 
report showing that all assets that have been coded as being held 
onsite have in fact already been verified by an independent 
employee as tru ly being onsite should be reviewed. Any 
material differences should be explored. Ensure dual control to 
access the vault. 

2. For assets custodied by a broker: An updated broker statement 
should be obtained. Most brokerage statements can be prepared 
through online access. The holdings (number of shares of stock 
or units of bonds, etc) as shown on the brokerage statement 
should be reconciled to tbe trust department's asset boldjngs. 
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I Task: I Completed: [ Description: 
- - c- r---- ---:---:-:--

3. For assets custodied by another bank or custody firm (such as 
BONY or SEl): The reconcilements for these holdings are often 
associated with automatic reporting systems. The depat1ment 
may be able to generate a report showing the holdings as stated 
by the custodian and the holdings as stated by the servicer, with 
any differences being readily apparent. lf such a report cannot 
be generated, updated statements may need to be sought to the 
extent possible. 

4. For assets custodied by mutual funds: Cutoff statements may be 
avai lable online. The number of shares held according to the 
trust department's records should be reconci led to the number of 

F 

shares held according to the mutual fund statements. 

rAttempt to complete inventories and reconcile position statements with 
the assistance of the Assuming lnstitution and failed institution 
employees. 

Inventory unissued stock and/or bonds used under the corporate trust 
capacity. Unissued items may be entered on the corporate trust system 
or as perpetual inventory log. 

• If the trust department serves as the registrar and transfer agent 
for corporate I municipal bond issues or for equity issues, then 
the records showing ownership should be secured so as to avoid 
inappropriate record alteration. 

G Reconcile suspense accounts. A suspense account is used when not 
enough information is available to post a transaction with the right 
offset. For example, dividends and interest are "paid" to the trust 
account on their payable date even if all the money from depositories 
and paying agents is not received! on time. 

r H-1 I Inventory the Will fi le. 

-

r I 
' p=--re_p_a-re----=-th-e--:b-a-:-la_n_c_e_s-:-h-e-et- fi=-o-r -:-tl-:-1e- pe_r_s-on- a--:l-tr_u_s_t._ Id=-e-n-ti:-::fy-:--a-n_y ____ _ 

adjustments. A split balance sheet may be necessary if the P&A is an 
insured-deposit transfer. Only the secured and insw-ed bank deposits 
will pass to the Assuming Institution. 

n -I !Prepare a list of corporate trust accounts. lnclude the total for cash on 
I I hand and outstanding coupons/bonds/checks. 

K Reconcile trust department fee revenue to the commercial bank's books 
to verify that trust fees are recognized on an accrual basis. 

• If the reconciliation shows that fees are recognized on a cash 
basis, determine amount of trust fees receivable not on bank's 
books as of closing date. 

• Provide a detailed listing of each account and the con esponding 
fee owed but not recognized on bank's books as of closing date, 
to the closing manager. 
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Description: 
Complete a Trust Closing Book for the Closing Manager. (See Exhibit 
15.A: Lndex ofTrust Department Closing lnfonnation) 
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Trust Manager 
15.4 Trust Department Liquidation Process 

I Completed: r Description: I 

- Identify and contact key clients with a letter instructing them to obtain a 
new fiduciary by a deadline date or their account will be transfened to a 
named fiduciary. 

Note: Complex legal issues can arise from this as Irrevocable Trusts do 
not always give beneficiaries the right to choose trustees and there may 
be litigation or other risk issues making it difficult to find a successor 
trustee. IBI As clients respond with request to transfer accounts, process transfers 

I using departmental procedures for account transfers. 

II Inventory all active administrative files ensuring all trust files I 
documents have been properly secured and each account has the 
appropriate governing instrument in file. 

I D I r Confinn zero cash balances after money market funds have been --
1 I iqu ida ted. 

I E I !Confirm all assets have. moved out of failed bank/trust position with the 
I I Depository Trust Company (DTC) or other depositories. 

I. f -~ !Confirm all mutual funds have moved out of failed bank/trust positions 
I at the funds. 

G Confirm all other assets have moved out of the failed bank. Receipts 
from the new or successor trustee acknowledging receipt of the assets 
should be obtained for miscellaneous assets such as jewelry, artwork, or 
other nontitled assets. Titled assets should be retitled in the name of the 
new or successor trustee. 

I H I Close all accounts on trust system. 

I I i--~----- llfesign all positions as member on any Boards of Directors or be --
1 I prepared to cany out the duties as a member of the Board. 

~~ I ~ocument failed bank/trust vendors affected by transfer and potential 
I unpact. 

I K r Submit repudiations for vendor contracts. 

Page 15-10 
October 2 013 



Failed Financial Institution Closing Manual 

Trust Manager 
15.5 Exit Memorandum & Checklist to Closing Manager 

1ask: I Completed: r Description: 
A Prepare an Exit Memorandum to the Closing Manager in accordance to 

Exhibit 2.C: Exit Memorandum to the Closing Manager. Lnclude the 
following: 

jBI 
Sign-Off: 

I . Closing assignment 
2. Description of tasks perfonned 
3. Unresolved issues 
4. Suggestions or probJems encountered 
5. General comments (if any) 

Upload the Exit Memo, Checklist and required Exhibits to the RlC/CM 
foJder on SharePoint. 

Date: 

Return all compJeted and signed task .lists to the Closing Manager. 
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Trust Manager 
Section 15: Exhibits 

List of Exhibits 

] Exhibit 2.C: Exit Memorandum to the Closing Manager 

I Exhibit 15.A: Index. of Trust Department Closing Information 
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Exhibit 15.A: Index of Trust Department Closing Information 

(Institution Name) 

(City and State) 

(FUND#) 

I. Pre-Closing Section 

A. Jnfonnation Package 

ll. Legal Closing Documents 

A. Purchase and Assumption Agreement 

III. Other Legal Documents 

A. Partnership Agreements (if any) 

IV. Trust Department Operations 

A. Audit Report (External) 
B. Audit Report (Internal) 
C. Administrative Review 
D. Department Codes 
E. Committee Report 
F. Computer Reports 
G. Employee Listing 
H. Fee schedules 
I. Income and Expense Statement 

1. Corporate Trust 
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2. Employee Benefit 
3. Personal Trust 

J. Insurance 
K. Policies on Acceptance of Accounts 
L. Statement of Condition 

M. I 099 Forms 
N. Trust Balances Report 
0. Trial Balance 
P. Statements of Accounts 

V. Trust Department Inventories 

A Last Will and Testaments 
B. Letters of Credit 
C. Corporate Trust Accounts 
D. Trust Assets (See security detail list) 
E. Trust Asset Exceptions 
F. Asset Cross Reference 
G. Unissued Items 
H. Bonds 
I. Miscellaneous 
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Failed Financial Institution Closing Manual- Section 16 

Communications Manager 

Contents 

This section contains the following infonnation on Communications Manager: 

l Topic Title 

[ Overview 

r Closing Task Checklists 

I 16.1 - Pre-Closing Preparation 

I 16.2 - Closing Activities 

I 16.3 - Exit Memorandum & Checkl ist to Closing Manager 

I Exhibits 

I~ 
I 
I 
I 
I 
I 
I 

• 16-2 

16-3 

16-4 

16-5 

16-6 
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Communications Manager 
Overview 

The Communications Manager is responsible for coordinating and verifying the 
accuracy of all closing team communication activity pre and post closing. The 
person in this position works closely with the Receiver-in-Charge, the Closing 
Manager, and the Office of Public Affairs, Ombudsman, on-line customers, failed 
bank employees, etc., to ensure that accurate infonnation is disseminated to all 
internal and external sources. 

To facilitate reading nightly communications on a blackberry or similar PDA 
device, all communications distributed electronically should include the full 
text of the report in the email, not as an attachment. Further, all 
communications should be consistently named for filing purposes. For example, 
"{Bank Name} Friday Night Status Report.'' 
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Institution: 

Assigned To: 

Failed Financial Institution Closing Manual 

Communications Manager 
16.1 Pre-Closing Preparation 

FUND: 

I Task: I Completed: Description: 
[A-1 ! Attend all pre-closing Functional Manager_a_n_d-st-a-,-ff:-m_e_e---,ti-ng- s. 

I B .-,---- !Review the Press Release drafted by the Office of Communications for 
I I accuracy, consistency, and spelling. 

I C I f&1sure that the information in the message on the Closing Hotline is 
I I correct. 

ru-.-~-----~ Review and provide input for the Frequently Asked Question and 
I Answer (FAQ) document prepared by the Ombudsman. 

I 

f E- f Review the F AQ for loans if one is prepared by Asset Manager. ---

I f ~ ~required, review emails to bank employees or on-line customers, 
1ich HR and BIS may send via the failed bank's email system on 

ehalf of the Receiver or Assuming Institution. 

G 'Ensure the "ORR Closing Alert" and "Delayed Closing Alert" ---
notification email to Senior Management and the Closing Team 
Managers has been prepared by the Administrative Assistant (Admin). 
(See Exh ib it 16.A: Notification tl1e Bank has been Closed, and Exhibit 
16.B: Closing Weekend Communications and Distribution Lists) 
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Communications Manager 
16.2 Closing Activities 

I Completed: r - Description: ·--
When instructed by the RlC/CM, confirm that the Admin has sent the 
closing notification email of the successful Appointment of FDIC as 
Receiver, or "Delayed Closing Alert Notification," as appropriate. 

r l 
Confirm if required emai ls to bank employees or on-line customers on 
behalf of the Receiver or Assuming lnstitution were sent closing night, 
and over the c losing weekend as needed. (See Exhibit 16.C: Closing 
Night Email to Failed Bank Employees) 

c Prepare a high-level sum_m_a_r_y_o_f_s_i gn- ifi-tc_a_n_t -ev_e_n-ts_o_n- th_e_e_v_e_n-in_g_o_f_t_he-

closing for the RIC/CM's approval. (See Exhibit 16.0 : Friday Night 
Status Report) This report should be sent by I 0:00PM closing night. 
An email distribution list named "ORR Nightly Communications" has 
been created for this purpose. (See Exhibit 16.B : Closing Weekend 
Communications and Distribution.Lists) 

r-o I r Ensure that all weekend communications notifications are uploaded to 
I the failed bank's SharePoint site under the RrC/CM folder. 

j E I Attend all daily Functional Managers' meetings. 

I F .-------~ Ensure that PWSJ is secured and encrypted at all times. 

I G -~ l'fu1sure PUIS I content on SbarePoint, thw:nb drives, laptops, and e-mails 
I I is handled in compliance with FDIC Directives and Policy. 

~~ I Confirm cl.osing team members have executed all assigned tasks and 
I have properly di sposed ofPIJ/SI in their possession. I T-I r Review completed tasks and confirm PHISJ compliance in accordance 
I I with FDIC Directives and Policy. 
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Communications Manager 
16.3 Exit Memorandum & Checklist to Closing Manager 

1ask: I Completed: r Description: 

A Prepare an Exit Memorandum to the Closing Manager in accordance to 
Exhibit 2.C: Exit Memorandum to the Closing Manager. Lnclude the 
following: 

~I --------

Sign-Off: 

1. Closing assignment 
2. Description of tasks performed 
3. Unresolved issues 
4. Suggestions or problems encountered 
5. General comments (if any) 

I 
Upload the Exit Memo, Checklist and required Exhibits to the RTC/CM 
folder on SharePoint. 

Date: 

Return all completed and signed task lists to the Closing Manager. 
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Communications Manager 
Section 16: Exhibits 

I List of Exhibits 

I Exhibit 2.C: Exit Memorandum to the Closing Manager 

I Exhibit 16.A: Notification the Bank has been Closed 

I Exhibit 16.B: Closing Weekend Communications and Distribution Lists 

I Exhibit 16.C: Closing Night Email to Failed Bank Employees 

I "Exhibit 16.D: Friday Night Status Report 
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Exhibit 16.A: Notification the Bank has been Closed 

Closing Alert and Delayed Procedures 

The following procedures have been implemented to send the Closing Alert and Delayed email 
notifications. The Closing Admin should have a back-up plan in the event of connectivity 
failure. Another team member should be ready to send out the alert and contact the OCOM 
representative via telephone. 

Standard Clos.ing Alert Notification 

I. When an institution is closed, an email with the subject line "DRR Closing Alem1 - Bank 
Name" (in lower case) will be prepared. 

2. The following verbiage should be used in the body: 

[Bank Name], [City], [ST], was closed by the [State or OCC] on [Date], at 
[Time]. The FDIC was appointed Receiver and entered into an [Transaction Type] 
with [AIName], [City], [ST]. 

3. The initial email notification will only be sent to the ''DRR Closing Alert" distribution 
list, RMS Regional Director, and cc: RIC/CM and Admin. 

4. The assigned OCOM contact identified on the Organization Chart and Weekend Closing 
Summary will request confirmation via email to the Admin that the closing alert email 
was not sent in error and to verify FDIC has accepted the appointment. 

5. The Admin will immediately respond to either: 

a. Confinn the acceptance. 
1. Respond to OCOM to confinn. OCOM will then proceed to publish the Press 

Release and update the FDJC web site. 
11. At this time, open the previously sent C losing Alert email and forward to 

the Functional Managers and closing team members. 
OR 

b. Alert was sent in error. 
1. Respond to OCOM that a mistake occurred. 

11. Notify the RIC/CM immediately. The RIC/CM will call the Receivership 
Operations Associate Director and advise of the error. 

111. Open the sent email. Select "Reply All" and inform the recipients that the 
closing alert email was sent in error and to disregard until further notice. 
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Delayed Closing Alert Notification 

If there is a possibility of a delay occurring, the RIC will call the Receivership Operations 
Associate Director before the delayed e-mail is sent. The Associate Director will contact 
executive management. The delayed email should be sent 10 minutes after the 
established closing time. The Admin w ill work closely with the RlC/ CM to distribute 
information to management, OCOM, and the team members. 

When advised by the RJC/CM of a potential delay, the Admin should: 

I. Prepare an email witb the following subject line in all caps "DELAYED - BANK 
NAME". 

Include a brief explanation in the body of the email. The statement should start with 
"Delayed" in all caps and red text (colors may not be available on the blackberry); for 
example: 

DELA YEO - The closing is temporarily delayed due to [insert reason provided by the 
RIC]. 

After the Receivership Operations Associate Director has been notified, take the following 
actions: 

2. Send the initial delayed email alet1 to the DRR Closing Alert distribution list, RMS 
Regional Director, aod cc: RIC/CM and Admin. 

3. Immediately forward the delayed email alert to the Functional Managers, Branch 
Managers and closing team. Continue to send updates every 15 minutes thereafter until a 
resolution has been reached by fmwarding the previously sent delayed message, but 
change the subject line to read in all caps STlLL DELA YEO - BANK NAME (in all 
caps). 

4. Once resolved, proceed with the Standard Closing Alert Notification procedures, 
including reverting back to the subject line "DRR Closing Alert-Bank Name." 

5. If no resolution is forthcoming, provide direction to the Functional Managers and closing 
team as directed by the RIC. 

It is critical that the subject line have the correct bank name and be distinguished, "DRR Closing 
Alert - Bank Name" (lower case) or DELAYED - BANK NAME (in all caps). 
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Exhibit 16.B: CLOSING WEEKEND Distribution Lists 

The following distribution lists are updated periodically in Outlook with names of FDIC 
managers that should receive Closing Night and Weekend Communications. Distribution lists 
include the DRR Closing AJert and DRR Nightly Communications; 

ORR Closing Alert distribution list (Notice of Appointment of Receivership) 

The DRR Closing Alert is the distribution list used to give notice to DRR management of the 
appointment of receivership. It should be sent immediately upon acceptance of the appointment of 
receivership. {(Vote that the Subject line o(the alert email should also read "DRR Closing 
Alert. "I 

In the region where a bank fails, the RMS Regional Director (RD) is to be notified in the DRR 
Closing Alert email that the bank has closed. This is the only name that needs to be added to 
tbe DRR Closing Aler t email for every closing. 

,ORR NIGHTLY COMMUNICATIONS distribution list 

The DRR Nightly Communications distribution list is used to give a status update closing night, 
to DRR management and appropriate closing team members. At the discretion of the RIC, and 
depending on the size of the failed institution, a status update may be given more often than closing 
night. 
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Exhibit 16.C: Closing Night Email to Failed Bank Employees 

IMPORTANT MESSAGE FROM FDIC TO THE EMPLOYEES OF 
______ Bank, City, State 

_____ Bank was closed today by the which 
appointed the Federal Deposit Insurance Corporation (FD IC) as receiver of the bank. To protect 
the depositors, the FDIC entered into a purchase and assumption agreement with to 
assume all of the deposits ofthe bank. 

The bank's offices will reopen during nom1al business hours as branches of ____ ___, 
Depositors of the bank will automatically become depositors of Over 
the weekend, depositors of tlhe bank can access their money by writing checks or using A TM or 
debit cards. Checks drawn on the bank will continue to be processed. Loan customers should 
continue to make their payments as usual. The link to the FDIC press release FD.IC News is 
provided for your benefit. 

BEFORE YOU GO HOME TONIGHT: 
The FDIC, as Receiver, asks each of you, before you go home tonight, to please complete your 
daily work as yon would normally (week, month, or year end). Since this is the last day of 
business for the bank we want to ensure that all transactions are completed and properly 
recorded. 

PLEASE DO NOT TALK TO THE MEDIA: 
Any calls from TV, radio and newspaper reporters should be refen-ed to: 

David Barr 
202-898-6992 (office) 

I I 
PAYROLL rNFORMATION: 
Until notified of any changes, bank employees will be paid by 
---------------· You will be given forms to complete. For those 
bank employees that work tonight and over the weekend, you will be paid overtime at the rate of 
1.5x your nom1al hourly wage. This will apply to both exempt and non-exempt bank employees 
for time worked in excess of 40 hours during the week. 

WAIVER FORM: 
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We ask all employees of the bank to complete the attached Personnel Waiver Form. The form 
should be signed by every employee and returned to your supervisor who will submit them to the 
FDIC representative or HR on closing night. No employee personnel files will be turned over to 
_____________ until HR receives a copy of the signed Waiver Form. 

{{ATTACH FORM HERE}} 

BENEFITS QUESTION AND ANSWER GUIDE: 
We recognize you are concerned about the effects the closing wi ll have on your employment, 
pay, and benefits. The FDIC is preparing an employee Question and Answer Guide (Q&A) 
which should be available for distribution Saturday afternoon. 

SUMMARY REMARKS: 
The FDIC is committed to communicating with you as often as there is new information to 
report. You play an impor1ant role in thi s mission of the f DTC and we will be relying on your 
expertise to assist us in fulfilling our tasks. Your hard work and dedication during this 
challenging time is greatly appreciated. You, as well as bank customers, may visit the FDIC's 
web site at FDIC Closing Information Site for other closing information. 

Again, thank you for your hard work and dedication in he lping us through this transition. 
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Exhibit 16.D: Friday Night Status Report 

New guidelines for closing weekend status reporting: 

• Closing Alert continues as normal. 

• There will be No Sunday reports , but the Friday night will continue as 
outlined below. 

• Talking points will continue but are sent only to the appropriate TSO 
Associate Director and Rob Schoppe. 

Friday Night Report as follows: 

(DO NOT SEND AS AN ATTACHMENT) 

Status Report 
(Bank Name) 

(Date) 

Significant or Unusual Issues/Concerns: 

Customer Reaction: 

Employee Reaction: 

Media: 
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Failed Financial Institution Closing Manual - Section 17 

Records Lead 

Contents 

This section contains the fo llowing information on Records Lead: 

I Topic Title 

I Overview 

I Closing Task Checklists 

I 17. 1 - Pre-Closing Preparation 

I 17.2 - Closing Activities 

I 17.3- Post-Closing Activities 

I 17.4 - Exit Memorandum & Checklist to Closing 
Manager 

I Exhibits 

lL • I 17-2 

I 
I 17-3 

I 17-4 

I 17-7 

I 17-8 

I 17-9 
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Records Lead 
Overview 

The Records Lead duties at a closing are contingent upon the type oftransaction in 
accordance with the Purchase and Assumption Agreement (P&A). The P&A 
Agreement determines whether the Assuming Institution (AI) will acquire 
custodianship of the records, or whether the FDIC will assume the responsibility of 
failed bank records. As custodian of records, the Records Lead is tasked with 
identifying, retrieving, inventorying and shipping the bank 's records to off-site
storage. 
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Records Lead 
17.1 Pre-Closing Preparation 

Institution: Fund: 

Assigned To: 

Task: I Comp.leted: I Description: d 
r-A-r JcA Records Lead from Customer Service should be assigned to the org 

chart for each and every closing. 

I B I Request access to SharePoint. 

I c I Attend all Functional Manager meetings. 

r> .l --
r:epare Strategic Resolution Plan (SRP) by accessing the current 

nplate of the SRP and submit via email to Receiver-in-Charge. 

fB-I ~erify that the inventory template is loaded on your laptop or p laced on 
flash drive. 

~~ l Review SharePoint for the location ofbank records. If the infonnation 
is not available, contact the F AMB representative on-site. 

r 
G II Contact BIS Manager to determine how they will capture information on 

II 
IH I 

I 

stand-alone systems to retrieve records such as bank statements and 
other required documents. 'If Payout of DTNB, identify and contact person responsible for the 
records. 

~til)' the Facilities Manager of the number of boxes, labels, bags, tape, 
d ties that will be needed. Request additional supplies via email 
BoxReguestorFDIC@fdic.gov. 

Detennine the type of transaction, and confirm ifthe Records Lead will 
travel to the closing site. lf the files are estimated to fill (5) Iron 
Mountain boxes or fewer, the Records Lead will not travel to the bank 
closing. Inform the Emgloyee Benefits Lead to retrieve, list and shig the 
ftles to the Records Lead for inventorying. The Records Lead should 
update the Records SRP and notify the RlC. 
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Completed: I 

Records Lead 
17.2 Closing Activities 

Description: 

If the transaction is a Whole Bank, contact the closing Asset Manager 
(see Closing Org. Chart) to obtain for Customer Service the contact 
information from the AI for Lien Releases and Records Research. 

• Include the AI contact names, phone numbers, email 
addresses, and fax numbers. 

• Send contact information to Customer Service to update the 
Contact System (CSCS). 

If the transaction is a Payout o r DJNB, interview the failed banks 
Operations Manager or Records staff and complete the Operations and 
Records Questimmaire. (See Exhibit 17.A) 

• Determine types and locations of records . 

• ff multiple locations are involved work with the PCAM to 
determine the order and time frame for removing records from 
each location considering lease expirations and other factors. 

L ocate, secure, and inventory all physical records that are less than I 0 
years prior to date of clos ing. Records that are older than J 0 years 
should be shredded. Physical records may include but are not limited 
to: 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Wire Log Register (remove and inventory) 
Official Check Registers 
CD Registers 
Cashier Checks (remove and inventory per Investigator) 
Money Orders 
Expense Checks 
Loan Checks 
Interest Checks 
General Ledger Tickets 
Teller Tickets and Balance Sheets 
Correspondent Bank Statements 
FRS Tapes 
Proof Tapes 
Signature Cards- closed, open, dormant, safe deposit box 
Hard Copy Reports 
DDA Charge off Ledgers 
CwTency Transaction Reports for the last 3 years 
1099's 
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Task: Comj!leted: Descr~tion: I 

• Paid Loan Files 

• Adverse Action I Tum Down Files 

• Broker Files 

• LPO -Loan Production Office Files 

• Terminated Employee Files 

D Scan completed Checklist, Exit Memo, Operations and Records 
Questionnaire, Reports, and Inventory Sheets, and upload to the 
SbarePoi.nt Customer Service folder. 
(The Customer Service folder in SharePoint has replaced what was 

previously known as the "Closing Book.'') 

E Before sending retained records to Iron Mountain, prior to shipping, 
ensure that all boxes are inventoried, placed in plastic liners, zip tied, 
labeled, and taped according to FDIC Directives and Policy 
guidelines. (See Exhibit 17.C : Records Inventory Procedures for Off-
site Locations) 

- - - - -- ----
F Verify all cabinets, drawers, closets, safes, etc. are unlocked. lf 

anything is locked contact PCAM to request a locksmith. It is critical 
to communicate to Branch Manager the importance for maintaining 
key(s) control for failed bank. AU branch keys must remain at 
respective branches. 

~I Submit completed inventories with box count and inventory list to 
Iron Mountain: NewRecordsinventorie@fdic.gov 

~I 
-I Coordinate and schedule with Iron Mountain to pick up all boxes 

following approval. 

I I I r Collect and dispose of offici~! bank stamps, letterhead, envelopes, and 
other identifiable items. 

I I Coordinate with PCAM and shred company to increase the frequency 
of pickup and delivery of shred bins. Verify shred company can 
handle the destruction of media that will need to be destroyed. IK I r If assisted by former bank staff: review, verify, sign, and submit time 
sheet(s) to designated party. 

~I I Provide training and instruction to all staff assisting .in the completion 
of records inventories. (See Exhibit 17 .B Box £nventory) 

r r r Ensure that PIVSI is secured and encrypted at all ti~es. 
~ 

M 

IN ~ r!'ure PillS! content on SharePoint, thumb drives, laptops, and e-
mails is handled in compliance with FDIC Directives, policies, and 
procedures. 

10 I 
I p 

~onfirm closing team members have executed all assigned tasks and 
ave properly disposed ofPIVSI in their possession. 

I Complete an entire sweep of the premises for PillS II and all bank 
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Comj!leted: I Descr~tion: I 

.-------

-------------------

I records before leaving the premises . 

1 

Review completed tasks and confim1 PIVSI is in compliance with 
FDIC Directives, and policies, and procedures. 
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Records Lead 
17.3 Post-Closing Activities 

J Task: I Completed: Description: 

If\[ I Verify all records have been inventoried, secured, and removed from 
I the premises. 

I B -~,------ r Arrange with Iron Mountain the pickup of all boxes from all failed 
I I bank locations. r-c--1 [ Prior to leaving the site, confirm that the Iron Mountain boxes and 
I shred bins have been picked up. 
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Records Lead! 
17.4 Exit Memorandum & Checklist to Closi.ng Manager 

r Task: I Completed: 
A 

-
B 

~I 
Sign-Off: 

Description: 
Prepare an Exit Memorandum to the Closing Manager in accordance to 
Exhibit 2.C: Exit Memorandum to the Closing Manager. [nclude the 
following: 

I. Closing assignment 
2. Description of tasks performed 
3. Unresolved issues 
4. Suggestions or problems encountered 
5. General comments (if any) 

Complete the Records Lead Closing Checklist. 

l. [nstitution Name 
2. Fund Number 
3. Assigned To 
4. Signature & Date 

I Upload the Ex.it Memo, Checklist and required documents to the 
RIC/CM folder in SharePoint. 

Date: 
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Records Lead 
Section 17: Exhibits 

I List of Exhibits 

I Exhibit 2.C : Exit Memorandum to the Closing Manager 

J Exhibit 17.A: Operations and Records Questionnaire 

I Exhibit 17.8 : Box Inventory 

J Exhibit 17.C: Records Inventory Procedures for Off-s ite Locations 
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Exhibit 17.A: Operations and Records Questionnaire 

Institution 
Name: 
FUND #: 
Date: 
Technician: 

SAVINGS, BOOKKEEPING 

Records Lead 

a. How are account numbers assigned: 
Commercial 
Personal 
Employee 
Regular 
Money Market 
Savi.ngs 
CD 

b. When are official check statements cycled? 

c. When are officer/employee statements cycled? 

d. Are statements for closed accounts cycled on the day of closing or the next regular cycle? 

e. Are statements on microfiche ( ), microfilm ( ), computer system ( ), other ( )? 

f. Who does reconcilement of: 
DDA: 
Savings: 
CD: 

g. Are wire transfers online with the Federal Reserve? If not, provide name of correspondent 
banl<. 

h. How are DDA rejected/unposted items reprocessed? 

1. What amount denotes a large item? 

J. Are large items filtned/scanned separately? 
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k. What work is usually done online? Is there a source docwnent (paper back11p) for these 
entries? 

l. Is there a report printed daily that lists online entries? 

m. Who do you report charged-off accounts to? List your member number. 

n. Lf we were searching for an account number on an individual, how could it be located? 
Active Account -
Closed Account -

COMPUTER SERVICING/CONVERSIONS 

a. Who does your computer servicing? How long? 

b. Have there been any conversions in the past seven years? If so, please provide information. 

PROOF OPERA110NS 

a. What type of proof operation do you have? 
Multi-Pocket ( ), POD ( ), Single Pocket ( ). How Long? 

b . If the proof operation is done elsewhere, provide name of processor and/or clearing bank. 

c. Is work filmed before, during, or after proof? 

MICROFICHE AND MICROFILM 

a. What reports are on microfiche? How long? If reports are not fiche, are they filmed or on 
hard copy only? How long are hard copy reports retained? 

b. How many copies of each report do you receive? 

c. ls each area given copies of fiche? ls a complete master fiche fi led daily? 

d. Check work that is filmed on a daily basis. Is a log kept? 

( ) cashiers checks, expense checks, loan proceed checks, money orders 
( ) commercial and DDA checks 
( ) general ledger tickets 
( ) cash tickets 
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( ) savings deposits and withdrawals 
( ) new loans 

e. Is there any work that has not been filmed daily? 

f. How many types of fi lm are there? (bookkeeping, proof, computer, etc.) 

g. Does your bank process work for branches or other banks? Jf so, how can they be located 
on the film? 

LOANS AND PARTICIPATIONS 

a. Is there a subsidiary ledger for charged-offs? Who posts the ledger? 

b. Are loans funded from written or oral instructions? 

c. What types of checks are used when funding loans? 

d . Are new notes filmed/scanned daily? 

e. How are rejects on loans handled? 

f. ls there anytbjng special about how note numbers are assigned for the following: 
Commercial 
Installment 
Real Estate 
Mortgage 

g . Are general ledger tickets made for each separate loan transaction? Payments, renewals, 
advances, etc.? 

h. ls a new number assigned on renewed notes? 

1. How can you identify a participation on the computer printout? 

MISCELLANEOUS 

a. Are there any off-site storage faci lities? 

b. ls film, fiche, or back up date stored anywhere other than the bank? ff so, where? 

c. What time frame is used for the retention of records? Have any records been destroyed 
recently in the last 2 years? 
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PLEASE RETRIEVE A COPY OF THE FOLLOWING: 
• List of statement cycles and dates 
• Computer transaction codes for DDA, Savings, Loans, and CD's 
• Chart of General Ledger Accounts 

• CD Penalty List (on back of certificate of deposit 
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Exhibit 17.B: Box Inventory 

FDIC as Receiver for Bank, City, State 

Inspection of the fo llowing s ites identified records to be receipted to First California Bank, 
Westlake Village, Califomia by the FDIC Receiver of 151 Centennial Bank, Redlands, 
California. The records identified are, but not limited to: 

Main: 218 E. State Street 
Redlands, CaWornia 923 73 

*Merchant Card Files 
*Business Visa Fi les 
*Personal Visa F iles 
*NP Records 
*Trust DDA Statements 
*HR Records 
*Audit Reports 
*Profit & Loss Records 
*Daily Work Retained Records 
*Signature Card Records 
*Loan Administration & Servicing Records 
*DDA Retained Records 

I Main Offsite Repository ofRetainei Records 

Month to Month Contract 

Branch: 355 West Grand Avenue 
Escondido, California 92025 

*Adverse Action/Turn down Files 
*Daily Work Retained Records 
*Interest Checks Retained Records 
*Loan Checks 
*DDA Retained Records 
*Paid Loan Files 
*HOA Withdrawn Files 
*Signature Card Retained Records 
*CD Records 
*Cashiers Check Retained Records 
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Exhibit 17.C: Records Inventory Procedures for Off-site Locations 

These procedw·es are to be used when records are being sent directly to an l ron Motmtain 
location and are not being brought back into the Dallas Regional Office. 

• Obtain Iron Mountain (IM) vendor labels for Records Management by submitting an e-mail 
tol J indicating the estimated amount needed. lf you do not 
have e-mad access, contact DOA, ron Mountain to request the labels. 

• Complete the ARMS Template Doc for each carton of records. Save each document on a 
CD or the shared drive using the BoxN endor Number as the name of the doc. The original 
template should always remain blank for the next jnventory. The documents of the 
inventories should also be saved to hard drive on your computer in case the CD gets 
corrupted. Print the inventory and make two copies after the small label is placed on the 
original. (See next bullet for instmctions for label placement). All files containing Personal 
Information such as social security numbers, names and birthdates as well as personnel 
files will need to be placed in heavy duty plastic bags inside the double walled lron 
Mountain Box and then ' 'zip-tied" prior to sealing the box with heavy duty packing tape. 

1st copy to be sen t to Dallas with the diskette 
2nd copy to be pl aced in the box with the contents 
3rd copy to be retained by program area inputting the records, if appl icable. 

• P lace the larger 1M Vendor number on the lower left band corner of the small end of the 
bankers box (a double walled carton). The small label is placed on the inventory sheet in a 
v isible location where it won't cover any of the writing, preferably the upper ri ght hand 
comer. 

• Per Directive 1210. 1 FDIC Records and Information Management Policy Manual: all 
institution records must be inventoried at a container level. Terminated employee and 
closed loan inventories must include individual file fo lder listings (individual names). 
Institution records must also include dates Month/date/year." 
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PROCEDURES FOR ARCHIVING RECORDS AT IRON MOUNTAIN 

• When the inventory process is complete and ou are read to send the boxes to Iron 
Mountain to be stored , send an e-mail to Coordinate the 
p ick up of boxes with the lron Mountain vers1g t anager m as.11ngton to make sure 
the project falls within the scope of the contract. List the box numbers and the nwnber of 
cartons to be picked up. Also, if any of the cartons contain fibn, diskettes or CD's they 
must be sent to the Climate Control Vault at Iron Mountain and those box numbers need to 
be listed separately from those going to regular storage. A "Climate Control" label 
should also be placed on these boxes just above the "Vendor Label" on the box. These 
labels can be made with any address label in Word and should be highlighted with a bright 
high 1i gh ter. 

Place a copy of the list of the boxes on the front of one of the boxes to be picked up. Iron 
Mountain will need it to go with thei r paper work. Another copy of it should be attached to 
the copy of the Service Order that Iron Mountain will leave. These copies need to be sent 
to the FDlC Dallas Office at: FDJC - DOA, Jron Mountain, 1601 Bryan Street, Dallas, TX 
75201 
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Failed Financial Institution Closing Manual- Section 18 

Ombudsman 

Contents 

This section contains the following infonnation on Ombudsman: 

l TopicTitle =======IL 
[ Overview I 18-2 

r 
----------------r-Closing Task Checklists 1 

I 18.1- Pre-Closing Preparation r-1 --J-8--3--

I 18.2 - Closing Activities I 18-5 
I 18.3 - Exit Memorandum & Checkl ist to Closing Manager r-1 --J-:8--7- -

I Exhibits I 18-8 
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Ombudsman 
Overview 

When requested by DRR to participate in an institution closing, the 
Office of the Ombudsman's (00) primary role is to promote public 
confidence in the banking system and in FDIC as Insurer, Receiver, and 
Regulator. 

The 00 coordinates and works closely with the RIC and Closing 
Manager to do the following: 

I) Serve as an onsite information resource. 
2) Respond to general inquiries. 
3) Facilitate the resolution of problems and complaints from the 

general public, the closing team and other affected pmties. 
4) Develop positive working relationships with all parties. 
5) Enhance overall communications throughout the closing process. 
6) Assist in identifying customer needs before they become 

problems. 
Central to this function is ensuring that l ines of communication remain 
open among all parties involved in the closing, including: 

1) Closing team members, 
2) Depositors, 
3) Debtors, 
4) Shareholders, 
5) Creditors, 
6) Institution employees, 
7) Representatives of the assuming institution(s), and 
8) Community leaders and organizations (discuss with OCOM, 00 

management and RIC/CM when appropriate). 

In addition, the 00 strives to ensure that the public receives prompt, 
courteous assistance and service by supporting the closing team and 
faci litating the closing process. 

Each institution closing is unique. 00 personnel must be prepared to 
adjust to rapidly changing conditions and to respond to unanticipated 
problems by remaining neutral and using initiative, good judgment and 
technical Ombudsman skills. 
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Ombudsman 
18.1 Pre-Closing Preparation 

Institution: FUND: 

Assigned To: 

Task: Completed: . [ Description: I 

-- r--

A 

B . , 
- c 

r-ol 
IE I 
~-F-~ 

~I IH-1 

Attend all pre-closing manager and staff meetings to identify any unique 
issues and/or scenarios, along with options. 

Note: The DRR SharePoint site for the bank should be reviewed in full. 
The Claims-Deposit folder should be reviewed for the uninsured estimate 
memo and to identify sensitive issues/uninsured depositors . 

~Develop the appropriate section of the Strategic Resolution Plan using 
. 

template on 00 SharePoint site. Provide to the Receiver-in-Charge and 
Closing Manager. 

-
Meet with the Receiver-in-Charge, Closing Manager, and Claim Agent-in-
Charge as soon as possible to discuss OO's role and detem1ine ifthere are 
any matters deemed sensitive or significant. These may include foreign 
language and translation needs, issues which may impact a large number 
of people, high uninsured, fraudulent actions, underserved banking 
community (only bank in area), elderly or minority population, small 
and/or farming towns, etc. 

I Hold a strategy meeting with 00 management to discuss staffing needs 
and sensitive or other issues. 

Create a SharePoint folder in the OO's Closing Documents SharePoint site 
under Bank Folders to save all key documents and emails pertaining to the 
closing. This is critical for ease of transfer if the bank is reassigned. 

r rticipate, if possible, in the Assuming lnstitution(s) meetings. 
• Introduce 00 reps and explain media and public confidence role. 
• Identity Almedia contact to coordinate media requests and review 

tbeQ&A. 

I Review the draft press release provided by OCOM. Call phone numbers 
to verify accuracy and coordinate Ieview and changes with .RJC and CM. 

Prepare Question and Answer guide using templates on OO's 
SharePoint site. See Q&A Process document and template comments 
for details, including translation process. 
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I Task: I Completed: I 
I 

c-

- -
] 

Failed Financial Institution Closing Manual 

Description: 
Ensure travel arrangements are made and appropriate literature will be 
available at closing for distribution to media, public, and employees. 
Literature should include: 

• 00 business cards 

• Press Release (also available on tbe internet) 

• Q&A 

• Generic merchant letter explaining cause of returned items (For 
payoff · obtain from Claims) 

• Explanation of dividend process (insured deposits· from 
website) 

Copies of this information can be made at the closing site. 

Obtain email contact information for the appropriate state trade 
associations and banking commissioner (if not the chartering agency for 
the fai led bank). This will be used to provide a "courtesy" notice of the 
failure, along with a link to the Fai led Bank information on the FDlC 
website. Your contact information should be provided in the event the 
organization or their membership has questions. 
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1ask: I Completed: 

l A I 
B 

.------

c 

E 

F 
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Ombudsman 
18.2 Closing Activities 

Description: 

f Attend all daily Functional Manager' s meetings . 

Coordinate with the RIC and Closing Manager to participate with the FDIC 
initial closing group. This may mean entering as part of the initial team going 
into the institution, or before the all-employee meeting, if possible and space 
permits. The main purpose of early entry is to explain the public confidence 
and media role and purpose of the Ombudsman to the failed institution staff. 
The Q&A should be referenced as their guide and copies should be made 
available. 

Assess requirements for and facilitate communication as part of Public 
Confidence role. Coordinate with the RlC and Closing Manager on the 
following items: 

• Bank personnel not utilized by closing team may also assist in 
answering phones and/or responding to customer inquiries after be.ing 
given the Q&A and being briefed by FDIC personnel. Assure them 
they may refer any call or customer to the 00 if they feel 
uncomfortable responding, encounter a question they cannot answer, 
or have an angry customer. 

• Coordinate di stribution of appropriate l.i terature to address questions 
asked by the general public regarding the closing. (Q&A, dividend 
explanation, generic merchant letter explaining why checks in a 
payout are returned and not the fau lt of the customer.) 

Channel inquiries to the appropriate subject matter experts at the event. Tf in 
doubt as to the appropriate area, coordinate with the RIC or Closing Manager. 

Serve as onsite media contact if requested by OCOM. This is a back-up role 
to OCOM. The OCOM contact number will be included in the press release, 
and they will direct any requests for onsitc media contacts to the 00 
representative. (f any local media contacts need to be identified, OCOM will 
provide this information. (See Exhibit l8.A: Media Role) 

Review local papers and internet for any closing coverage. These can also be 
saved to the ORR SharePoint site established for the failed bank. Provide 
copies of any articles, or links to articles, to the following parties: 

• Administrative Assistant 
• Receiver In Charge 
• Closing Manager 
• OCOM 
• 00 Management 

G I Review copies of any large-scale outgoing correspondence to depositors, 
--~----------~ 
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I Task: I Completed: I Description: .... 

borrowers, etc. to assist in anticipating customer questions and volume and 
determining appropriate responses or referrals to FDIC representatives. Also, 
this will be especially helpful when letters arc sent to customers advising 
them a hold has been placed on their account or any other notification that 
may result in increased customer inquiries. 

j H- !Provide problem resolution and conflict management support when needed. 

II Offer to assist other closing functions during slow periods, if possible. 
Emphasize that the public confidence role is the 00 priority, and the 00 will 
need to be available for customer inquiries whenever they arise. 

J - Manage the OO's cases as needed and maintain a log of significant cases and 
complaints. 

K 

Note: General inquiries and routine questions can be summarized and do not 
require detailed infom1ation. 

r--~ -
Coordinate with the RlC and Closing Manager to determine approptiate 
depa1ture date ofOO staff, which is generally when call volume and media 
inquiries decrease to a level which can be handled by remainjng staff. 

fn Whole Bank and All Deposit transactions, experience has shown that 
customer volume is fairly normal on Monday. With the approval ofthe CM, 
the 00 representative can usually be released Monday afternoon or COB if 
necessary. 

If the institution observes Saturday hours, ongoing 00 assistance on Monday 
should be reviewed with the RlC and CM based on customer reaction on 
Saturday, number of branches open on Saturday and type of se1vice (drive-up 
hours only vs. full-service hours.) 

j L I Ensure that PUIS! is secured and encrypted at all times. 

I M I l'fu,sure PTIISJ content on SharePoi_nt, thumb drives, laptops, and e-mails is 
I I handled in compliance with FDJC Directives and Policy. 

~.---~-----~ Confirm closing team members have executed all assigned tasks and have 
I properly disposed of PII/SJ in their possession. 

lo-~ lifeview ~om~leted tasks ~nd confirm PII/SI compliance in accordance with 
I I FDIC Dtrectlves and Pohcy. 
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Ombudsman 
18.3 Exit Memorandum & Checklist to Closing Manager 

1ask: I Completed: Description: 

A 

Sign-Off: 

Prepare an Exit Memorandum to the Closing Manager in accordance to 
Exhibit 2.C: Exit Memorandum to the Closing Manager. Identify key 
issues handled by 00, as well as media contacts handled. Include any 
observations or systemic issues noted. Also include the following: 

I. Closing assignment 
2. Description of tasks perfonned 
3. Unresolved issues 
4. Suggestions or problems encountered 
5. General comments (if any) 

--~--~--~--~~~~~--~--~~---
Upload the Exit Memo, Checklist and required Exhibits to the RIC/CM 
folder on SharePoint. 

Date: 

Return all completed and signed task lists to the Closing Manager. 
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Ombudsman 
Section 18: Exhibits 

List of Exhibits 

~hibit 2.C: Exit Memorandum to the Closing Manager 

J Exhibit 18.A: Media Role 
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Exhibit 18.A: Media Role 

If requested by the Communications (OCOM), the Ombudsman may serve as back-up media 
contact for OCOM. [f so requested, it is critica l that 00 staff at institution closings only provide 
factual information to the media. 00 staff at bank closings should coordinate with OCOM any 
responses or referrals for any matters deemed sensitive by OCOM which are particular to the 
institution. [f infom1ation is requested by the media that is non-factual, the inquiry should be 
referred to OCOM Assistant Director David Barr. 

T alking Points: 
Calls relating to policy and "big picture" inquiries (such as how does this fit in with recent 
faj}ures, is this indicative ofthe mortgage crisis, etc.) should be directed to OCOM staff at the 
closing or to David Barr in Washington at 202-898-6992 or his cell phone a~ !The 
primary OCOM contact for the closing will be listed at the top of the press release. 

Bank-Specific Questions: 
Calls relating to specifics of the transaction should be referred to the Ombudsman on location. 
OCOM in Washington serves as a back up. A complete set of questions in the fonn of a Q&A is 
developed by 00 and the closing team. Bank-specific questions include some of the following: 

1) "What should consumers do?" 
2) "Are checks still good?" 
3) "Are my accounts insured?" 
4) "How many FDIC officials are here?" 
5) "What will happen to the employees of this bank?" 

Message: 
Talk to the reporter as if they are a conduit to the customers of the failed bank. Use simple 
terminology and as much as possible weave in various messages. These messages are as 
follows: 

1) Business as usual (All Deposits or Whole Bank transac6ons) 
• for the vast majority of depositors (insured deposits) 
• Customers can continue to use same checks, ATM/debit cards w1til notified 
• Direct deposits, including Social Security checks, continue as usual 
• Loan payments should continue to be made as usual using same information 

2) FDIC is here to protect the depositor 
3) Immediate goal is to p rovide access to deposits as quickly as possible (good to 
use if reporters start asking about investigations and such things) 
4) FDIC has always met its obligation to insured depositors 

• No depositor has ever lost a penny of insured deposits 
• Payout: Checks should be received in the mail within one week 
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Bids: 
It is acceptable to provide the mm1ber of bidders (we received five bids, but that may mean one 
or two of the bidders submitted multiple bids). The only b idder to be identified by name is the 
Assuming Institution. 

Supervisory Matters: 
Some reporters may have been following events at the bank closely, such as supervisory matters, 
on which we cannot comment. If they push and prod with that line of questioning, a good 
response is to say that right now the FDIC's focus is on getting the depositors their insured funds 
and refer the reporter to Wash ington-OCOM. 

Reasons for Bank Closure: 
If reporters question the reason the bank was closed, advise them the FDIC did not close the 
bank. Tt was closed by the chartering agency (OCC, OTS, or State Banking Commissioner), and 
FDIC was named as Receiver. The OCOM Assistant Director will provide talking points 
regarding reasons for the closure when possible. You can provide them with any press release 
from the char1ering agency and advise them to call the number listed on that press release if they 
have further questions about the reason for closure. This press release will be posted on the front 
door of the institution. 

Investigation: 
After a bank fails, the question inevitably arises about people going to jail and the FDIC going after 
employees. Stress the following: 

1) Every time an FDJC-insured institution fails, the FDIC conducts an investigation. 
2) FDIC does not have jurisdiction over criminal matters; however, a referral to law 

enforcement will be made if anything is found which is deemed to be unusual or 
criminal in nature. 

3) If a referral is made, this will not be disclosed. 
4) Advise them these routine investigations take a considerable amount of time, and then 

get back to the main message: our immediate concern is to make sure that depositors 
have access to their funds as soon as possible. It helps deflect the question away from 
investigations. 

FDIC Role: 
Another routine question is "what is it that the FDIC is doing in the bank?" Go over what is 
being done to get the customers their money, e.g. balancing accounts, making insurance 
determinations, preparing for transition to the Assuming Institution (P&A or Whole Bank), 
printing checks (Payoff). Mention the various teams (Claims, Accounting, Legal, etc.) and the 
long hours involved in the process of FDIC meetings its insurance obligation. 
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Failed Financial Institution Closing Manual - Section 19 

Subsidiaries Manager 

Contents 

This section contains the following infonnation on Subsidiaries: 

Topic Title 

I Overview 

I Closing Task Checklists 

I 19. 1 - Pre-Closing Preparation I 19-3 

I 19.2 - Closing Activities I 19-4 

I 19.3 - Exit Memorandum & Checklist to Closing Manager I 19-7 

f Exhibits -f 19-8 
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Subsidiaries 
Overview 

The Subsidiaries section deals with separate legal entities that are owned 
in full or in part by failed financial institutions for the purpose of 
conducting business activities not normally associated with the banking 
or savings and loan industries or where the failed financial institutions 
were shielding th emselves from any liability for the actions of the Entity. 
These legal entities may take the form of subsjdiary corporations, joint 
ventures, limited liability companies, trusts and partnerships (Entities). 

When a financial institution fails, FDIC in its capacity as Receiver for the 
closed financial bnstitution becomes the owner of whatever interest the 
former financial institution held in the business entity. Even though the 
financial institution has failed, the Entit ies it owned do not fail, and must 
continue to be operated as separate Entities. 

The Entities acquired from closed financial institutions will vary in size, 
location and quality of assets. The types and lines of business for these 
Entities wi ll also vary, e.g., credit card operations, mortgage companies, 
travel agencies, real estate holding companies, loan servicing, equipment 
leasing, real estate development, consumer finance, and insurance 
companjes. The Entities will be in various stages of the ir life cycle: sbeiJ 
corporations, operating entities, non-operating ent ities and dormant 
entities. 

For more complete information, please refer to the Subsiruary Procedures 
Manual and asso·ciated job aids. 
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Subsidiaries 
19.1 Pre-Closing Preparation 

Institution: FUND: 

Assigned To: 

Task: ["Completed: Description: _j 

~I Attend all pre-closing meetings to tmderstand the scope of work to be 
accomplished. 

~I I Develop the appropriate section of the Strategic Resolution Plan and 
provide to Receiver-in-Charge. 

~c-~ 
--

r ntact Dallas Contracting to coordinate the Subsidiary Management 
Assistance Contractor (SMAC). 

• Submit Task Order Funding Case with Case#, budget and SRP to 
OM. 

ID I ~ontact the DIT Closing Pool team via e-mail I I 
o request laptops and tokens for the SMAC Confradors. 

~I I Search Secretary of State fi lings to check for the status and register date of 
the subsidiaries. 

r 
F I ~arch Bank Holding Company I OQ to check for additional subsidiaries or 

y other information on known subsidiaries. 

I I Search SharePoint for all subsidiary applicable information. 
• If you do not have access to SharePoint, submit request to RIC for 

access to SharePoint. 

IH 
-II Advise the PCAM RAC Team, Asset Marketing (for loan inventory) and 

the ORE Management if the Entity owns loans or OREs. 
• If the Entity owns securities or trusts, coordinate with Capital 

Markets. 

~I II If the subsidiary owns Owned Real Estate ("ORE"), contact Dallas 
Contracting to coordinate the Subsidiary ORE Task Order Contractor. 

• Fill out budget template and provide to Dallas Contracting. 

I J I 

r<l IL I 

I If necessary, contact Legal for assistance for subsidiary related matters. l Obtain as much subsidiary or Entity legal, financial, organization, and 
portfolio information as possible from the FAMB on-site representative. 

l!ld pre-closing meeting with SMAC if deemed necessary. Make sure 
MAC has FDIC badge and token prior to closing weekend. 
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Completed: Description: I 

I Send populated 4C upload template to Proforma representative in advance 
of the closing date. 

- ---- -
Whenever possible, prepare subsidiary resolutions in advance of failure 
(with the assistance of FDIC legal), to be signed by the RIC at closing: 

• Shareholder/Member resolution removing current Board 
members, and appointing I electing Officers/Managers 

• Board/Manager resolution entering the Subsidiary into an Agency 
Agreement with the FDIC 

• Board/Manager resolution authorizing borrowing from the 
Receivership (as needed) 

NOTE: Case authority to appoint FDIC employees to director/officer 
position at the subsidiary is provided through the yearly Subsidiary 
Blanket Board Case for eligible fDfC employees. 
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Subsidiaries 
19.2 Closing Activities 

Description: 
I Attend all daily Functional Manager' s meetings. 

1 

Identify bank SME for subsidiaries and interview Officers if necessary. 
Collect minute books and Organizational documents of the subsidiaries. 

After consulting FDIC Legal, complete the Shareholder/Member 
resolution authorizing the election of subsidiary board members and 
performance of duties by the new subsidiary board members and 
officers. 

• Ensure there are no nega6ve imp lications with the changes. 
• Ensure that the Board Resolution removes all former Directors 

and Officers. 

D II Search for unknown subsidiaries. 
• Consult with the Proforma Team to identify, determine, or 

compare existence of subsidiaries or Entities. 

~~ I Determine if any ofthe subsidiaries are regulated by a state or federal 
I agency. 

r 
F II As needed, obtain from FDIC Legal Representative the Board Receiver 

Investigation Resolution when Investigations performs their 
investigatory activities. 

II Complete the Board Resolution seeking approval from the Board of 
Directors to enter into a Subsidiary Agency Agreement with FDIC for 
the provision of various services from FDIC Legal Representative. 

r l 
Obtain the Subsidiary Agency Agreement from FDIC Legal 
Representative. 

• Upon approval by the Board of Directors, obtain the signature of 
the RIC or Assistant Director (or higher). 

I 

I I I fObtain a signed a~d executed copy the Power of Attorney from FDIC -
I I Legal Representative. 

~~ I ffthe subsidiary or Entity needs funds, complete a board resolution 
I authorizing the subsidiary to borrow from the Receiver. 

I
K-Ir end the approved board resolution and case to FDIC Legal Division -

requesting them to prepare the loan documents. 
• Have the loan documents signed by the authorized subsidiary 

officer and authorized representative of the receivership. [r_-1 llfnot solely owned, identify all shareholders (or owners) of the 
I I subsidiary or Entity. 
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Description: 
Identify all subsidiary pending litigation. 

• Coordinate with the FDIC Legal Representative . 

Interview Officers to obtain any company summary reports which may 
identify name, type, purpose, status, states of business, and 
claims/litigation. 

• Determine if there are any outstanding or potential significant 
issues related to the subsidiary or Entity. 

l o I r Review ucc & lien fi lings, subsidiary 'guarantees', and any pending 
I I sales contracts. 

r
. ~ Obtain the subsidiary or entity organization charts and analyze 

HR/employees to determine all HR issues, benefits, contracts, 
severance, and insurance policies on executives. 

• Assess payroll processing requirements. 

I 

r-Q I ' I_d_e_n-ti..,..fy_a_l_l -co_n_t-ra-c-ts- w- it_h_o_u_ts-id_e_v_e_n_d_o_rs_a_n_d_p_a-re_n_t_b_a_n-k.-----

1 • Detennine the need for these contracts. 

R 

Is I 
T 

.--------

Consult with FDIC ORE to identify, detennine, or compare ORE 
properties owned or held by the subsidiary or Entity. 

• Ensure that the FDIC ORE orders a preliminary title report for 
each property to identify tax liabil ity, leases, environmental 
issues, restrictive covenants, etc. 

[Identify portfolio, pipeline, participant, and unfunded commitment --
1 reports . 

Consult with the PCAM RAC Contractor to identify, detennine, or 
compare loans owned by the subsidiary or Entity. 

• If there are any servicing agreements, develop a strategy for 
service transfer. 

• If there are any unfunded commitments, develop a strategy to 
continue or halt funding. r-u-1 I If the subsidiary or Entity is not solely owned, notify outside 

I shareholders, other parh1ers or members of the bank closing. 

r 
V ·~---- I If applicable, notify clients and vendors ofthe subsidiary or Entity of the 

bank closing. 

II If applicable, assess the subsidiary or Entity's system of internal 
controls. 

• Verify there is not fraud, waste, or abuse. 

II 
rl:-d:-e-n~ti~fy-ch:-e-c-:-k-:-in-g-,-s-a-Vl:-. n_g_s_, a-n-d:-:-in_v_e_st_m_e_n_t_a_cc_o_u_n_t_s -an- d-:--:d-et_e_rm---:-ii-le __ _ 

proper course of actions. 
• If necessary, place a hold on the account(s). 
• Change the signature cards where necessary and ensure that the 
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- Description: I 
proper officers are signers. 

• Take control of accounts as appropriate . 

I Obtain, review and understand the financial statements of the subsidiary 
or Entity. 

~ Provide the Proforma (Interim Servicing Representative) with the --
required 4C information for the subsidiary or Entity. 

Provide ORR Asset Management (Policy and Oversight Unit) with the 
name of the subsidiary or Entity and the name of the SMAC so the 
Contact System could be updated. 

I Document any open action items that need to be handled post-closing. 
~ 

Send Document Destruction Hold to subsidiary or Entity employees, 
once the template is approved by Legal. 

Complete the Due Diligence Checklist. 

• Determine if a corporation is necessary and can it survive 
without funding from the parent. 

• Work closely with the other closing units (i.e., Legal, Tax, 
Proforma, ORE, RAC, etc.) when completing the checklist. 

I Create an investment file for the subsidiary or Entity. 
--

I Ensure that PUIS! is secured and encrypted at all times. 

r Ensure Pll/Sl content on SharePoint, thumb drives, laptops, and e-mai ls 
is handled in compliance with FDIC Directives and Policy. 

I Confirm closing team members have executed all assigned tasks and 
have properly disposed of PWSI in their possession. 

~eview completed tasks and confmn PU/SI compliance in accordance 
ith FDLC Directives and Policy. 
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Subsidiaries 
19.3 Exit Memorandum & Checklist to Closing Manager 

I Completed: Description: 
Prepare an Exit Memorandum to the Closing Manager in accordance to 
Exhibit 2.C: Exit Memorandum to the Closing Manager. Incl ude the 
following: 

l. Closing assignment 
2. Description of tasks perfom1ed 
3. Unresolved issues 
4. Suggestions or problems encountered 
5. General comments (if any) 

I 
!Papload the Exit Memo, Checklist and required Exhibits to the RIC/CM 

older on SharePoint. 

Sign-Off: Date: 

Return all completed and signed task lists to the Closing Manager. 
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Subsidiaries 
Section 19: Exhibits 

List of Exhibits 
I Exhibit 2.C: Exit Memorandum to the Closing Manager 
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Failed Financial Institution Closing Manual - Section 20 

Privacy Compliance Officer 

Contents 

This section contains the following information on Privacy Compliance Officer: 

To ic Title 
j Overview 

I Closing Task Check lists 

r 20.1 - Pre-Closing Preparation 1 20-3 
l 20.2 - Closing Activities ----------.1 20-4 

I 20.3 - Exit Memorandum & Checklist to Closing Manager 

J Exhibits 

j 20~

I 20-7 
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Privacy Compliance Officer 
Overview 

The Privacy Compliance Officer (PCO) is responsible for ensuring that FDIC 
employees and contractors maintain strong privacy awareness and safeguards when 
handling sensitive personally identifiable information (PII) of bank customers, bank 
employees and bank officers, during the closing of a financial institution. The 
RIC/CM, or designee, will serve as the PCO, depending on the size and nature of 
the closing. 

The PCO will play a critical role in upholding the Corporation's reputation and 
individuals' privacy rights. Toward that end, for each closing, the duties of the 
PCO wi ll include, as necessary: 

• Serve as the Privacy Expert dming closing weekend; 
Participate in the pre-closing All-Team Meeting, and make the 
closing team aware of safe PU/Sl practices; 

• Provide on-site assistance to FMs and closing teams in 
understanding, mitigating, and identifying privacy risks; 

• Provide guidance to all closing team leads to ensure that a ll 
privacy and security incidents are repo1ted immediately to the 
FDIC Helpdesk; 

• Verify closing team compliance with internal FDIC privacy 
policies and procedures and Federal privacy protection 
requirements; 

• As necessary, ensure that shipment of any PII/SI is handled 
according to DRR and FDIC Directives 7000.8 Shipping and 
Transmitting Sensitive Tnfmmation, and 3130.5 Express Mail 
Services; 
Review all Closing Team Checklists ensming appropriate sign 
otis for privacy protection; 

• Document lessons learned and .Pll handling best practices, as 
necessary. 
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Institution: 

Assigned To: 

Privacy Compliance Officer 
20.1 Pre-Closing Preparation 

FUND: 

Task: J Co~pleUd: I~================D=eK~ri~P1d~o=n== =================l 
I A I Participate in Pre-Closing Functional Managers' (FM) meetings. 

~~.------l Review the SharePoint bank site information including the Strategic 
I Resolution Plan (SRP). 

- C-.------ Participate in the pre-closing A ll Team Meeting. Provide briefing/just 
in time training on PCO, employee and contractor responsibili ties for 
protecting Personally ldentifiable Information {Pll). 

r 
D 

Remind closing team members that: 
• Flash drives are to be encrypted with Pointsec and 

appropriately labeled if storing PIT; 
• CDs and DVDs are to be encrypted with Roxio Easy Media 

Creator and appropriately labeled if storing PH; 
• That internal emails containing PU are encrypted with Entrust; 
• That external emails containing PII are encrypted with FDIC 

Securemail; 
• That hard copy documents and files conta ining Pll are 

appropriately labeled as sensitive and confidential. 

II At the discretion of the RIC/CM, on the day of the scheduled bank 
closing, have the Admin send to all Closing Team Members Exhibit 
20.A: PLVSI Best Practices. 
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Privacy Compliance Officer 
20.2 Closing Activities 

Task: j ~m_»le~ L Descr_!ption: 

r-~ 
c 

I f-
IE -I 

I Participate in the daily FM meetings to discuss Privacy issues. 

Remind all FMs completing inventories using bank records/PIT to 
properly label and ship in accordance with FDIC policy (Assets, Claims, 
Proforma, Employee Benefits, Payroll, Branch Managers, and 
Investigations, etc.). 

Conduct a dai ly random walk through of FDIC assigned work areas for 
any evidence of physical and electronic PJJ to ensure appropriate 
safeguards are being fo llowed: 

• Ensure PIT is not disposed of in trash cans; 

• Check FDIC printers, copy machines, fax machines and 
scanners to ensure that Pll has not been left unattended; 

ffisist FDIC employees and contractors with reporting any instance of 
ss, misuse, or unauthorized access to PH, and with questions 
nceming the protection ofPU. 

f!ocument lessons learned and PIJ handling best practices and provide to 
e RIC for distributing to all closing FMs, if any. 

Page 20-4 
February2015 

J 



I 

Failed Financial Institution Closing Manual 

Privacy Compliance Officer 
20.3 Exit Memorandum and Checklist to Closing Manager 

Task: J Compte~ Descri_ption: _j 
A 

B 

Prepare an Exit Memorandum to the Closing Manager in accordance to 
Exhibit 2.C: Exit Memorandum to the Closing Manager. [nclude the 
following: 

l. Closing assignment 
2. Description of tasks perfom1ed 
3. Unresolved issues 
4. Suggestions or problems encountered 
5. General comments (if any) 

I 
!Papload the Exit Memo, Checklist and required Exhibits to the RIC/CM 

older on SharePoint. 

Sign-Off: Date: 

Return all completed and signed task lists to the Closing Manager. 
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Privacy Compliance Officer 
Section 20: Exhibits 

List of Exhibits 
I Exhibit 2.C: Exit Memorandum to the Closing Manager 
] Exhibit 20.A: Pli/Sl Best Practices 
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Exhibit 20.A: PII/SI Best Practices 

This exhibit contains the PWSl Best l}ractices that the Privacy Compliance Officer (or 
Admin) should send to every member of the closing team the day of the bank closing. 

Example Email to the Closing Team 

To: The Clos ing Team 

In addition to my duties as the Closing Manager, I will be the Privacy Compliance 
Officer (PCO). As the PCO, I would like each of you on the Closing Team to be alert to 
privacy awareness and pmdent safeguards when handling Personally Identifiable 
Information (PII) and Sensitive Information (SJ). It is critical that all ofus understand 
and adhere to FDIC Policies and Directives for the safeguarding ofPWST. 

The below "PTI/S l Best Practices" illustrates steps that should be practiced over the 
course of your assignment on this closing. 

Personally Identifiable Information (PIT) 

Sensitive Information (SI) 

Best Practices 

• Ensure PJJISI is not disposed ofin trash cans, instead create a" shred bin 
container" and Investigations and/or DOA will dispose of it; 

• FDIC printers, copy machines, fax machines and scanners with PIIISI shoutd not 
be left unattended; 

• FDIC issued laptops should not be attached to a bank network; 

• Company or personally owned laptops (other than BIS and Payro ll Contractors) 
should not be used; 

• Employees and contractors should not attach or connect company or personally 
owned accessories or peripherals (e.g., monitor, speakers, USB flash drives, personal 
printers, PDAs, etc.) to FDIC furnished equipment. 

• Storage Devices 
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o Flash drives are to be encrypted with PointSec and appropriately labeled if storing 
PillS I; 

o CDs and DVDs are to be encrypted with Roxio Easy Media Creator and 
appropriately labeled if storing PillS I; 

• E-mails: 

o Internal emails containing Pfi/Sl are to be encrypted with Entrust; 

o External emails containing PII/SI are to be encrypted with FDIC Secme E-mail: 

• Records I Shipments 

o Hard copy documents and fi les containing Pll/SI should be appropriately labeled 
as sensitive and confidential; 

o Complete inventories and arrange for the secure transfer and storage of the Bank 
records containing PII/SI; 

o Ensure that a ll boxes with PUIS I are labeled and shipped in accordance with 
FDIC Directives 7000.8 Shipping and Transmitting Sensitive Information, and 3130.5 
Express Mail Services; 

o DOA will recommend which carrier is best suited to transport the secured boxes if 
UPS not available; 

o DOA will provide boxes with 4 MIL p lastic sleeve inserts and locking nylon ties 
to help contain the files. 

o The boxes should be taped with a stronger webbed tape to ensure their stability; 

o Carefully seal the item in an addressed envelope or sturdy container (including the 
sender's return address and telephone mm1ber). Place a 2nd envelope or container inside 
the carrier-provided envelope or container which itself has been addressed, including the 
sender's return address and telephone number; 

o Require an authorized signature upon del ivery; 

o Require a tracking number be assigned to the shipment and follow up in a timely 
manner to ensure that the shipment has been properly received; 

o Maintain an inventory li.sti.ng of the specific items containing sensitive 
infonnation included in the shipment to assist in follow-up activities in case the shipment 
is lost or stolen; 

o Encrypt sensitive infom1ation being shipped if it is on electronic media; 

o Avoid Saturday and Sunday delivery where possible; and, 

o Coordinate the shipping of equipment and documents/boxes with the Facilit ies 
Manager or a DOA representative. 
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A required ingredient in FDIC's effort to protect sensitive data and PH is 
you. Please take a moment to review the following FDIC privacy and security policies 
and procedures: FDIC Circular 1031 .1, Administration of the Privacv Act; FDIC Circular 1360.9, 
Protecting Sensitive Information; and FDIC Circular 1360.19, Privacv Impact Assessment 
Requirements. You may also visit the Security and Privacy webpage, or email the FDIC Privacy 
Program staff with any questions. 

There are probably other best practices you can think of but if we all keep the above in 
mind, we will meet our goals of safeguarding PillS I. 
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Contracts and Leases Lead 
Overview 

The Contracts and Leases Lead is responsible to perform all 
activities related to: 

• The repudiation or termination of contracts and leases, 
including but not limited to: 

o Vendor contracts 
o Office Leases and Sub-Leases where the failed 

bank is the lessee 
o Equipment Leases 
o Remote Deposit Capture Agreements 
o Employment Contracts 
o Supplemental Executive Retirement Plan (SERP) 
o Bank Owned Life Insurance (BOLI)1 

o Articles of Incorporation or By-Laws 
o Loan Sale Agreements 
o Loan Purchase Agreements 
o Mortgage Servicing Agreements 
o Engagement Letters 
o Real Property Leases and Sub-Leases 
o Accounts Payable/Receivable 
o Insurance products 
o Loan and/or Deposit Servicing 
o Computer systems including mainframe leases, 

processing systems maintenance, programming, 
data storage 

o Off-site storage 

• The disposition of Standby Letters of Credit (LOC) 
• The recovery of deposits/refunds on cetiain prepaid items 

of the Asset Type 45, Other Assets of the failed instihJtion 

The responsibilities may or may not include any credit related 
repudiations such as Unfunded Commitments. These types of 
repudiations may be completed by the PCAM on-site, the Asset 

1 The actual "b;mk-owned li fe insurance policy" is not repudiated but is smTendered for the surrender v~1lue. The repudiation case 
repudiates the related contract that entitled the employee (or his/her beneficiary) to some interest or bene lit in the proceeds of the 
policy in the event of death. 
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Management Point of Contact, or the Contracts and Leases Lead 
per the practices of the presiding office. 

The responsibilities also do not cover any contracts and leases 
that are assumed by the Assuming Institution (AI). 
In the event the contract relates to "Owned Property" and does 
not pass (or is optioned) to the AI, the ORE/OAA Department 
will be responsible for the disposition of the following types of 
contracts 

o Purchase and Sale Contracts 
o Property Management Contracts 
o Broker Listing Contracts 
o Owned Property Lease Con tracts 
o Owned Property Construction Contracts 

ln the pre-close phase, the Contracts and Leases Lead gathers 
information from different sources in an effort to prepare a list of 
the failed institution's contracts and leases. The goal during the 
pre-close phase is to create a comprehensive spreadsheet of all the 
contracts and leases of the bank. The Franchise Marketing 
Specialist will gather hard copies of all of the contracts and leases 
that are on the lis t, and will also search for other contracts and 
leases that may not be listed on the spreadsheet. These 
documents will be loaded into SharePoint. 

During closing weekend, the Contracts and Leases Lead will 
compile an inventory of contracts and leases of the failed 
institution to be repudiated or tenninated. The Contracts and 
Leases Lead wi ll deliver to the Assuming Institution, via the 
Settlement Agent, an electronic spreadsheet that details all items 
that the Assuming Institution will be requested to make a decision 
to either assume or reject. 
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Contracts and Leases Lead 
21.1 Pre-Closing Preparation 

FUND: 

I Task: I Completed: I Description: ______j 
~~ ~T--h-ro_u_g_h_t_h_e_C_l_o-si_n_g_M--an_a_g_e_r_o_r_d_e-si_g_n-ee-,-.. -eq_t_te_s_t-ac_c_e_s_s _to------~ 

I SharePoint for the Contracts and Leases Team. 

II 
Set an alertto inform you of when new docwnents are posted in 
SharePoint by clicking on Actions, Ale1t Me and establish 
freq uency you wish to receive information on newly created or 
amended documents. 

c 

D 

Review SharePoint data for contracts and leases that have been 
posted by the Franchise Marketing Specialist and identify contracts, 
leases, employment agreements, insurance policies, vendor 
agreements, etc. Likely SharePoint folders include, but are not 
limited to: 

• Assets- Bank Facilities 
• Assets- Other Non-Loan 
• Assets - Loans (Letters of Credit, Loan Sa Je Agreements) 
• Contracts and Leases 
• Directors - Officers - Employees 
• IT Documents 
• Legal Documents- Issues 
• Schedule of Insurance 

Within the Contract and Leases folder, create the following sub
folders: 

• Contracts not offered to the Assuming Insti tution 
o Insurance policies 
o Employment contracts 
o BOLJ's 
o SERP's 
o Loan Sale Agreements (other than qualified financial 

contracts) 
o Bank's Articles of Incorporation or By-Laws 

• Contracts offered to the Assuming Institution: 
o All other contracts, agreements, and leases not noted 

above in "Contracts not offered" folder 
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I Task: I Completed: I ---,.- ;=== 
Description: 

-----:--:---:--- ---.,..-- ----:-----:--- :::! 
o Match folder names on the inventory media that is 

given to the Settlement Agent 

• Letters of Credit 
• Master Inventory Database Reports 
• Repudiation Letters and Green Cards 
• Termination Letters and Green Cards 
• Asset Type 45 (Other Assets)- Recovery Request Letters 
• Post-Closing through Close-Out documents 

I I Detem1ine and request the computer equipment/software, and the 
supplies required to perform the Contracts and Leases Lead closing 
function . 

F 
.-----:-------:----:-----:----:----:------:------:-------:------

Maintain communication with the Franchise Marketing Specialist, 
the C losing Manager, the Asset Manager, and other functional 
managers involved with the closing, and all Contracts and Leases 
Support Team members. Specifically, identify from the 
Organization Chart and make contact with the following managers: 

I 
I 

F AMB - Contact the F AMB Team Leader and obtain a 12 
month accounts payable listing and a current vendor list. Review 
both for possible contractual relationships. 

Settlement Agent -Inform the Settlement Agent that the 
Contracts and Leases Lead will be reviewing and monitoring the 
contract repudiation process. Determine fonn of delivery of the 
Assuming Institution contract and lease documentation. 

PCAM - If there is a PCAM, advise them of the role played by 
the Asset Management POC and the Contracts and Leases Lead 
in the repudiation of certain Asset Type 45 (Other Assets) and 
discuss the responsibility of any credit related contracts such as 
unfunded commitments. 

Investigations Manager - Contact Investigations to ask them to 
be aware of contracts and leases as they conduct their search of 
files and desks. Work with the Investigations staff to obtain the 
Insurance binder and the Articles oflncorporation or By-Laws 
and listing of Officers and Directors. 

Asset Manager - Confirm with the Asset Manager the decision 
and timing of the cancellation/repudiation of leases, lines/letters 
of credit, unfunded commitments, etc. Confim1 with the Asset 
Manager that all c losing memos wiU be submitted through them. 

Closing Attorney- Contact the Lead Closing Attorney to 
discuss the process for assigning a FACTS case to Legal for 
review as all cases involving Delegations of Authority under 
B36 require Legal concurrence. 
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I Task: I Completed: [ Description: 

G 

-----
Branch Coordinator: Request that the Branch Managers obtain 

,---------

any contracts and leases that may be located in the branches. 
Attend the pre-close Branch Manager meeting, if needed. 

Develop the appropriate section of the Strategic Resolution Plan and 
provide to the assigned Asset Manager, when requested. Include in 
your section of the Strategic Resolution Plan the following 
information: 

• The number of contracts and leases that have been collected 
thus far 

• The types of contracts and leases that have been collected 
• Detai ls of any unique provisions of the contracts and leases 
• Statement that staff will search for additional contracts over 

closing weekend 
• Anticipated staffing for the contracts and leases closing 

function 

r
. ~ Based on your due diligence and discussions with other functional 

managers, develop the business justification for the resources, if 
any, you are requesting for this institution and submit your 
reasoning for approval to the Contract Repudiation Unit Manager. 

I 

II 

.--------------------------------------------------
Identify which executives within the bank you wish to interview. 
Fill out the interview schedule posted under the RIC/CM folder in 
SharePoint. Key functional area executives, to discuss contracts and 
leases objectives and to gather information from, include, but are 
not limited to: 

• Accounting 
• Faci lities 
• Human Resources 
• Branch Managers 
• Information Technology 
• Marketing 
• Legal 
• Operations 
• Risk Management 
• Capital Markets and/or Mortgage Sales and Servicing 

From your review of the information contained in SharePoint, input 
relevant information into the Master Inventory Database or 
Repudiation Tracking Worksheet. Be sure to include as much of the 
inf01mation as possible to save time on-site at the closing. 
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Contracts and Leases Lead 
21.2 Closing Activities 

_!ask!l_~_ompleted: r Description: 
A Do not enter the failed institution until you receive an e-mai l 

confi rmation from the Asset Manager that the FDIC has been 
named as Receiver and then only at your appointed time. Upon 
entering institution, contact the Facilities Manager to determine 
your designated work area, if not pre-assigned. 

IB-~ !Meet with identified Executives per your due diligence to --
1 I detem1ine where the contracts and leases are kept. 

II Read the P&A taking note of the timing required for Assuming 
Institution to make decisions on assuming or rejecting 
agreements. 

~~ I Using the Master Inventory Database, begin to inventory 
I documents, ensuring that all contracts have been scanned. 
-- ----

E Determine if any functional managers have obtained, 

_ F_,_ ___ _ 

inventoried, and scanned any and all identified leases, employee 
contracts/agreements, BOLl, SERP, engagement letters, et al. 
Some of the FMs you should meet with throughout the closing 
are: 

• Asset Manager 
• Branch Managers 
• Human Resources 
• Facilities 
• Closing Attorney 
• Other Real Estate (ORE) 
• Settlement Agent 
• Capital Markets and/or Mortgage Sales and Servicing 

,--
Request the Branch Managers to dete1mine if any locations have 
entered into specific contracts or agreements. Examples include, 
but are not limited to: 

• Lawn Care 
• Snow Removal 
• Leased Equipment 

rl 
Ensure all contracts and leases are inventoried and make a 
preljminary determination as to whether the contract or lease w ill 
need to be repudiated or cancelled in the event the obligations 
are not assumed by Assuming Institution. 

I H I Obtain a copy of General Ledger Prepaid accounts from the 
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I Task: I Completed: I Description: 

1
-~ .------:--Proform- a Manager. 

• Identify and fo llow-up on prepaid amounts which may be 
recoverable 

• Identify any contracts/obi igations not previously captured 

II Review the Vendor and Accounts Payable li sts for the preceding 
L2 months from Cla ims and review to ensure that the contract 
list is accurate. 

II Request a copy of the failed institution's top 50 payees by 
amount from C laims and review for patterns that may uncover 
other contracts or agreements. 

I 

I K ~ ~quest a copy (preferably in excel) of the failed institution's -
eck register for the previous 18 months from Claims and 
view for patterns that may uncover other contracts or 

greements. 

I L- I Request a preliminary prepaid jacket from Proforma. 

M i----- Review insurance binders to inventory and analyze insurance -
polic ies and meet w ith Investigations to ensure that there wi ll be 
no interruption in the following insurances: 

N 

0 

• Directors and Officers (0&0) 
• Errors and Omissions (E&O) 
• Financial (Fidelity) Institution Bond 
• General Commercial Policies 
• Collateral Protection Policies (forced places and Vendor 

Single Interest) 

NOTE- No repudiation or cancellation is to be taken on D&O 
orE &0 policies without prior concurrence from the 
Investigations Manager. 

Obtain the Bank's Articles oflncorporation or By-Laws and 
determine whether or not they contain contractual rights of 
indemnity for current and former Directors and Officers. Work 
with Legal and Investigations to determine if it is necessary to 
proceed with repudiation. 

If necessary, prepare Repudiation Case for By-Laws and present 
to Closing Attorney for approval. 

Obtain employee names and addresses for any employees, 
directors, and retirees covered by: 

• BOLl 
• Employment Agreements 
• Long-term health policies 
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Failed Financial Institution Closing Manual 

c= Description: 

1- SERP agreements 

r Meet with key bank personnel and department heads to identify 
and locate any additional agreements not identified. 

Discuss with the Settlement Agent (during both closing and post 
closing) to: 

• Review and approve the inventory of contracts and 
leases. 

• Request Assuming Institution to consider which contracts 
and leases they wish to assume and which they wish to 
reject. 

• Accept the completed Settlement Contracts and Leases 
spreadsheet, on secure media, prior to leaving onsite. 

Prepare and ship all files to the assigned office per the 
instructions contained in Directive 7000.8 Shipping and 
Transmitting Sensitive information. 

I Ensure that PWSI is secured and encrypted at all time. 

Ensure PII/SI content on SharePoint, thumb drives, laptops, and 
e-mails is handled in compliance with FDIC Directives and 
Policy. 

Confirm closing team members have executed all assigned tasks 
and have properly disposed ofPII/SI in their possession. 

I Review completed tasks and confinn PUISI compliance in 
accordance with FDIC Directives and Policy. 
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Contracts and Leases Lead 
21.3 Post-Closing Activities 

I Completed: r Description: I 
r---- . - - -- --

Within 10 business days of returning from the bank resolution or 
completion of Master Inventory Database, ensure all requiTed 
documents have been placed in S harePoint folder: 

• Completed Contracts and Leases Master Jnventory 
Database 

• Copies of all Contracts and Leases 

• Exit Memo 

~I Contact Insurance Agent to begin the refund process on any 
insmance policies - excluding D&O and Fidelity Bonds. 

c Draft a short-term close-out plan to be reviewed and approved by 
the Contract Repudiation Unit Manager. The plan should cover 
the period from dosing date to first Assuming Institution 
deliverable date for decision, typically 30 days from closing. 
Plan should include, but is not limited to: 

• A discussion ofLetters of Credit, Pre-paids, and Asset 
Type 45 (Other Assets) 

• A discussion of the type of activities to be performed, 
e.g. Notification Letters, cancellation of contracts, Case 
preparation under delegated authority, etc. 

• The duration of activity (covers period from post-closing 
to receipt of final notice from AI, typically 90 days from 
closing date) 

• A discussion of any known delays or potential obstacles 

NOTE - This and other post closing activities extend well 
beyond the closing week and, as such, fall outside the scope of 
this checklist. Please refer to the Asset Management Guidance 
for required post-closing activities. 
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Contracts and Leases Lead 
21.4 Exit Memorandum & Checklist to Closing .Manager 

1ask: I Completed: Description: 

A Prepare an Exit Memorandum to the Asset Manager in 
accordance to Exhibit 2.C: Exit Memorandum to the Closing 
Manager. Include the following: 

I . Closing assignment 
2. Description of tasks performed 
3. Names of Bank staff that were interviewed or provided 

services. 
4. Names of FDIC staff on CRU team. 
5. Unresolved issues 
6. Suggestions or problems encountered 
7. Contracts and leases deli verables completed 
8. Timeline for completion of any outstanding items 
9. General comments (if any) 
10. PDF copy of Master Tracking Spreadsheet 

I 
-B-, IUP!Oad the Exit Memo, Checklist and required Exh-:-:-:ib-:i-ts-to the 

J RIC/CM folder on SharePoint. 
~----~------------

Sign-Off: Date: 

Return all completed and signed task lists to the Closing Manager. 
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Contracts and Leases Lead 
Section .21: Exhibits 

List of Elhibits 
Exhibit 2.C: Exit Memorandum to the Closin 
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Failed Financial Institution Closing Manual- Section 22 

ORE/OOA Manager 

Contents 

This section contains the following information on ORE Manager: 

r Topic Title 

I Overview 

I Closing Task Checklists 

r 22.1 - Pre-Closing Preparation 

I 22.2 - Closing Activities 

I 22.3 - Post-Closing Activities 

J Exhibits 

fL 
I 
I 
T 
I 
I 
I 

22-2 

22-3 

22-4 

22-6 

22-7 

-
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ORE/OOA Manager 
Overview 

The Owned Real Estate I Other Asset Functional Manager (ORE FM) is responsible 
for the inventory and control of most of the tangible assets of the failed institution 
retained by the Receiver. The only assets which are excluded from this process are 
Cash (Proforma), Loans and Intangible Other Assets (Asset Manager), and Secur1ties 
(Capital Markets). The ORE FM will supervise the inventory and control of all 
Owned Real Estate (ORE) [Bank Owned Premises) as well as Other Real Estate 
Owned (OREO)] that are retained by the Receiver under each applicable Purchase 
and Assumption Agreement. The ORE FM wi ll also supervise the inventory and 
control of all tangible Other Assets including but not limited to Furniture, Fixtures 
and Equipment (FF&E), Leasehold Improvements, Computer Hardware, Computer 
Software, Safe Deposit Boxes, Artwork, Repossessed Assets, Bank Owned Vehicles, 
Specialty Assets and any other tangible assets owned by the failed financial 
institution and retained by the Receiver. Examples of intangible assets not covered 
by the ORE/OA Team would include Goodwill, Prepaid Expenses, Accounts 
Receivable, Lease Receivables and any Other Assets that lack physical substance but 
provide long-term benefits to the Receiver. 

The ORE FM is also responsible for the reconciliation of all ORE, OREO and Other 
Assets listed above, regardless of whether they are retained by the Receiver under the 
tem1s of the P&A Agreement. These reconci li ations are petfom1ed for Proforma and 
almost always involve the use of special spreadsheets for each bank, because Owned 
Real Estate and Other Asset ledgers and sub ledgers are usually never maintained on 
bank systems that contain download capabilities. Special reconciliations are 
necessary due to the variety of options that are granted under the P&A Agreement for 
Bank Owned Premises, FF&E, Data Management Equipment, Safe Deposit Boxes, 
Leased Equipment, Offsite Storage Facilities and Specialty Assets. 

The ORE Functional Manager must coordinate these activ ities and maintain close 
communication with the Closing Manager, Settlements, Profonna, BIS, Facilities, 
Legal, and the Records Management areas. 

In all types of transactions, the ORE FM will work with the Financial Manager 
assigned to the failed institution to obtain the necessary infonnation facilitating the 
transfer and/or conversion of assets. 
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I 

ORE/OOA Manager 
22.1 Pre-Closing Preparation 

FUND: 

Description: 

Jr!.lfough the Closing Manager or designee, request access to SharePoint 
r the ORE Team. 

I Review from Share Point data the number of locations and nunober of 
ORE Assets. Review locations to detem1ine if owned or leased. 

f!termine if any pre-closing appraisals have been performed on bank 
emises and/or Other Assets. 

I Determine the staffing required for the closing function. 

I Attend all pre-closing manager and staff meetings. 

Determine the computer equipment/software, and the supplies required 
to petform the ORE/OA Functional Manager responsibi lities during the 
clos ing function. 

-
Develop the appropriate section of the Strategic Resolution Plan and 
provide to the Receiver-in-Charge. 

l tf applicable, establish schedule for physical inventori.es. 

Page 22-3 
November 2013 

I 

-



Failed Financial Institution Closing Manual 

ORE/OOA Manager 
22.2 Closing Activities 

1ask: I Completed: r Description: 

I A I !Obtain and review a copy of the General Ledger to ensure all assets are 
I I I inventoried and accounted for. 

~~ I Obtain and review all sub ledgers for Fixed Assets, FF&E, ORE and 
I Other Assets. 

l c I !Reconcile all FF&E and Fixed Assets by location and balance back to 
I I the General Ledger. 

r 
D I rtf applicable, determine if there are any "Specialty Assets" and report 

I them to the FF&E appraiser. . 

I E I I Attend all daily Functional Managers' meetings. 

jF-1 
jGr--1 -

I I 
II - -

J 

If applicable, determine if the Assuming Institution has exercised any 
options to acquire bank premises prior to or on the closing date. 

If applicable, coordinate the physical inventory of all personal property 
with representatives of the Assuming lnstitution. 

If applicable, obtain copies of all deeds on OREO and bank pr·emises as 
well as copies of all lease agreements pertaining to OREO and bank 
premises involving the failed bank as either lessor or lessee. 

Coordinate with the Legal Division representative at the closing for 
interpretations on the P&A transaction and requirements for legal 
documentation concerning title issues on any ORE assets or Other 
assets. 

If applicable, coordinate with Settlements to establish an agreement on 
the number of bank locations and the eligibility of each location for any 
options granted under the P&A transaction. Attend Settlement meeting 
with AI personnel to discuss various notices, including the notices to be 
furnished under the options granted and any notices to vacate a bank 
location. 

jupJoad to SharePoi.nt a signed copy of the Assuming Institution 
I Procedure for Returning a Bank Premise. 

II As applicable, determine which assets wi ll need to be listed on various 
4C .templates and complete and S1Ibmit those templates to Profom1a for 
rev1ew. 

I 

r 
M-~ ~ applicable, examine the files and documentation on each real -

operty Fixed Assets as well as each OREO asset, and load the relevant 
formation into the 4C ORE Too lkit software. 

~~ If applicable, determine if there are any bank-owned subsidiaries that 
I possess ORE assets. Coordinate with the Subsidiary representative at 
~----~--------~~ --
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I Description: _j 
the closing to determine which subsidiary assets will be assigned to 
e ither ORE/OOA and obtain an Agency Agreement from each affected 
Subsidiary to the FDIC as Receiver. 

Deliver final reconciliations on each sub ledger account related to real 
property Fixed Assets, ORE assets and Other Assets as well as any 
Subsidiary assets to Proforma for review and acceptance. 

As applicable, prepare various reports from the ORE Toolkit software 
for inclusion in the ORE Functional Manager Closing Memorandum as 
well as for ORE Management. 

~ applicable, copy all relevant management and ownership 
ocumentation on real property Fixed Assets as well as OREO assets, 
eate six (6) part hard copy files and arrange for the shipment of those 
es. --

r Complete the current and relevant detailed ORE/OA checklist as 
mainta ined on the ORE Team SharePoint site. 

f Ensure that Pli/SI is secured and encrypted at all time. 

Ensure PJI/SJ content on SharePoint, thumb drives, laptops, ao.d e-mails 
is handled in compliance with FDIC Directives and .Policy. 

Confirm OREIFF&E closing team members have executed all assigned 
tasks and have properly disposed of PillS I in their possession. 

Review completed tasks and confinn PWSI compliance in accordance 
with FDIC Directives and Policy .. 
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ORE/OOA Manager 
22.3 Post-Closing Activities 

Description: 

Prepare an Exit Memorandum to the Closing Manager in accordance to 
Exhibit 22.A: Exit Memorandtm1 to the Closing Manager. Include the 
following: 

I . Closing assignment 
2. Description of tasks performed 
3. Unresolved issues 
4. Suggestions or problems encmmtered 
5. General comments (if any) 

I B-r fUPtoad the required documents (s-ee_ E_x-,-hJ-:-:-.b--,-it-3=-.-r:-C=-u-s-to_m_c_r_s=-c-rvicc 
I I Closing Documents) to the Customer Service folder in SharePoint. 

r-e-i-~----- Upload the Exit Memo, Checklist and required documents to the 
I RIC/CM folder in SharePoint. 

Sign-Off: Date: 

Return all completed and signed task lists to the Closing Manager. 
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ORE/OOA Manager 
Section 22: Exhibits 

List of Exhibits 

I Exhibit 22.A: Exit Memorandum to the Closing Manager 
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Exhibit 22.A: ORE/OOA Exit Memo rand urn to the Closing Manager 

Introduction: 

An important procedure to be followed by each of the Functional Managers and Team Leads 
participating in a Closing is the preparation of the Exit Memorandum (See Exhibit 2.C: Exit 
Memorandum to the Closing Manager). 

The Exit Memorandum has information that is intended to identify for the reader any 
problems encountered, and the corrective action(s) taken to resolve the problem, areas of work 
that could not be completed during the closing, and the follow-up action(s) necessary to 
complete them. 

The Exit Memorandum is provided to the Closing Manager in advance of being released from 
the closing and provides a reference for the RIC as to issues that require attention. The 
following standard format is an example which can be used by eacb Functional Manager to 
report on their closing activities. 

The format bas been standardized so that the user of the document can readily focus on 
specific information that may be of interest. 
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FDICI 
1601 Brvan Street. Dallas. TX 75201 

TO: Closing Manager Name 
DRR Closing Manager 

FROM: Functional Manager Name 
ORE/OA Functional Manager 

Date: 

SUBJECT: Site#, Dallas Field Operations Branch or TSO 
Bank Fund - Bank Name 

Division of Resolutions and Receiverships 
Field Operations Branch 

Closing Exit Memo- Owned Real Estate and Other Owned Assets 

Section 1: Overview 

Transaction - Make sure you describe your transaction (Whole Bank, P&A, Payout, etc.) so 
that people reading this memo will know the date of the c1osing, the transaction, the name of the 
Assuming Institution (if any), and any exceptional issues such as Whole Bank which excepted 
ORE, or cet1ain Bank Premises not included in the option, etc. 

• Summary of Work Performed 

• Special Issues pertaining to the Closing or Assets Retained by the FDJC/Notable Changes 
from SRP 

• Personnel & StaffRelease Dates 

Section IT: ORE Assets 

• ORE Assets 

• Occupied/Leased ORE Properties 

• ORE Participations 

• ORE Currently Under Construction 
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• ORE Pending Foreclosures 

• ORE Files 

• ORE Bank Sub Ledger 

• ORE Acquisition Deeds 

• ORB Appraisals 

• ORE Property Management 

• ORE Contracts 

• ORE Insurance 

• Discovered ORE Assets 

• Environmental Concerns 

• Bank Premises and Leasehold lmprovements 

• Subsidiaries 

Section ill: Other Assets 

• Furniture, Fixtures and Equipment 

• Repossessed Assets 

• Bank-Owned Vehicles 

• Leased Autos 

• Settlements 

Section IV: Problems Encountered 

• Operational Problems 

Page 22.A-3 
May20J3 



Failed Financial Institution Closing Manual 

• Resolution I Outcomes 

• Lessons Learned I Operational Change Recommendation 

Section V: Follow-up Issues 

This section is intended to jdentify issues or work that requires consideration subsequent to 
the Closing. The fonnat that should be used includes: 

a. Identify the follow-up issue to be resolved or work to be performed. 
b. Identify the person to be assigned the work or notified of the .issue. 
c. If applicable, project a date for resolving the issue or completing the work. 

Attachments 

Cc: Receiver-ln-Charge 
Administrative Assistant 

Upon completion of the checklists by each Functional Manager, the Exit Memorandum 
will be prepared and subn1itted to the Closing Manager for review and concurrence. If 
necessary, a meeting will then be held between the RIC, the Closing Manager, and the 
Functional Manager, to discuss the items presented i_n the Exit Memorandum requiring 
the RIC's attention post-closing. 
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Failed Financial Institution Closing Manual- Section 23 

Capital Markets Manager 

Contents 

This section contains the following information on Capital Markets Manager: 

Topic Title 

I Overview I 23-2 
~ ----------------~ 
1 

Closing Task Checklists 1 

I 23.1 - Pre-Closing Preparation r 23-3 

I 23.2 - Closing Activities I 23-4 

I 23.3 - Exit Memorandum & Checklist to Closing Manager J 23-5 

I Exhibits I 23-6 
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Capital Markets Manager 
Overview 

In preparation for the closing and sale of a bank, Capital Markets 
provides timely and relevant analysis of securities, complex capital 
markets structures, qual if-ied financial contracts (QFCs) and other 
appropriate information in support of the efforts of the Franchise and 
Asset Marketing Branch (F AMB) and the Closing team. Capital Markets 
ensures the accurate inventory of capital markets related assets, as well. as 
reporting of capital markets related assets and issues prior to and 
throughout the closing process. The Capital Markets Manager 
coordinates this function and maintains close communication with the 
Closing Manager, Proforma, Financial Manager, Legal, Asset Manager 
and Post Closing Asset Manager (PCAM) areas. 

ln al.l types of transactions, the Capital Markets Manager works with the 
Financial Manager and Proforma team assigned to the closed institution 
to resolve any capital markets related issues and obtain the necessary 
information to facilitate the transfer of any retained securities assets to 
the Receiver's custody. 
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Assigned To: 
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Capital Markets Manager 
23.1 Pre-Closing Preparation 

FUND: 

Task: I Completed: l Description: 
--

A Obtain and review copies of safekeeping statements and/or bond 

B 
- ~-----

accounting reports. Compare to the F AMB Information Request and 
the General Ledger to ensure all capital markets assets are accounted 
for. 

Review infommtion posted to SbarePoint (and call reports and other 
regu latory fil ings as needed) to determine whether the institution is 
counterparty to any qualified financial contracts (QFCs). 

• If so, obtain copies of confirmations, Master Agreements, 
Credit Support Annexes, valuations, or any other relevant 
data. This may be located on SharePoint, or it may be 
necessary for the F AMB Team Leader to request the 
information from the institution. 

• Notify the appropriate contacts in Legal (Lead Closing 
Attorney, as well as Legal Division QFC SMEs). 

I
C - Determine the staffing and resources required for the closing function, 

and whether the capital markets situation at the institution requires an 
on-site or can be supported remotely. Discuss with Closing Manager 
or Receiver-in-Charge. [I)-, I Provtde Capttal Markets' contnbutton to the Recetver-m-Charge's 

I Strategic Resolution Plan. 

~ ,, ----- Attend pre-closing functional manager and closing team staff 
I meetings. 
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1ask: I Completed: 

A 

II 
~c-~ 

jDI 
r E ·r-1 -

I F 
I G 

~I 
~r-1-

~I 

Capital Markets Manager 
23.2 Closing Activities 

I Description: d 
Interview financial institution's staff to obtain information on the 
secw-ities inventory and QFCs. 

• Interviews are conducted by Capital Markets if on site; if not, 
Proforma team interviews institution staff. (Refer to Job Aid: 
Closing interview Guide in the Capital Markets Manual) 

• Coordinate interviews wi tb Proforma and Legal so institution 
staff is only asked the questions once. 

Ensure updated securities inventory reflecting holdings at institution 
close is provided to the Capital Markets specialist responsible for 
pricing the portfolio and that pricing as of institution close is returned to 
the Proforma team. 

-
ffitain copies of relevant documents (P&A, safekeeping statements, 

n:firmations, term sheets, Master Agreements, Credit Support 
nnexes, etc.) and review the pertinent related sections. 

I If there are QFCs, arrange for the transfer, tennination or management 
of the contracts. 

-r Obtain information needed to transfer retained securities and related 
documents and fi les to FDIC custody. 

I Attend all daily functional Managers' meetings. 

I Ensure that PII!Sl is secured and encrypted at all times. 

I Ensure PIIISI content on SharePoint, thumb drives, laptops, and e-rnails 
is handled in compliance with FDIC Directives and Policy. 

[tConfinn closing team members have executed all assigned tasks and 
have properly disposed of PIIJSJ in their possession. 

I Review completed tasks and confirm PII/Sl compliance in accordance 
with FDIC Directives and Policy. 
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Capital Markets Manager 
23.3 Exit Memorandum & Checklist to Closing Manager 

I Completed: I Description: - -
Complete an Exit Memo and Checklist for the Receiver-in-Chm:ge and 
Closing Manager. Include the following in the exit memo: 

1. Closing assignment 
2. Description of tasks performed 
3. Unresolved issues 
4. Suggestions or problems encotmtered (if any) 
5. General comments (if any) 

II 
Provide a copy of the exit memo, the checklist, and the schedule of 
securities to the Administrative Assistant, and upload copies of the exit 
memo, checklist and securities inventory to the closed bank's. 
SharePoint site/Shared Documents. 

Sign-Off: Date: 

Return all completed and signed task .lists to the Closing Manager. 
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Capital Markets Manager 
Section 23: Exhibits 

List of Exhibits ==] 
r-1 E-, -xh_i_b-it_2_3-.A- : C- ap-i-tal_ M_a_r-ke_t_s -E-x-it_M_c_m_o-to_t_h_e_C_Io-s-in_g_M_._a_n-ag_e_r_~ 
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Exhibit 23.A: Capital Markets Exit Memo to the Closing Manager 

Introduction: 

An important procedure to be followed by each of the Functional Managers and Team Leads 
participating in a Closing is the preparation of the Exit Memorandum. 

The Exit Memorandum is a succinct summary of information that is intended to identify for the 
reader any problems encow1tered, and the conective action(s) taken to resolve the problem, areas 
of work that could not be completed during the closing, and the follow-up action(s) necessary to 
complete them. 

The Exit Memorandum is provided to the Closing Manager in advance of being released from 
the closing and provides a reference for the RIC concerning issues that require attention. The 
following format is an example which can be used by the Capital Markets Manager to report on 
Capital Markets' closing activities. 
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To: 

From: 
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Month, Date, Year 

First Name, Last Name 
(Closing Manager or RIC) 

First Name, Last Name 
Capital Markets Manager 

Subject: 140XX - XYZ Bank 
Anytown, State - In Receivership 
Closing Exit Memo 

Section 1: Overview 

Capital Markets suppor1ed the closing remotely, due to the size of the institution and the 
anticipation that no securities would be excluded from the transaction. The interview w ith the 
CFO of the institution was conducted by the Proforma team and Proforma Securities Specialist. 

On Sunday evening of closing weekend, Capital Markets became aware of that the institution 's 
securities were excluded from the transaction. Since two of the securities were pledged to p ublic 
unit deposits, the RIC provided a contact at the Acquiring Institution. The Financial Manager 
contacted the AI and coordinated release of the pledges during the closing process, since the 
pledged securities were safekept at FHLB Anywhere and the Financial Manager usually serves 
as the point of contact for a ll FH LB-related issues. 

Securities 

At close, XYZ Bank held six book-entry securities with a combined current face value of about 
$1.0 million and a combined estimated market value of$X.O mill ion: 

• U.S. Agency Mortgage-Backed Securities (MBS) 
• U.S. Agency Debt Securities 

$ X,XXX.XX 
$X,:XXX,XXX.XX 

Securit ies were priced in accordance with Section 3.2(b) of the Purchase & Assumption 
Agreement; the FT/IDC (Financial Times/Interactive Data Corporation) pricing was us.ed. 

All securit ies were retained by FDIC as Receiver for XYZ Bank. The retained book entry 
securities will be transferred to FDIC 's custodial account at the Federal Home Loan Bank of 
New York, and will be sold in future sales initiatives. 

h1 addition, at its close XYZ Bank held $XXX,XXX in book value of FHLB Anywhere stock. 
Per the Purchase & Assumption Agreement, this stock was retained by the Receiver. The 
Financial Manager will request the redemption of the shares. IfFHLB Anywhere does not 
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redeem the shares at this time, BOS' Cash Management Unit will monitor the status of the shares 
until their redemption. 

Qualified Financial Contracts 

At its close, XYZ Bank was a party to two qualified financial contracts. XYZ bad a $X million 
term repurchase agreement with ABC Bank that expires in September 20XX, and a $XX million 
notional amount interest rate swap (pay fixed, receive floating) with PDQ Global Markets that 
expires in May 20XX. Both contracts transferred to the Assuming institution, and QFC notices 
of the transfer were sent to the counterparties prior to the QFC notice deadline (5:00PM Eastern 
time the next business day after closing). 

Section IT: Problems Encountered 

Operational Problems: 

Resolution I Outcomes: 

Lessons Learned I Operational Change Recommendation: 

Section Ill: Follow-up Issues 

This section is intended to ident(fy issues or work that requires consideration subsequent to 
the Closing. The format that should be used includes: 

a. Identify the follo w-up issue to be resolved or work to be performed. 
b. Ident(fy the person to be assigned the work or notified of the issue. 
c. If applicable, project a date for resolving the issue or completing the work. 

cc: Closing Manager or RIC 
Assigned Adminjstrative Assistant 

Upon completion o.fth e checklists by each Functional Manager, the Exit Memoratrdum 
will be prepared and submitted to the Closing Manager for review and co11currence. If 
necessary, a meeting will then be held between. the RIC, the Closing Manager, and the 
Functional Manager, to discuss the items presetUed in the Ex it M emorandum requiring 
the RIC's attention post-closing. 

Page 23.A-3 
June 2013 



Failed Financial Institution Closing Manual 

Failed Financial Institution Closing Manual- Section 24 

Call Center Manager 

Contents 

This section contains the following information on Failed Bank Call Center 

r Topic Title fL 
I Overview I 
I Closing Task Checklists I 
r 24.1 - Pre-Closing Preparation T 
I 24.2 - Closing Activities I 
I 24.3 - Post-Closing Activities I 
I 24.4 - Exit Memorandum & Checklist to Closing Manager l 
I Exhibits I 

24-2 

24-3 

24-4 

24-5 

24-6 

24-7 

-
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Failed Bank Call Center 
Overview 

The Failed Bank Call Center is established for each closing. The Failed Bank Call 
Center Manager .is responsible for assigning the 800#, preparing the Call Center 
Question and Answer (Q&A) guide, the Interactive Voice Recognition (IVR) Phone 
Greeting script based on the closing transaction, and scheduling contracted agents 
at the Call Center to answer questions over closing weekend. 
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Assigned To: 
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Failed Bank Call Center Manager 
24.1 Pre-Closing Preparation 

FUND: 

I Task: I Completed: I Description: ~ 
A-~ 

--
Attend all pre-closing manager and staff meetings. Forward the 
Administrative Assistant (Admin) the names of the Functional 
Managers and Technical Monitor(s) assigned to the Call Center. 

J B J J Assign and verify the 800# to be used with the Call Center contractors. 

~~ Research the failing bank's SharePoint site, and FDIC Ins1itution 
Directory for Bank information, and prepare the Call Center Strategic 
Resolution Plan (SRP) and send it to the RIC/CM. 

~I 

r 
F 

IG T-

Complete the [VR/Phone Greeting script once the Assuming Bank 
jnformation is obtained and send it to the IT Manager. 

Notify the contract Call Center about the closing and communicate the 
staffing requirements. Communicate the type of transaction and if any 
special issues are anticipated (i.e., Multilingual issues) and specify the 
date to return calls to the DRR Customer Service Department. 

Complete the Question and Answer (Q&A) guide with the AI 
infom1ation and send it to the contract Call Center for input into their 
system to support the Call Center agents. Check the FAQ from the 
Ombudsman for accuracy and verify it matches the Call Center Q&A 
guide. Continue to monitor for possible changes to the Q&A based on 
closing activities. Verify the Call Center agents are trained. 

If the closing requires usage of the Appointment Scheduling System 
(APSS), verify the passwords are reset and the contract CaJI Center is 
ready to go. Coordinate with Claims, if needed. 
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Failed Bank Call Center 
24.2 Closing Activities 

I T:k: IIC"ompleted: r Watch for the DRR C-lo-si_n_g A~e::c~!¥1°:l~st or press release 

notification that the bank has officially failed and send an immediate 
notification to the contract Call Center to TURN ON THE PHONE 
LINES. 

B Log into the contract Call Center system and begin to monitor the calls 
for quality, number of calls, media calls, and any special issues. If the 
closing transaction requires Call Center agents to schedule telephone 
appointments with Claims Agents, log into APSS to verify caller info 
and documentation is being entered properl y for each appointment, 
unlock any appointments locked in error by agents, and capture the total 
number of appointments scheduled (to include in the daily report) . 

I 

r 
C-~ ~sed on the closing transaction, send the daily report to the RIC/CM, -

dmin, and Call Center Manager at the time requested. See Exhibit 
4.A: Call Center Status Reports for the report fonnat. 

I D I Stay in contact with the Call Center in case any issues arise. 

I E I Ensure that PUIS I is secured and encrypted at al l t imes. 

If t-~-----~sure PH/Sl content on SharePoint, thumb drives, laptops, and E-mails 
I I are handled in compliance with FDIC Directives and Policy. 

IG-~ !Confirm closing team members have executed all assigned tasks and -
I I have properly disposed ofPIIISI in their possession. 

~~ Review completed tasks and confinn PII/SI compliance in accordance 
I with FDIC Directives and Policy. 
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Failed Bank Call Center 
24.3 Post-Closing Activities 

Description: I 
Continue to monitor call volume, call quality, and any issues 
encountered and be ready to adjust the Call Center agent staffing levels, 
if necessary. Send E-mail to the Call Center contacts if staffing needs to 
be changed. 

--
Continue reporting to the closing contacts, when required, on a daily 
basis. 

I 
Notify the contract Call Center to return the calls to the customer service 
department. 
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Failed Bank Call Center 
24.4 Exit Memorandum & Checklist to Closing Manager 

Con;tpleted: I Description: 
---

Prepare an Exit Memorandum to the Closing Manager in accordance to 
Exhibit 2.C: Exit Memorandum to the Closing Manager. Include the 
fo11owing: 

1. Closing assignment 
2. Description of tasks performed 
3. Unresolved issues 
4. Suggestions or problems encountered 
5. General comments (if any) 

E-mail the Exit Memo, Checklist, and required Exhibits. 
The fo llowing individuals should be included in the E-mail. 

• RJC 
• Closing Manager 
• Manager - Contracted Call Centers 
• Admin 

r-c-1 Upload the Exit Memo, Checklist and required exhibits to the RIC/CM 
folder on SharePoint. 

Sign-Off: Date: 

Return all completed and signed task lists to the Closing Manager. 

Page 24-6 
November2013 

I 



Failed Financial Institution Closing Manual 

Call Center 
Section 24: Exhibits 

List Of Exhibits 

J Exhibit 2.C : Exit Memorandum to the Closing Manager 

J Exhibit 24.A: Call Center Status Reports 
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Exhibit 24.A: Call Center Status Reports 

CALL CENTER STATUS REPORT 
NAME OF FAILED BANK 

TODAY'S DATE 

Day 

FRIDAY 

SATURDAY 
SUNDAY 
MONDAY 
TUESDAY 
WEDNESDAY 
THURSDAY 
CUMULATIVE 

Day 

FRIDAY 
SATURDAY 
SUNDAY 
MONDAY 
TUESDAY 
WEDNESDAY 
THURSDAY 
CUMULATIVE 

Date # Calls Received 

10/25/13 
10/26/13 
10/27/13 
10/28/13 
10/29/13 
10/30/13 
10/31/13 
TOTAL 0 

CALL CENTER STATUS REPORT 
NAME OF FAILED BANK 

TODAY'S DATE 

Date #Calls 
Received 

10/25/13 
10/26/13 
10/27/13 
10/28/13 
10/29/13 
10/30/13 
10/31/13 
TOTAL 0 

# 
Appointments 

Scheduled 

0 

Page 24.A-I 
November 20 13 



Failed Financial Institution Closing Manual 

Failed Financial Institution Closing Manual 

Acronyms and Glossary 

This section contains a list of Acronyms and a Glossary ofTenns 

4C 

ABA 

ACH 

ACS 

ADR 

AGI 

AI 

ALLL 

AM 

APR 

ARM 

ATM 

AV 

BA 

BHCA 

BIA 

BTS 

Acronyms 

Commumication, Capability. Challenge, and Control 

American Bankers Association 

Automated Clearing House 

Automated Conversion System 

Altemate Dispute Resolution 

Adjusted Gross Income 

Assuming Institution 

Allowance for Loan & Lease Losses 

Asset Manager 

Annual Percentage Rate 

Adjustable Rate Mortgage 

Automated Teller Machine 

Appraised Value 

Banker's Acceptance 

Bank Holding Company Act 

Bureau of lndian Affairs 

Division ofResolutions and Receiverships. Business Tnformation Systems 
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BV 

C&D 

CAS 

CAlC 

cc 

CCM 

CD 

CEBA 

CEO 

CIF 

C:KL 

CM 

CMO 

COBRA 

CPA 

CSB 

CWSS 

D&O 

DBA 

DCP 

DDA 

DIF 

DLR 

DINB 
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Book Value 

Cease and Desist Order 

Claims Administration System 

Claims Agent-in-Charge 

Cashier's Check 

Capital Call Meeting 

Certificate ofDeposit 

Competitive Equality Banking Act 

CbicfExccutivc Ofilccr 

Customer Jnformation File 

Environmental Checklist 

Closing Manager 

Collateralized Mortgage Obligation 

Consolidated Omnibus Budget Reconciliation Act of 1987 

Certified Public Accountant 

Corporate Services Branch 

Closing Workforce Scheduler System 

Directors and Officers 

Doing business as (also known as an •·assumed name") 

Division of Depositor and Consumer Protection 

Demand Deposit Account 

Deposit Insurance Fund 

Division of insurance and Research 

Deposit Tnsurance National Bank 
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DMS 

DOA 

DOF 

DRR 

EDP 

EPA 

ERISA 

ERV 

ESA 

ESOP 

FACTS 

FAMB 

FASB 

FDIC lA 

FED 

FF&E 

FFIEC 

FHA 

FHLB 

li"HLMC 

FIA 

FTRREA 

FM 
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Data Management System (stored failed bank data) 

1. Division of Administration, or 

2. Delegations of Authority 

Division of Finance 

Division of Resolutions and Receiverships 

ElectTonic Data Processing 

Environmental Protection Agency 

Employee Retirement Income Security Act 

Estimated Recovery Values 

Environmental Site Assessment 

Employee Stock Ownership Plan or Program 

FDIC Automated Corporate Tracking System 

Franchise and Asset Marketing Branch 

Financial Accounting Standards Board 

Federal Deposit Insurance Corporation improvement Act of 1991 

Federal Reserve System 

Furniture, Fixtures, and Equipment 

Federal Financial institutions Examination Council 

Federal Housing Administration 

Federal Home Loan Bank(s) 

Federal Home Loan Mortgage Corporation (also known as "Freddie Mac") 

FDIC Improvement Act of 199 1 

Financiallnstitutions Refotm, Recovery, Enforcement Act of 1989 

Functional Manager 
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FNMA 

FOTA 

FRB 

FSA 

FSB 

GAAP 

GAO 

GJ 

GL 

GNMA 

GRH 

GSA 

HC 

HELOC 

HOA 

HUD 

IDT 

nc 

ILC 

lP 

IRA 

IRR 

JRS 

JDC 
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Federal National Mottgage Association (also known as "Fannie Mae") 

Freedom oflnfom1ation Act 

Federal Reserve Bank(s) 

Flexible Spending Account 

Federal Savings Bank 

Generally Accepted Accounting Principles 

General Accountability Office 

Gross ln.come 

General Ledger 

Government National Mottgage Association (also known as "Ginnie Mae") 

Guaranteed Rural Housing 

General Services Administration 

Holding Company 

Home Equity Line of Credit 

Home Owners Association 

Department of Housing and Urban Development 

Lnsured Deposit Transfer 

Investigator In Charge 

Industrial Loan Company 

Lnformatrion Package (also known as "Executive Summary") 

fndividual Retirement Account 

Internal Rate of Return 

Internal Revenue Service 

Judgments, Deficiencies, and Charge-offs 
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LCT 

LfP 

LMlS 

LOC 

LPM 

LPO 

LSBO 

LSFO 

LTV 

MAPP 

MBS 

MMDA 

MMF 

NOA 

NOW 

NPY 

NSF 

OA 

occ 

OCFJ 

OCOM 

OFAC 

O.IG 

OLA 
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Least Cost Test 

Loans in Process 

Legal Management Information System 

Letter of Credit 

Loan Pricing Model 

Loan Production Office 

Loans Serviced by Others 

Loans Serviced for Others 

Loan-to-Value 

Multiple Acquirer Preparation Plan 

Mortgage Backed Securities 

Money Market Deposit Account 

Money Market Fw1d 

Notice of Allowance of Claim 

Negotiable Order of Withdrawal 

Net present value 

Non-Sufftcient Funds Check 

Other Assets 

0 ffice of the Comptroller of the CwTency 

Office of Complex Financia l Institutions 

Office of Communications (formerly known as OPA) 

Office of Foreign Assets Control 

Office of the inspector General 

Office of Legislative Affa irs 
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OM 

OMWI 

00 

OOA 

ORE 

OTC 

P&A 

PAV 

PCA 

PCAM 

PEC 

PTI 

PLTl 

PLU 

PM 

POA 

POC 

POS 

PPIP 

PV 

QFC 

RAVEN 

REMATS 

REMIC 
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Oversight Manager 

Office ofMinority and Women Inclusion 

Office of the Ombudsman 

Other Owned Assets 

Owned Real Estate 

Over the Counter 

Purchase and Assumption Agreement 

Payment Authorization Voucher 

Prompt Corrective Action 

Post Closing Asset Manager 

Purchaser Eligibility Certification 

Personally Identitiable Information 

Principal, [nterest, Taxes, and Insurance 

Professional Liability Unit 

Property Manager 

Power of Attorney 

Proof of Claim 

Point of Sale 

Public-Private Investment Program 

Present value 

Qualified Financial Contracts 

Risk Analysis & Valuation Estimation 

Records Management and Tracking System 

Real Estate Mortgage Investment Conduit 
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REO 

REPO 

RFP 

RlC 

RICO 

RMS 

ROE 

ROI 

ROM 

SAR 

SATF 

SAVE 

SBA 

SCRAW 

SDNs 

SEC 

SERP 

Sl 

SMOC 

SMSA 

SOP 

SOR 

SPE 
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Real Estate Owned (also known as "Other Real Estate Owned") 

Repurchase Agreement 

Request for Proposal 

Receiver-in-Charge 

Racketeer-Influenced and Corrupt Organizations Act 

Division of Risk Management Supervision 

1. Return on Equity 

2. Repoti ofExamination 

Return on Investment 

Receivership Oversight Manager 

Suspicious Activity Reports 

Settlement Account Transaction Form 

Standard Asset Valuation Estimate 

Small Business Administration 

Subsidiary Cash Recovery Analysis WOl"ksheet 

Specifically Designated Nationals and Blocked Persons 

Sccmities and Exchange Commission 

Supplemental Employee Retirement Plan 

Sensitive Information 

Senior Management Oversight Committee 

Standard Metropolitan Statistical Area 

Standard Operating Procedure 

Strategic Operations Review 

Special Purpose Entity 
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SRP 

SSN 

SWIFT 

TARP 

T-BILL 

TIN 

TM 

UBPR 

VA 

VEBA 
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Strategic Resolution Plan 

Social Security Number for individuals. (Also see TIN) 

Society for Worldwide Interbank Financial Telecommunication 

Troubled Asset Relief Program 

Treasury Bill 

Tax Identification Number for non-individuals. (Also sec SNN) 

Technical Monitor 

Uniform Bank Performance Report 

Veterans' Administration 

Volw1ta1y Employee Beneficiary Association 
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4C 

Absolute Auction 

Account Hold 

Adjustable Rate 
Mortgage 

Adjusted Gross 
Income 

Affidavit 

Allonge 

Allowance for 
Loan and Lease 
Losses 

Alternate Dispute 
Resolution 

Anchor Attorney 

Annual 
Percentage Rate 

Appraised Value 
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Glossary of Terms 

A system designed to be a comprebensive source of information related to the 
resolution of financial institutions and the management, valuation, marketing, and sale 
of assets. "4C" stand for Communication, Capability, Chal lenge, and Control. 

An open, outcry sale in which assets are sold to the highest bidder witb no reserve 
price and no minimum bid. 

An order placed on a deposit account by the FDJC to retain control of all or part of the 
depositor's account until some issue regarding the depositor can be resolved. The 
hold could be for an uninsured deposit, a delinquent loan, litigation, etc. 

A type of mortgage in which the interest rate is reset at regular intervals, typically at a 
spread over a stated short-term interest rate index. The most frequently used indexes 
have been the one year U. S. Treasury constant maturity yield and the Eleventh 
District Cost of Funds Index. Because the interest rate paid by the borrower 
fluct11ates with the general level of interest rates in the marketplace, ARMs shift most 
of the interest rate risk from the lender to the borrower. 

An individual's income after removing excludable items less "above the line" (non
itemized) deductions. 

A written statement made under oath before a person legally authorized to certify the 
statemenl, such as an officer of the court or a notary public. Affidavits are used to 
provide proof of payment for loans for which standard documentation is lacki ng. 
They are used when other data indicate that the loan is likely paid oft: 

A docurnent that transfers ownership of the note. 

Funds set aside by a fmancial institution to cover potential losses. 

A method of resolving potential litigation through the use of mediation. 

FDIC attorney assigned to remain on site at the Receivership to assist the PCAM with 
post closing legal issues. 

The annual rate of interest; the total interest to be paid in a year divided by the 
balance due. 

A professional estimate of market va lue. 

Page Glossary-9 
September 20 13 



Assessment 
Appeals 
Committee 

Asset Pool 

Assign 

Assistance 
Agreement 

Assuming 
Institution 

Automated 
Clearing House 

Bank Run 

Banker's 
Acceptance 

Banking Act of 
1933 

Blanket Bond 
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A committee responsible for making final determinations regarding disputes 
pertaining to the assessment risk classification and payment calculation of insured 
institutions. The committee is comprised of five voting members, representing each 
member of the FDIC Board of Directors .. 

A portfolio of assets often composed of assets with similar characteristics. 

To transfer interest of an asset to an investor that purchased the loan. 

An agreement pertaining to a failing institution under wbicb the FDlC provides 
financial assistance to the fa iling institution or to an Assuming Institution. The 
assistance agreement includes the terms of the purchase of assets and assumption of 
Liabilities of the failing institution by the Assuming Institution; it may also include 
provisions regarding a reorganization ofthe failing institution under new management 
or a merger of the fail ing institution into a healthy insured institution. 

A healthy insured bank or thrift that purchases some or all of the assets and assumes 
some or all of the deposits and other liabil ities of a failed financial institution in a 
purchase and assumption transaction. 

An inter-bank payment system operated by the FED for member institutions used for 
clearLng ATM, debit card, credit card, and other electron.ic payments. 

A series of unexpected cash withdrawals caused by a sudden decline in depositor 
confidence or fea r that the bank will be closed by the chartering agency, i.e., many 
depositors withdraw cash almost simultaneously. 

A time draft drawn on and accepted by a bank, the customary means of effecting 
payment for merchandise sold in imporUexpott transactions and a source of financing 
used extensively in international trade. With the credit strength of a bank behind it, 
the banker's acceptance usually qualifies as a Money Market instrument. The liabi lity 
assumed by the bank is called its acceptance liability. (Also see Letter of Credit.) 

Enacted by Congress to establish the FDTC as a temporary corporation to bring order 
to the financial system. The intent was to provide a federal govemment guarantee of 
deposits so that customer's funds, within limits, would be safe and available to them 
on demand. 

Standard fidelity insurance coverage for financial institutions. The blanket bond 
covers: Loss of property (as defined in the bond) resulting directly from (a) robbery, 
burglary, misplacement, mysterious unexplainable disappearance and damage thereto 
or destruction thereof, or (b) theft, false pretenses, common Jaw or statutory larceny, 
committed by a person present in an office or on the premises of the insured, while 
the property is lodged or deposited within offices or premises located anywhere or 
while in transit. Additional optional coverage can be obtained. 

Page Glossary-10 
September 20 13 



Book Value 

Book Value 
Reduction 

Branch Banking 

Branch Breakup 

Bridge Bank 

Broker 

Bulk Sale 

Business Line 
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The dollar amount shown on the institution's accounting records or related financial 
statements. The ·'gross book value" of an asset is the value without consideration for 
adjustments such as valuation allowances. The "net book value" is the book net value 
of such adjustments. The FDIC restates amounts on the books of a failed financial 
i11stitution to conform to the FDIC's liqujdatioo accounting practices. Therefore, in 
the FDlC accounting environment, book value generally refers to the unpaid balance 
of loans or accounts receivable, or the recorded amount of other types of assets (for 
example, ORE or securities.) 

The decrease in book value of all types of assets resulting from activities such as the 
collection of loan principal, the sale of an asset, the forgiveness of debt, and the write
off or donation of an asset. 

Branch banking occurs when a single bank conducts its business at a number of 
different offices located in the same or different cities, states, or countries. The ability 
to operate branches is controlled by state law; most states permit branches within city 
limits and a few states permit statewide banking. Federal law ties the ability of a 
national bank to establish and operate branches to the scope of the branching powers 
granted by state law to the state banks located in the state in which the national bank 
is situated. 

A resolution strategy that provides bidders witb the choice of bidding on the entire 
franch ise or on individual or groups of branches of the failing institution. Marketing 
failing institutions on both a whole franchise and a branch breakup basis can expand 
the universe of potential buyers and may result in better bids in the aggregate. ln 
branch breakup transactions, prospective acquirers are required to submit bids on both 
the "all deposits'' and " insured deposits" options except for bids on the entire 
franchise. 

A temporary national bank established and operated by the FDIC on an interim basis 
to acquire the assets and assume the liabilities of a failed financia l institution until 
final resolution can be accomplished. The use of bridge banks generally is limited to 
situations in which more time is needed to permit the least costly resolution of a large 
or complex institution. 

A person who acts as an agent for or an intermediary between a buyer and seller; 
usually charges a commission. 

A package of assets from a failed fi11ancial institution sold on the "secondary market" 
for a percentage of its original or book value. 

A collection of divisions and offices tbat work together to accomplish a strategic goal 
of the FDIC. The FDTC has three business lines: Tnsurance; Risk Management, 
Compliance and Consumer Protection; and Resolutions and Receiverships. 
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CAMELS Rating 

Capacity 

Case 

Cash F low 

Cashier's Check 

Cease and Desist 
Order 

Certificate of 
Deposit 

Chapter 7 

Chapter 11 

Chapter 12 

Chapter 13 
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Bank supervisors rate banks on a 1-to-5 scale, with " 1" being the best possible rating. 
CAMELS incorporates six separate components: ~apitaJ, ~ssct, management, 
~amings, liquidity, and §.ensitivity. These individual CAMELS ratings are combined 
to produce an overall "composite" rating. 

The FD[C's regulatory authority to release or assign collateral. The FDIC has the 
authority to act under several different regulations and the technician must identify in 
which capacity the FDlC has fhe authority to act for a particular request. For legal 
purposes, this capacity is cited in the documentation provided to the requestor to 
affect the release or assignment. 

A comprehensive memorandum in a specific format requesting the authority to act on 
behalf of FDIC in accordance with "delegated'' authority. 

The amount of money generated by an asset after the payment of expenses. 

A check issued by a financial institution that represents an obligation of the 
institution. 

An order issued by a financial institution's regulatory authority when a banking 
organization or institution-aftiliated party is engaging, has engaged or is about to 
engage in an unsafe or unsound banking practice, or a violation oflaw. 

A deposit account in a bank or savings and loan association, usually witl1 a minimum 
deposit amount, and with a maturity from 30 days to several years, from which money 
usually cannot be withdrawn without loss of interest or other penalty and which earns 
interest at a rate established by law or the financial institution. 

Bankruptcy - Individual Liquidation - complete liquidation of a company or 
individua l's assets. 

Bankruptcy - Corporation Liquidation - a company unable to pay its debts may 
petition a court for permission to retain its assets while reorganizing in an effort to 
regain profitability; continued failure to pay debts following reorganization may result 
in liquidation of the company by distribution of its assets first to its creditors and then, 
if any assets remain, to its common stockholders. 

Bankruptcy - Restructure Agricultural R elated - reorganization of an agricultural 
re lated business. 

Bankruptcy - Debtor Payer Plan - bankruptcy reorganization for an individual. 
similar to a Chapter 1 I for a business. 
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Charge-off 

Chartering 
Authority 

Cherry pick 

CHRIST&A 

Claim 

Claims Agent-in
Charge 

Classified Asset 

CJosing 

Closing Attorney 

Closing Date 

Closing Manager 

Collateral 
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A book value amount tbat was expensed as a loss before Receivership aud that 
continues to be a legal obligation of the borrower to the institution. A charge-off is 
technically an off-book memorandum accounting item that represents the book va lue 
of an asset that the bank or thrift previously wrote off. 

A state or federal agency that grants charters to new depository institutions. For state 
banks, the chartering authority is usually the state banking depmtment; for national 
banks, it is the OCC; and for federal sav ings institutions, it is the OTS. 

The tendency to keep only the best assets iJl a pottfolio purchased from the Receiver 
and ignoring those eligible to return to t11e Receiver. 

FDIC's corporate time and attendance program used to record employee's time and 
attendance for payroll and leave purposes. 

An assertion of the indebtedness of a fai led financial institution to a depositor, general 
creditor, subordinated debt holder, or shareholder. 

The specialist responsible for deposit and creditor claims at the closing. 

An asset that is designated as Substandard, Doubtful, or Loss. An asset becomes 
classified when it is so designated by the appropriate regulatory agency. 

Remova l of a fmancial institution's charter by its chartering authority, due to 
insolvency and/or operating in an unsafe and unsound manner. The chartering 
authority usually appoints the FDIC as Receiver. The FDIC arranges for the transfer 
of the deposit liabilities to a healthy insured institution, or begins the payment of the 
insured deposit liabilities. If a purchase and assumption agreement is reached with an 
Assuming Institution, some or all of the assets of the failed fmancial institution may 
be transfer. The FDlC, as Receiver, then begins liquidating the remaining assets. 
Also known as a "Resolution." 

The attorney from the Legal Division assigned to advise the RIC and Closing 
Manager on matters regarding the Receivership of the failed financial institution. The 
Closing Attorney may also advise other members of the closing team, including but 
not limited to the CAlC, and the Asset Manager. Also known as Lead Closing 
Attorney. 

The date that the financial institution 's operations ceased and the institution was 
placed in Receivership. 

An FDIC specialist who manages all functions of the Closing Team of a fa iled 
financial institution. 

Property offered as security or guarantee for a loan or debt, e.g., real estate, a vehicle, 
or other property for which a loan is made. 
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A corporate bond backed by a pool of m01tgages in which the cash flows of the pool 
are channeled i11to two or more series of bonds. Interest payments generally arc made 
to the purchasers of such securities. 

CEBA Banks are named for approximately I 00 banks cha1tered between 1984 and 
1987 that were allowed grand fathered existence with the passage of the Competitive 
Equality in Banking Act of 1987 (hence the term "CEBA"). During that period, the 
Bank Holding Company Act defined a bank as an institution that accepts demand 
deposits and makes commercial loans. Approximately 100 companies established 
subsidiaries that did only one of these two activities to avoid the BHC Act regulation. 
Thus, these institutions were known as "nonbank banks" and their parents were not 
treated as a bank holding company for p-urposes of the Bank Holding Company Act. 
Congress became aware that these nonbank banks had been acquired by companies 
that engaged in a wide range of nonbanking activities such as retail and securities 
activities that were forbidden to bank holding companies under section 4 of the Bank 
Holding Company Act. Congress reacted, and effective August 10. 1987, CEBA 
redefined the tenn "bank" in the BHC Act, but permitted a company that controlled a 
nonbank bank on March 5, 1987, and was not a bank holding company on Augusl9, 
1987, to retain its nonbank bank and not be treated as a bank holding company for 
purposes oftbe Bank Holding Company Act ifthe company and its subsidiary 
nonbank bank observe certain limitations imposed by CEBA. These remaining 
nonbank banks are CEBA banks. 

Procedut·e to determine value based on study and comparison of prices for simi Jar 
properties. 

An agreement between the FDIC and potential bidders that acknowledges the 
confidentiality of the Executive Summary pertaining to the failing institution and 
other documents, including the financial transaction agreements. 

A person or entity, including a government agency, appointed by a regu latory 
authority to operate a troubled financial institution in an effort to conserve, manage, 
and protect the troubled institution' s assets until the institution has stabil ized or has 
been closed by the chartering authority. 

The legal procedure provided by statute for the interim management of financial 
institutions used by the FDIC. Under the pass-through Receivership method, after the 
failure of a savings institution, a new institution is chartered and placed under agency 
Conservatorship; the new institution assumes certain liabilities and purchases certain 
assets from the Receiver of the fa iled financial institutions. Under a stra ight 
Conservatorship, the FDIC may be appointed Conservator of an open, troubled 
institution. In each case, the Conservator asswnes responsibitity for operating the 
institution on an interim basis in accordance with the applicable Jaws of the federal or 
state authority that chattered the new institution. Under a Conservatorship, the 
institution' s asset base is conserved pending the resolution of the Conservatorship. 
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The 1987 law which provides for employees to purchase health insurance from their 
fmmer employer's insurer at the group rate. 

An agreement in which the buyer receives title to real property only after making a 
detetmined number of payments. 

The process of transferring a fai.led financial institution's assets to another system, 
either the FDIC's system or the Assuming Institution's system. 

That portion of a bank's deposits that is relatively stable and has a predictable cost. 
Deposits fluctuate seasonally and cyclically, but even in adverse circumstances, 
deposits normally do not fall below some minimum level. 

The FDIC in its Corporate capacity acts as insurer, managing and maintaining the 
deposit insurance fund. Whenever an institution fails, the FDIC in its Corporate 
capacity pays off insured depositors or arranges for the lTansfer of accounts from the 
failed financial institution to a healthy insured institution. 

The claim filed by the FDIC in its Corporate capacity against the FDIC in its 
Receivership capacity for payments made by it for insured deposits and/or other 
approved expenses i11curred. 

The nam.e for the purchase of the remaining assets of a Receivership at termination by 
the FDfC in its Corporate capacity. 

A branch within DOA responsible for coordinating all facilities functions for the 
continuotts operational needs of bank closing teams. This office is also Jesponsible 
for the safety and security of all personnel involved in the closing process, as well as 
the physical security of each location of the failed fmancial institution. 

Institutions that are chartered by the Nationa l Credit Union Administration (NCUA) 
and are not insured by the FDIC. A Credit Union may have the words "Credit Uni.on" 
in its name. 

One of the five capital categories of financial condition established by FDICIA and 
codified in Section 338 of the FDT Act. An insured depositoty institution is "critically 
undercapitalized" if its ratio of tangible capital to total assets is equal to or Jess than 2 
percent. 

A provision of the FDI Act added by FIRREA that allows the FDIC to recover part of 
its cost of liquidation or assisting a troubled insured institution by assessing those 
costs to the remaining solvent insured institutions which are commonly controlled as 
defined in the statute. When the FDIC acts to protect its interests under this 
provision, the assessment can result in a liquidity strain or, in some cases, the 
immediate insolvency of an affiliated bank. 
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Data Management System that collects and stores electronic data and 
infom1ation from failed financial institutions so as to ensure FDIC's 
compliance with legal and statutory requirements. 

An instrument for the transfer of ownership of property from the owner to a trustee, 
with the tmstce holding the title as security. This instrument is used in lieu of a 
mortgage in many states. 

The dollar amount that is owed to a lender after foreclosure or repossession has 
occurred. The deficiency is normally the sum ofprineipal debt outstanding, unpaid 
interest, and late charges remaining as a legal obligation, minus the new value of the 
foreclosed or repossessed asset. 

An account wb.icl1 can be drawn on by the depositor without prior notice to the bank. 

The federal agency established to implement certain federal housing and community 
development programs. 

The insmance fund for use by the FDIC in paying insw·ance related expenses for 
Rccei vcrships. 

A national bank of limited life and powers that is chartered without any capitalization. 
A DINB allows for a fa iled financia l institution to be liquidated in an orderly fashion, 
minimizing disruptions to local communities and fmancial services markets. 

A resolution method for fai led FDIC insured institutions that is used when liquidation 
of the institution is detennined to be tbe least costly resolution or when no Assuming 
Institution can be found. Deposit payoft~s generally have two forms: ( I ) a straight 
deposit payoff, in which the FDIC directly pays the insured amount of each depositor, 
and (2) an insured deposit transfer, in which a healthy insured institution is paid by 
the FDIC to act as its agent and pay the :insured deposits to customers of the failed 
financial institution. A deposit payoff is sometimes called a payoff or payout. (Also 
see payvJt and insured deposit tramfer.) 

One aspect of "market discipline.'' The concern of depositors for the safety of their 
deposits is theorized to control the riskiness of a bank's investment and lending 
portfolios. (Also see market discipline.) 

A bank or other entity responsible for holding assets in safekeeping. 

Any security which derives its value from the price fluctuations of an underlying, 
separately traded financial asset. Derivatives commonly used by community banks 
include futures, forwards, options, and swaps. 
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A circular or bulletin used to communicate policy to FDIC employees. 

The policies that provide for the indemnification of directors, officers, and other 
employees against legal and other expenses incurred in defending lawsuits brougbt 
against tl1em by reason of the performance of their official duties. This insurance 
does not cover criminal or dishonest acts, or situations wben the involved person 
obtained personal gain, or when a conllict of interest was apparent. 

The payoff of a nonperfmming loan at a price that is below the book value of the 
asset: for example, a 15 percent discount would equate to a price that is 85 percent of 
book vatue. 

Assets such as owned real estate, nonperfonning loans, or other troubled assets. The 
market value of a distressed asset is almost always less than it was projected to be 
when the investment was originally made and is often below the asset's current book 
value. 

A payment to proven creditors after the FDIC has detetmined the net funds available 
for distriibution. 

The division within the FDIC responsible for the administration aspects of the 
corporation both in its Corporate capacity and Receivership capacity. 

The division within the FDIC responsible for the financial aspects of the corporation 
both in its Corporate capacity and Receivership capacity. 

The division within FDIC that provides innovative, timely, reliable, and secure 
information technology services. DIT works closely with DRR BIS (Business 
Information Systems). 

The division within FDlC responsible for providing comprehensive statistical 
information on banking. 

The division within the FDIC responsible for the resolution of failed financial 
institutions, including the payment of deposit insurance and the liquidation of the 
institutions' assets. 

The division within FDIC responsible for examining banks and thrifts within its 
authority. promoting compliance with fair lending and other consumer protection laws 
and regulations, and increasing public understanding of and confidence in the deposit 
insurance system. 

The standard form used by Collateral Release staff to track the processing of internal 
requests. 
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Bill approved in 2010 to ''Create a sound economic foundation to grow jobs, protect 
consumers, rein in Wall Street and big bonuses, end bailouts and Too Big to Fail, 
and prevent another financial crisis" 

A potential purchaser's onsite inspection of the books and records of a fai ling 
institution. Before an institution's fa ilure, the FDTC invites potential purchasers to the 
i_nstitution to review pertinent files so they can make infom1ed decisions about the 
value of the fa iling institution's assets. All potential purchasers must sign a 
confidentiality agreement. In add ition, contractors may be hired to petform due 
diligence work on assets that are eam1arked for multi-asset sales initiatives. By hiring 
outside firms to provide and certify the due diligence, investors have the assurance 
that an independent source provides them with reliable investment infommtion. 

The collection, storage, and processing of information in a computer and retrieva l of 
that information ti·om any connecting terminal. 

An act of Congress passed in 1974, establishing the Pension Benefit Guaranty 
Corporation to insure the assets of pension plans, requiring disclosure of the 
provisions of employee pension and welfare plans, establishing standards of conduct 
for the trustees and administrators of such plans. and establishing requirements for 
funding of a patiicipation and vesting in pension plans. 

A program to encourage and aid employees to become shareholders in the corporation 
that employs them, thus contributing capital to the corporation, sharing in its profits, 
and acquiring an incentive to help it reach its goals. 

The federal agency created in 1970 to protect human health and the environment by 
enforcing and sponsoring laws regulating toxic substances, solid waste, water, and air 
pollution. 

A collection of detailed information about the amounts and types of assets and 
liabi lities of a fa iled or failing institution. The information varies depending on the 
composition of assets and liabilities of the troubled institution. An Executive 
Summary, which is subject to a confidentiality agreement, is provided to potential 
purchasers to fac ilitate their analyses of the failing institution. Also k11own as 
"Infonnation Package." (Also see con.fidentiality agreement.) 

The closing of a financial institution by its chartering authority, which rescinds the 
institution' s charter and revokes its ability to conduct business because the institution 
is insolv·cnt, critically undercapitalized, or unable to meet deposit outflows. 
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A web based tool to log and route inquiries and requests for FDIC information, 
services, general correspondence, and internal memoranda used my multiple 
FDIC Divisions. F ACTS-DRR pertains primarily to track and approve Cases 
using delegated authority, the release of collateral for customers of failed 
institutions, and Chairman, FOrA, and Government and Public Relations 
requests. Data may include legal opinions regarding customer claims and 
trusts. 

A comprehensive package of legislation, enacted in 1991, that included (l) a "least 
cost'' test imposed in the resolution process that required U1e FDIC to evaluate all 
resolution alternatives, including liquidation and to choose the resolution method least 
costly to the deposit insurance fund; (2) section l 31 which imposed new capital 
requirements, effective December 19, 1992, whereby institutions were to be closed 
before they became insolvent, (banks with tangible capital ofless than 2 percent of 
assets were considered "critically undercapitalized" and subject to immediate 
closure); and (3) an extension of the time period for the RTC to accept 
Conservatorship and Receiversh ip appointments from August 31, 1992, to October I, 
1993, a date after which the FDIC would assume responsibility for failed thrifts. 

Consists of the Office of the Comptroller of the Currency, the Federal Deposit 
fnsw·ance Corporation, the Board of Governors of the Federal Reserve System, the 
Federal Home Loan Bank Board, and the Nationa l Credit Union Administration and 
makes recommendations to promote uniformity in the supervision of supervised 
financial institutions. 

One of the 12 regional central banks that supply credit reserves for savings and loans, 
cooperative banks, and other mortgage lenders in a manner similar to the Federal 
Reserve's role with commercial banks. 

A federa lly sponsored private corporation that purchases mortgages from banks, 
repackages them as securities, and sells them to private investors. lts primary purpose 
is to provide funds for residential mortgages. Also known as "Freddie Mac." 

A federal agency, part ofHUD, establ ished to insure mortgages on private and 
multifamily houses, housing for the elderl.y, nursing homes, and housing in urban 
renewal areas, and insures loans for properly improvement. 

A federa lly sponsored private corporation that purchases mortgages from banks for 
resale to investors, the purpose being to maintain a steady supply of funds for home 
mortgages. Also known as "Fannie Mae." 

One of the 12 regional banks in the Federal Reserve System. The 12 FRB's and theix 
25 branches, which are managed by the Board of Governors of the Federal Reserve 
System, perform a variety of functions, including operating a nationwide payment 
system, distributing the nation's c\mency, supervising and regulating member banks 
and bank holding companies, and serving as banker for the U. S. Treasury. The 
FRBs supervise and examine state-cbart·ered banks that are members of the Federal 
Reserve System (state member banks). 
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A federal banking system created by the Federal Reserve Act of 1913 to set monetary 
policy and control the amount of cash and credit available by establishing reserve 
requirements, buying and selling government bonds, and setting the interest rates 
charged to its member banks in its 12 geographical districts when they borrow money 
from it. 

The "COBRA-like" health insurance continuation program coverage offered to 

former employees of failed financial institutions upon termination ofthe employer 
sponsored plan, as required by FDIC lnsurance Act of 199 I. 

An independent organization established by the certified public accounting profession 
to create and confirm accounting principles and financial repmting practices for 
adoption by the profession. 

Contractors in the private sector who are hired to help select assets for portfolio sales, 
manage the due diligence process, provide sellers with an opinion about the market 

Financial Advisers &value of the assets, find buyers, and negotiate the final terms and conditions of sales 
contracts. The expertise provided by financial advisors was especially useful to the 
FDIC and the RTC in organizing and executing their mortgage backed securities. 
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General 
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The DRR Accounting system that facilitates reports from data in the general ledger 
system. Receivership rep01ting system, business planning, and other tinancial 
systems. 

Legislation enacted into law on August 9, 1989, to resolve the crisis affecting the U.S. 
savings and loan associations. [t revamped the regulatory, insurance, and financing 
structures. FlRREA broadened the powers of FDIC, dissolved FSLJC and the 
FHLBB and created the Office of Thrift Supervision and the Resolution Trust 
Corporation. 

An account established by an employer for employees to allow tax savings for health 
and dependent care. 

A federa l statute which generally provides that aJlY person has a right, enforceable in 
court, of access to federal agency records, except to the extent the records are 
protected from disclosure by any of the nine exemptions contained in the law or by 
one of three special law enforcement record exclusions. 

A unique number assigned to a Receivership. Also known as "Fund IJ1dicator 
NLtmbcr." 

An investigative arm of Congress charged with examining all matters re Ia ted to the 
receipt a.nd disbursement of public funds. Established in 1921 to independently audit 
federal government agencies, the GAO functions under the direction of the 
comptroller general of the United States, who is appointed by the president and 
confirmed by the Senate for a 15-year tenn. 
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Entities, including ttninsured depositors, suppliers, tradespeople, and contractors, with 
unsecured claims against a fai led financial institution. 

A forma l ledger containing all the financial statement accow1ts of a business with 
offsetting debit and credit accounts. Certain accounts in the general ledger, termed 
control accounts, summarize the details booked on separate subsidiary ledgers. 

A type of partner within a general or limited partnersh ip. In a general partnership, 
there are two or more general partners. all the partners are general, and they are all co
owners I iable for company debts to the full extent of their personal assets. 111 a 
limited partnership, there are one or more general panners and the business is 
managed by the general partner(s). 

A federa l agency that sets federal policy in areas such as federal procurement, real 
property management. and information resources management. 

Tbe standards, conventions, and rules established by the Financial Accounting 
Standards Board, the Accounting Principles Board, and the American Institute of 
Certified Public Accountants to be followed in the preparation of financial statements. 

A wholly owned government corporation witbio HUD, established in 1968 as a spin
off from Fannie Mae. The main functions are ( 1) the purchase and sale of certain 
FHA and VA mortgages pursuant to various programs designed to support the 
housing market, and (2) the gttarantee of mortgage backed securities secured by pools 
of FHA and VA mortgages. Also known as "Ginnie Mae." 

The income of an asset before expenses, interest, and taxes are deducted. 

Single family residential loans guaranteed by the Department of Agriculture. 

A credit line offered by financial institutions allowing a homeowner to tap i_nto the 
built-up equity in his or her home. 

A pledge of something as security without turning over possession of it. 
Hypothecation creates a right in the cred itor to have the pledged asset sold to satisfy 
the claim out of the sale proceeds. 

Jn general, a collateral contract or assurance under which one person agrees to secure 
another person against either anticipated financial losses or potential adverse legal 
consequences. 

A plan that allows individuals to set aside savings that arc tax free Ul1til retirement. 
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Tbe potential for fraud, waste, abuse, or mismanagement in an orga11izational unit 
without regard to the controls contemplated or already in place, as defined in the 
FDIC Intemal Control Review program. 

A legal docum.ent that records an act or agreement. 

Deposit in an FDIC-insured commercial bank, savings bank, or savings association 
that is fully protected by FDIC deposit insurance. Savings, checking and other 
deposit accounts, when combined, are generally insured up to $250,000 per depositor 
i.n each financial instituti.on insured by t.he FDIC. Deposits held in different 
ownership categories, such as single or joint accounts, are separately insured. Also, 
separate $250.000 coverage is usually provided for retirement accounts, such as 
individual retirement accounts. 

A type of deposit payoff in which tbe insured and secured deposits of a failed bank or 
thrift arc transferred to a transferee or agent institution in the community, permitting a 
direct payoff of the failed financial institution's depositors by the agent institution. 
(Also see deposit payoff.) 

The cost of using another' s money; usually expressed as a rate per period of time. 

The true annual rate of eamings in an investment. 

An agency of the federal government that is responsible for the administration and 
collection offederal income taxes. 

A type of retirement account for self-employed persons, provi.ding income-tax 
deductions and tax-defen·ed income. 

A procedure mandated by FDICIA that requires the FDIC to implement the resolution 
alternative that is detennined to be least costly to the deposit insurance fund of all 
possible resolution alternatives, inclucling liquidation of the failed tlnancial 
institution. Before enactment of FDICJA. the FDTC could pursue any resolution 
alternative, as long as it was less costly than a deposit payoff combined with 
liquidation of the failed financia l institution's assets. 

The division within the FDIC that provides legal services to its clients, inducting 
ORR. 

The system within the Legal Division that tracks cases and assignments. 
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An instrument or docLunent issued on behalf of a buyer stating that the issuer will 
honor drafts or otber demands for payment upon compliance with the conditions 
specified in the Jetter. Letters of credit must be issued in conformity with all 
applicable rules and regulations. The credit may be revocable or irrevocable. The 
engagement can be either an agreement to honor or a statement that the issuer is 
authorized to honor the credit. 

A claim against property that makes the property collateral for repayment of a debt. 
The law may allow the bolder of the lien to enforce it by taking possession of the 
property. 

A partnership in which certain partners are designated general partners and some are 
designated limited partners. A limited partnership registers as a limited partnership in 
the state .in which it is organized. The general partners manage the business. The 
liabilities of the limited pa1tners are limLted if certain Legal requiTements. are met. 

The resolution cost that the FDJC will incur if it pays off only the insured depositors 
and liquidates the assets of the failed tinancial .institution. 

Money given by a financial institution to a boJTower that legally obligates the 
botTower to repay the debt to the lender at a later date; usually with interest. 

A payment schedule that shows the dates payments were made by a borrower to a 
lender. 

A contractor hired by the FDIC to manage loans of failed financial institutions. 

Extensions of credit approved but not funded as of the date of the closing of a 
financial institution. 

A method in a purchase and assumption transaction in which the FDIC as Receiver 
agrees to share with the Assuming Institution losses on certain types ofloans. Loss 
sharing may be offered by the Receiver in connectioo with the sale of classifted or 
non-performing loans that otherwise might not be sold to an Assuming Institution at 
the time of resolution. The FDIC usually agrees to absorb a significant portion (for 
example, 80 percent) of future disposition losses on assets that have been designated 
as "shared loss assets" for a specific period of time (for example, three to five years). 
The recovery sharing period can extend another three to five years, making the tem1 
of the agreement as long as eight to ten years. The economic rationale for such 
transactions is that retaining share loss assets in the banking sector would produce a 
better net recovery than would the FDlC's liquidation of the assets. 

The forces in a free market (without the influence of government regulation) which 
tend to control and limit the riskiness of a financial institution's investment and 

Market Discipline & lending activities. Such forces include the concern of depositors for the safety of their 
deposits and the concern of bank investors for the safety and soundness of their 
Lnstilution. 
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A lien against real property filed by contractors, laborers, and suppliers used in 
construction or repair. The 1 ien remains in etfect until the debt has been. satisfied. 

The type ofpmchase and asswnption transaction in which the Assuming Institution 
assumes the deposits and certain other liabi.lities of the failed financial institution. In 
addition to pmchasing the cash and cash equivalent assets, the Assuming Institution 
also purchases better quality loans, usually subject to Loss share, while cettain other 
loans are excluded from the transaction and retained to be sold on the open market 
post closing. 

A checkjng account that pays interest and in which withdrawals are generally limited 
on a monthly basis. with a minimum balance required. 

An open-ended mul11al fund that invests in commercial paper, bankers' acceptances, 
repurchase agreements, government securities. certificates of deposit, and other highly 
liquid and safe secmities and pays money market rates of interest. 

An institution that specializes in one business line, e.g., a credit card bank. 

A potentially costly side effect of most insurance. Persons or companies insured 
against a particular risk have a tendency to assume more risk. For example, deposit 
insurance tends to encourage banks to hold riskier portfolios than they otherwise 
would. 

An interest in land created by a written instrument providing security for the 
performance of a duty or payment of a debt. 

An ordinary bond backed by an interest in a pool of mortgages or trust deeds. 

A plan to hand le the resolution of a failed financial institution involving multiple 
Assuming fnstitutions. 

Banks that are cha1tered by the Office of the Comptroller of the Currency, U.S. 
Department of the Treasury. A national bank must have "National," "National 
Association," or "NA" in its name. 

A federal law that established the priority for paying claims filed against a failed 
financial institution. This Act places the claims of depositors ahead of those of 
general creditors when a financial institution is placed into Receivership. 

An item pledged as security to a debt that is or can be readily converted to cash. e.g., 
bonds, jewelry, cash, and collectibles. Negotiable collateral for FDTC assets is 
contained in the FDIC vault. 

Page Glossary-24 
September 20 13 



Negotiable Order 
of Withdrawal 

Net CoUections 

Net Present Value 

Nominee loan 

Non-Sufficient 
Funds Check 

Note 

Office of Diversity 
and Economic 
Opportunity 

Office of Foreign 
Assets Control 

Office of 
Legislative Affairs 

Office of Public 
Affairs 

Office of the 
Comptroller of the 
Currency 

Office of the 
Inspector General 

Office of the 
Ombudsman 

Failed Financial Institution Closing Manual 

An interest-paying savings account offered by banks, on which the depositor may 
write checks as if it were a checking account. 

The net cash recoveries resulting from the disposition of a portfolio of assets. 
Genera II y speaking, net collections are equal to gross collections less all relevant 
holding, marketing, and selling costs during the collection period. 

The net present value is the value today of a series of future cash llows discounted at 
a suitable discount rate. The net present value is sometimes referred to as the "present 
vaLue.'' 

A loan made in the name of one pmty but is intended for use by another. The named 
borrower receives no funds. 

A check drawn on an account with insufticient f1mds to pay the check. The drawee 
bank disl1onors the check. 

A document that acknowledges an agreement to repay a debt at a specified time. 

The office within the FDrC that handles matters of diversity and economic 
opportunity. 

A division of the Department of the Treasury that investigates money laundering by 
terrorists and drug traffickers. 

The office within the FDIC that responds to inquiries from members of Congress. 

The office within the FDIC that handles communications with the media. 

A division of the Deprutment of the Treasury, the OCC chatters, reguLates, and 
supervises all national banks. lt also supervises the federal branches and agencies of 
foreign banks. 

An independent federal organization established to audit the programs and operations 
of the FDIC and to investigate complaints offraud, waste, and mismanagement in 
those programs. 

Tbe office within the FDIC that provides a confidential, neutral, and infom1al source 
of information and assistance to anyone affected by regulatory decisions made by the 
FDIC. 
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The type of purchase and assumption transaction in which the Assuming lnstitution 
assumes the deposit liabilities and certain other liabilities of the fai led financial 
institution and purchases only a portion of the loan portfolio, usually just the 
installment loans, in addition to the cash and cash equivalent assets. 

Bank assets other than loans, real estate, investments, and cash. 

A security that is not listed and traded on an organized exchange. 

An accounting classification of real estate. Marketable title has normally been 
acqui1·ed by ( l) judicial or non-judicial foreclosure, (2) deed in lieu of foreclosure, or 
(3) by purchase or other acquisition to protect the institution's interest in a debt or 
debts previously contracted. The FDlC's ORE also includes all real estate acquired 
fo r investment or resale and the book value of any premises purchased diJectly or 
acquired by means of a capital lease used in the reporting Receivership's business 
operations, net of accumulated depreciation. Also known as "Other Real Estate 
Owned (OREO)." 

Method of paying Receivership and non-Receivership bills. 

The type of resolution in which the FDIC is unable to anange for the transfer of 
insured deposits to a healthy insured institution. The FDIC makes payment diJectly to 
the insured depositors and liquidates the assets of the failed financial institution. 

PIJ is any infom1ation about an individual which can be used to distingui sh or trace 
that individuals identity, or any other personal infonnation which is linked or linkable 
to that individual. PlJ includes the personal data of customers offmancial institutions 
(collected by FDTC via receivership/or examination activities) as well as employees, 
contractors, and visitors to tbe FDIC. C I ick here to see examples of items tbat are uot 
considered to be Pll. 

Objects that can be moved. 

Group of assets, usually loans, from failed financial institution(s) managed by an 
outside servicer; also, similar assets grouped for sale. 

The marketing and sale of a pool of similar assets. Pools arc usually sold through 
sealed bids or auctions. 

The marketing and sale of a large portfo lio of similar assets. Portfolio sales usually 
have been accomplished through sealed bid sales at the FDIC. Also knowtl as a "Bulk 
Sale." 

Page Glossary-26 
September 20 13 



Possessory 
Collateral 

Power of Attorney 

Present Value 

Proforma 

Proof of Claim 

Purchase and 
Assumption 
Agreement 

Put Option 

Qualified 
Financial 
Contracts 

Real Estate 
Mortgage 
lnvestment 
Conduit 

Real Property 

Receiver 

Receiver-in
Charge 

Failed Financial Institution Closing Manual 

Collateral that is held by the lender while pledged for an outstanding loan, such as 
jewelry, cash, or stock certificates. 

An instrument by which one person, as principal, appoints another as his agent and 
confers upon him the authority to perform certain specified acts or kinds of acts on 
behalf of the principal. 

Today's value of a future payment, or stream of payments, discounted at some 
appropriate compound interest, or discount rate, also known as the time value of 
money, the FDIC may use the present value to value an asset. 

The financial statement as of a ce1tain date (usually the closing date) ofthe fai led 
f01ancia l institution; the Proforma statement will be split between the FDIC as 
Receiver and the Assuming Institution, if applicable. 

The FDIC document used to file a claim against a failed financial institution. General 
creditors are required to file a proof of c laim against the FDrC as Receiver. 

An agreement between the FDIC in its Receivership capacity and a healthy insured 
institution in which the healthy insured institution purchases some or all of the assets 
and assumes some or all of the deposit liabilities of a failed financial .institution. 

A provision in some purchase and assumption agreements under which an Assuming 
institution has the option of requiring the FDIC, within a specified time frame, to 
repurchase certain loans that have been transferred to the Assuming Institution under 
a P&A agreement. 

A publicly traded security ormonetaty vehicle (option, derivative) the repudiation of 
which could potentially unsettle financial markets. Parties to Qualified Financial 
Contracts may require notification upon bank failure. 

A bond secured by pools of mortgage loans in different classes of maturity and risk. 

Land and whatever is erected or growing on it. 

The FDIC in the capacity of Receiver is entrusted with authority to liquidate tbe 
holdings of the fai led financial institution in order to satisfy the claims of creditors 
and maximize the recovery to the FDIC. 

The FDIC employee with overall responsibility for the management of the fai led 
flnancial in.stitution. 
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Tbe FDLC acting as Receiver of the assets of a failed timmcial institution. The 
Receiver is entrusted with authority to li quidate the holdings of the failed financial 
institution in order to satisfy the claims of creditors and to maximize the recovery to 
the FDIC. 

The FDTC's system of record for all Receivership depositor and creditor liabilities 
used by the Claims Department. 

To tree a claim against property in a book of public record; to release a Jien on real 
property with a cotmty tax assessor. 

The standard form used by the Collateral Release staff to track the processing of 
external requests. 

A report prepared by a bank's regulatmy agency describing the conditio n of the 
institution. 

Items of collateral that had been pledged on defaulted loans, commonly automobiles. 

Legally binding statements, made by the patties to a contract regarding, among other 
things. asset quality requirements. Representations and warranties. which may extend 
for only a few months or for the life of the asset or agreement, may protect the 
purchasers of loans from potential problems associated with missing loan 
documentation, title defects, or a change in payment status. 

A R eceiver' s (or Conservator's) right to disaffirm outstanding contractua l obligations 
previously entered into by a failed financial institution. The Receiver may take such 
action only if ( 1) the contracts are considered burdensome, and (2) repudiation will 
promote the orderly administration of th e Receivership estate. 

A contract giving the seller of securities (borrower bank) the right to repurchase after 
a stated period at a higher price. The securities secure the transaction and the price 
difference is the interest cost. 

A form prepared by DOA-CSB to sol icit contracting services. 

Cash flows resulting from the difference between the income stream generated by a 
pool of mortgages and the cash flow necessary to fund a series of collateralized 
mortgage obl igations or REMTC bonds. 

The economic value or money received by the R-Class bondholder, the FDIC, when 
(1) the bonds have been pa id off and cash flows from the mortgage collateral are still 
to be generated, or (2) tbe proceeds from the sale of the mortgage collateral as whole 
loans are greater than the amount needed to retire the outstanding bonds . 
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The winding down of the business affairs and operations of a failed financial 
institution through the orderly disposition of its assets after it has been placed in 
Receivership. The process of valuing, servicing, and converting the assets of a failed 
financia l institution to cash to satisfy the claims of its creditors 

For a given resolution method, the sum ofthe FDIC's expenditures and obligations 
incurred, including any immediate or long-term obligations and any direct or 
contingent li.abilities for future payment. Since FDfCfA was enacted in 1991 , the 
FDJC has been required to select the resolution method that is least costly to the 
deposit insurance fund. (Also see Least Cost Test.) 

An amount expressed as an annual percentage, earned by a company on its owners' 
common stock investment. 

An amount. expressed as a percentage, earned on a company's total capital calculated 
by dividing total capital into earnings before interest, taxes, and dividends. 

Contract giving the purchaser of securities (lender bank) the right to selt back to the 
buyer at a higher p1ice. 

Generally, the identification and quantification of risk types, levels, and locations in a 
process or organizational unit. In the FDIC Internal Control Review program, 
management tries to identify the susceptibility of an organizational unit or process to 
the occurrence of waste, loss, unauthorized use, or misappropriation. 

A financial institution similar to a bank established with the purpose of financing the 
purchase of homes. 

A "silent auction" .in which investors independently value an asset and s ubmit bids by 
a certain date. Information on bids or bidders is not released before the sale closes. 

The federal agency empowered to regulate and supervise the selling of securities, to 
prevent unfair practices on security exchanges and over-the-counter markets, and to 
maintain a fair and orderly market for the investor. 

The process by which assets with similar features are pooled into interest-bearing 
securities with marketable investment characteristics. 

A document that tics collateral to a loan. 

Standing committee which meets regularly to approve cases under its delegated 
authority. 
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Sensitive Pll is a subset of Pll. rt may be comprised of a single item of information 
(e.g., SSN) or a combination of two or more items (e.g., full name along with another 
element of PTI). Sensitive PTI presents the highest risk of being misused for identity 
theft or fraud. For that reason, the use and storage of sensitive Pll should be 
minimized whenever possible. 

Oversees tbc transfer of the fai led institution's assets and liabili ties in accordance with 
the tenns of the agreement, and the correction of any discrepancies related to the asset 
or liabilities balances purchased by or transfeJTed to the Assuming Institution. 

Used to record transactions between the FDJC as Receiver and the Assuming 
Institution. 

TI1e Microsoft product used to host shared information stores, and documents. 
SharePoint is most commonly used to store data on individual banks. 

The federal agency that encourages the growth of small businesses. The SBA offers 
low-interest rate loans and guaranties to qualified businesses. (Closing Manual 
interest is solely in guaranteed loans). 

Secure international bank messaging system based in Brussels used by U.S. banks to 
h·ansmit Jetter of credit information and conduct other international business with 
overseas correspondents. 

A business interest (usually a corporation or LLC) formed solely in order to 
accomplish some specific task or tasks. A Special Purpose Entity is a critical 
component to the securitization process. In a securitization, assets (such as mortgage 
loans or credit card receivables) are transferred by the originating institution to the 
Special Purpose Entity, and the Special Purpose Entity then issues securities to 
investors backed by those assets. This stmcture allows investors to purchase the 
securities in the assets without having to worry about the credit wo1thiness of the 
originating institution, which thereby allows the securities to be issued at a lower 
interest rate (reduced risk = reduced interest rate). 

Persons listed by OFAC who must be reported if deposit accounts are discovered in 
their name. 

Banks that arc chartered by a state banking authority. A state bank may have the 
word "State" in its name. 

An obligation that has a claim on assets junjor to other debt and is repayable only 
after the other debt with a higher claim has been satisfied. 
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An insured depositor's demand against the Receivership that the FDIC acquires by 
virtue of having provided deposit insurance. 

A separate entity owned or controlled by a failed financial institution placed in FDIC 
Receivership. Although the parent institution may be in Receivership, the subsidiary 
may sti!M be an operating business; in which case, the FDIC may have the 
responsibility to function as the Board of Directors and manage the assets and 
liabi lities ofthe subsidiary. 

A plan that provides additional retirement funds for employees, usually executives. 
Plans usually do not conform to ERTSA and are not tax-deductible to the employee. 
Also known as "Senior Employee Retirement Plan." 

Financial arrangement to hedge interest rate risk, such as by contracting to exchange a 
future fixed rate return on a m01tgage loan for a floating rate return in order to balance 
out the risk incurred with a floating rate deposit base. 

Deposit accounts that by prearrangement are cleared below a set limit overnight to an 
investment account with "swept" balaJJces to be returned the following busi_ness day. 

Risk associated with the general health or structure of the financial system which 
would bave serious adverse effects on economic conditions or financial stability. An 
example of systemic risk might be the probability that the failure of a major bank will 
cause a substantial number of other banks to fail, leadiJ1g to a loss of confidence in the 
safety and sou11dness of a significant sector of the U. S. banking system. A finding of 
systemic risk is the only exception to the FDICIA mandate (and subject to satisfying 
certain stringent, procedural requirements) that the FDfC chooses the resolution 
method with the least cost to the deposit insurance fund. 

A U.S. government promissory note issued by the U.S. Treasury having a maturity 
period of up to one year. Notes having Eonger maturities are called Treasury Notes, 
and those with very long maturities are called Treasury Bonds. Treasury Bills are 
sold at a discount to face value. 

The p01tion of any deposit of a customer at an insured depository institution tbat 
Uninsured Deposit exceeds the applicable FDrC insurance coverage for that depositor at that institution. 

Veterans' 
Administration 

Voluntary 
Employee 
Beneficiary 
Association 

The federal agency that, among other services, guarantees home loans to veterans. 
(Closing manual interest is in VA guaranteed mortgage loans). 

A tax exempt trust set up by an employer for employee welfare benefits. 
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A type of purchase and assumption transaction in wruch the FDIC sells to an insured 
Lnstitution all or substantially all of the assets of a fai led bank or thrift in consideration 
for the assumption of all deposits and sometimes other liabilities. Prospective bidders 
are invited to analyze a failing institutions assets and submit bids to purchase 
essentially all of the assets "as is" on a discounted basis and to assume the outstanding 
deposits. 

The excess of current assets over current liabilities, representing the 1 iquid assets 
Lmmediately available to fund the continued operation of the business. 

The effective annual rate of return on an investment expressed as a percentage. 
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