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Welcome remarks by:  

Lessie Evans 
FDIC Washington DC  
Community Affairs 

Section Chief 

Paola Diaz 
FDIC Washington DC  
Community Affairs 

Specialist  
MSSB National Point 

of Contact   

Rachel Karton 
SBA Washington DC  

Office of Small 
Business 

Development Centers 

Submit your questions to “Panelists” 
For troubleshooting: message “Joan Gustafson” or JGustafson@FDIC.gov or 1-866-900-1011 
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Rachel Karton, Program Manager 

Office of Small Business Development Centers 
(OSBDC) 



 
Small Business Development Centers 

(SBDCs) 
 36 year old program offering assistance to individuals & small 

businesses by providing a wide variety of information & guidance by 
trained advisors in central & easily accessible branch locations. 
 

•Leverages academia & local economic development to support 
small business 

•Primarily hosted by universities 
•Focus on long-term counseling relationships  
•Specialties include: loan packaging, disaster recovery, 
technology, exporting, and cyber expertise 
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Find a Small Business Mentor 
 www.sba.gov/local-assistance 

 
 

5 



6 

Webinar Platform components: 
1. Icon 
2. Menu Bar 
3. Chat Function 
4. Q&A Function 
5. Participants List 
6. Panelist (Speakers) List  
7. Typing window 
8. “Send” to transmit your message 
9. Poll 
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[Poll Questions will be in this 
area]           9 
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AGENDA 
• Reminders 
• Mark Allio, City of Central Falls, 

Rhode Island 

• Manuel Battle, Rhode Island 
Small Business Development 
Center 

• Claudia Cardozo, Coastway 
Community Bank, Rhode Island 

• Leandro Freire, ACCION Rhode 
Island 
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Reminders 
• MSSB Town Hall Meeting recordings  

• Join the MSSB Alliance online  

• MSSB Train-the-Trainer Curriculum  

• Update of Banking and Credit Module  

Download MSSB Modules and flyers in 
English and Spanish at: 
https://catalog.fdic.gov/  

Links to join alliance, recordings and more 
details at: 

www.fdic.gov/moneysmart    
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Mark Allio - Background 

• Assistant Director -Planning and Economic Development, City of 
Central Falls 

• Director Workforce Training and Corporate Education, Center 
for Workforce and Community Education 

• Mass Small Business Development Center Network’s Boston 
Regional Office & Minority Business Center at UMass Boston- 
Regional Director 
 
o Served 10,000+ entrepreneurs 
o Business counsel to 5,000+ entrepreneurs 
o Workshops+5,000 attendees: Getting Started in Business, Finance & Accounting Basics, 

and In Pursuit of Capital 
o Facilitated $27M+ in capital, 150+ start-ups, +1,100 jobs created/retained 
o Governmental sponsor, judge, and mentor for MassChallenge 

• Entrepreneur: TracRac (manufacturer of automotive accessories), and 
Virtuous.com (e-ticketing service provider)  

• Non-Profit: Senior roles- 3 Boston arts organizations 
• MBA from Babson College, Wellesley, MA; BA, York University, Canada 9 



Money Smart for Small Business in 
Central Falls, RI   
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Thanks And Acknowledgements 
  

Other supporting organizations 
• Broad Street Regeneration Initiative (City of Central Falls, Town of Cumberland, City of 

Pawtucket, and the Blackstone Valley Tourism Council) 
• SBA- RI District Office 
• Center for Women and Enterprise 
• Urban Ventures 
• The Financial Literacy Round Table (FLRT) of the Rhode Island Library Association (RILA) 
• State of RI- Office of the Treasury- Empower RI- Smart Money Tour 

 

Paul Horwitz & Paola Diaz Randy Sacilloto, Sandra Cano, 
Angie Rivera 

Manuel BatIIe 

Leandro Freire & Andrea Lerace Claudia Cardozo 
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Rhode Island - All Bank Branches 

City of Central Falls, 
Providence 

LMI = Low and Moderate Income Communities 
Sources:  Federal Financial Institutions Examination Council (FFIEC) 2015 

FDIC Summary of Deposits 2015 
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City of Central Falls, RI -Socio-Economic Highlights 

• Smallest city in smallest state (1.2 square miles) 
 

• 20,000 residents, 400 businesses 
 

• Densely populated 
 

• Majority-minority city: 66% Latino, 50% immigrant, estimated 
25% speak little or no English 
 

• High rates of unemployment 
• Low rates per capita income and homeownership 

 

• “unbanked” community: 1 bank, 1 credit union, 3 payday loan 
providers, 12 “multi-service” agencies 
 

• Filed for Chapter 9 bankruptcy 
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Small Business in Central Falls 

• 400 businesses 

• Core sectors 

o Retail- 27% 

o Hospitality- 22%  

o Professional Services- 36% 

o Manufacturing, construction, other- 15% 

• Two main commercial corridors 

• Challenges- attracting customers and dollars from outside; 
internet commerce, diversity of businesses, limited capital  

• Opportunities- Train station, The Landing (recreation 
gateway), Broad Street Regeneration, Cultural branding, 
food & hospitality community, other 
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MSSB Program Advantages 

• Fills gap between personal financial and business literacy 
• Free Federal government-supported curriculum with network 

and resources 
• Modules can be delivered as series or stand-alone 
• Available in Spanish  
• Train-The-Trainer 
• Customizable Program and marketing tools: instructor guide, 

participant guide, slides, surveys, flyers 
• Good instructional design: Trainer and student guidance, real-life 

case studies, interactivity, pre- and post-program self-
assessment, and self-directed additional exercises 

• Allows for incorporation of subject matter experts, panels, other 
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MSSB Delivery Methodology 
• Strategic partnerships- essential for success: engaged host, knowledgeable 

trainers, marketing resources 
• Competition- limited financial literacy offerings, some episodic offerings; 

state, non-profit, other resources; only 4 MS Alliance members in RI to date 
• Program details- monthly; Spanish/English together (initially separate), 

workshop order changed; 1.5 hours, start time- 6PM weekdays (Weds) 
• Trainers- SBDC advisors (national network), trained in facilitation of capital; 

typically experienced business owners and bankers. Other resources include: 
o SBA resource partners (CWE, SCORE), and other state and local agencies 
o community banks and alternative lenders 
o other agencies/non-profits 
o professional service providers 

• Marketing- monthly flyers, peer network e-blasts, City weekly e-blast, 
Facebook page, Eventbrite registration and link; follow-up e-mails to past 
registrants with PDFs 

• Metrics- number of registrants, number of attendees, # of serial attendees, # 
of new RI SBDC clients, loans facilitated 
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MSSB Curriculum: Order of Modules 
FDIC Smart Money
City of Central Falls, RI SBDC, Navigant

Listed Suggested
Order Order Priority # Slides Money Smart For Small Business (English and Spanish) FDIC Notes

5 1 A Feasibility 21 Is Owning a Business a Good Fit For You New- Recommended to start
8 2 A Feasibility/Strategy 23 Planning for a Healthy Business New- Recommended to start
7 3 A Feasibility 19 Organization Types 

12 4 A Feasibility 19 Tax Planning and Reporting
1 5 A Finance 32 Banking Services
4 6 A Finance @ Accounting 41 Financial Management 
3 7 A Finance 39 Credit Reporting 
2 8 A Finance @ Accounting 21 Managing Cash Flow New
6 9 B Management 32 Insurance
9 10 B Management 29 Record Keeping 

10 11 C Management 47 Risk Management
11 12 C Management 34 Time Management
13 13 B Strategy 25 Selling a Small Business Succession Planning

N/A 6B A Finance @ Accounting TBD Special - Spreadsheets
N/A 6C A Finance @ Accounting TBD Special - Finance Software/Intuit/Other

Other possible programs 
MSSB Train The Trainer
Money Smart For Adults
Money Smart For Young People (12-20)- 8 modules
Money Smart For Older Adults (English and Spanish)
Money Smart for Children
Money Smart for Elementary School Students (Pre-K-2)
Money Smart for Elementary School Students (Grades 3-5)
Money Smart for Elementary School Students (Grades 6-8)
Money Smart for Elementary School Students (Grades 9-12)
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MSSB Messaging 

Who can participate? 
Anyone who wants to gain a basic understanding of how to better manage their 
finances, including prospective and existing small business owners. 
When and where is it offered? 
One of 13 modules every month starting in May. Classes will be taught in English and 
Spanish. Navigant Credit Union is co-sponsoring and hosting the program in its 
community room located at 693 Broad Street in Central Falls.  
Do I need to be a Central Falls resident or business owner to participate?  
We welcome participants from anywhere, especially our neighboring towns of 
Pawtucket and Cumberland.  
Is there a cost or fee? 
There is no charge for these classes. You can attend one, two, or all 13! We are 
grateful to Navigant Credit Union and the RI SBDC for co-sponsoring this program.  
How do I sign up? 
There are materials associated with each class, and we would appreciate you 
registering in advance. Just contact Mark Allio at the City of Central Falls for classes in 
English, or Manuel Batlle, Director of Diverse Business Outreach, RI SBDC, for classes 
in Spanish.  18 



MSSB: Bilingual Flyer   
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• Math and money management are essential life skills 
• Entrepreneurial dreams are best tempered with practical realities 
• Self-employment should be considered carefully 
• Understanding current financial position and the role of government 

and lenders helps calibrate expectations for all 
• Entrepreneurial and financial literacy training are related but 

different; the Cs of Credit are a crucial link 
• Forms of organization, tax liability, and personal/business obligations 

requires reinforcement 
• Financial management software part of the landscape; basic 

forecasting and spreadsheet skills recommended 
• It takes a village to put forth a successful program 
• Money Smart serves as a great platform for helping your community 

and target audiences 

Summary and Suggestions  
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Manuel J. Batlle  
• Providence Center 

Director 

• MBA & CGBP 

• Bilingual 
Spanish/English 

• Serial entrepreneur 

• C -level managerial 
experience with 
Fortune 500 companies 

21 



Funded in part through a cooperative agreement with the U.S. Small 
Business Administration.  SBDCs are a program supported by SBA and 
extended to the public on a non-discriminatory basis.  SBA cannot 
endorse any products, opinions, or services of any external parties or 
activities.  By contacting our office and requesting at least two weeks 
in advance, every attempt will be made to reasonably accommodate 
persons with disabilities and those who need translation services.  
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Overview 
• Who we are 
• What we do 
• How we do it 
• Impact 
• Why MSSB? 
• MSSB @ RISBDC 
• With the Latino Community 
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Who we are 

• Housed at the University 
of Rhode Island 

• In Rhode Island since 
1982 

• Part of national network 

• Staff of seven 

• Work closely with SBA 
and numerous resource 
partners 

24 



How we do it 
• One-on- one 

counseling  

• Seminars & workshops 

• All types  & sizes of 
small businesses 

• Outreach  locations 
across Rhode Island 

• Full time and hourly 
specialized staffing 

• Straightforward, 
unbiased assessments 

 
• Business planning 

• Financial projections 

• Business assessment 

• Marketing 

• Recordkeeping 

• Many other areas 
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Impact & Client Satisfaction 

• 403 Clients in 2016 

• 90% would use RISBDC services in the future 

• 92% would recommend the RISBDC to others 

• $4.6 million in capital formation 
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Impact & Client Satisfaction 
2017 

 • Developed financial 
projections from 
feasibility study and 
STR report 

• 52.7 counseling hours 

• $10,600,000 financing 

• $2,711,000 SBA 504 
loans 

• $7,889,000 Bank 
Loans 
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Why MSSB? 

• Available in English & Spanish 

• Excellent collateral materials 

• Tailored for different audiences (Small business, 
Adults, Young People, Older Adults) 

• Flexibility 

• Free 
28 



Money Smart for Small Business at the 

• Sessions in English and 
Spanish 

• Now sessions are held 
simultaneously in 
English and Spanish 

• It is a conversation, not a 
translation 

• Classes are held once a 
month 

• Presented as “stand 
alone” modules 29 



 With the Latino Community 

2016: 
• 59 Hispanic clients: 194 sessions and 292 

counseling hours 
• 72 hours of workshops in Spanish 

2017 (1/1/17 trough 7/31/2017): 
• 48 Hispanic clients: 122 sessions and 166 

counseling hours 
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Success Story:  
Reymond's Brothers Tailor Shop & 

Laundromat 
• First Session: 8/28/2015-Present 

• 31 Sessions  

• 69.5 Hours 

• Value Added Service: $52,125 

• Community Advantage Loan & Providence 
Business Loan Fund 
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Outcome 
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Thank You 
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Questions and Answers for:  

Submit your questions to “Panelists” 
Paola Diaz or Joan Gustafson 

 

SBA 
 

FDIC 

 
City of Central 

Falls 

 
Small Business 
Development 

Center 
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Coastway  
Community Bank  

  
“Community is woven into the fabric of  our company culture” 
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www.coastway.com 
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Community Development  Manager 

ccardozo@coastway.com 
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Coastway in the Community 
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Coastway Financial Educators  
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Financial Education  
Partnership Development  
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Comprehensive Community Action Program 
(CCAP)  

 2017 Youth Summer Program 

 Financial Education Classes 

 170 youth reached , ages 14-18 

 

Millennial Rhode Island 

 Credit , Budgeting, Homeownership   

 

RISBDC – Primer Paso Program  

 Sponsored 2 cohorts: 2016-2017 

 Upcoming cohort Fall 2017 

 



Coastway Youth Internship 
‘Beyond the Teller Line…’  

41 

An Youth Internship Program that exposes high 
school youth to many aspects of  retail banking 
through shadowing banking professionals and allows 
them to be engaged in the development and delivery 
of  a financial education class.  

Students come referred from Young 
Voices, an after school program for 
inner youth that empowers them to 
become confident civic leaders and 
advocates in their communities. 



Empower by Coastway 
Youth Curriculum 
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Primer Paso – Credit & Access 
To Capital Curriculum    
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• MS Adults ‘To Your Credit’ 
• MS Adults ‘Borrowing Basics’ 
• MSSB ‘Banking Services’ 
• MSSB ‘Credit Reporting’ 
 



Leandro Freire, MBA 
Senior Consultant 
 
 
 

 
 



Peer-to-peer 

Accion: A safe & affordable alternative lender 
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Strong credit No credit history 

Affordable 

Expensive 

Credit cards 

 Community banks 

Pay-day lenders 

Note: Logos are intended to serve as illustrative market examples only. 



Options for small business owners 

Jesse, recipient of the Sprout 
Loan at ACCION, owner of 
Brooklyn Taco. Manhattan, NY 

*Credit cards, Microloans and Bank Loans build a credit history. 
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Accion: we stand by every small business owner 

Flexible          
Requirements 

Limited credit or financial docs,       
Established biz in high-risk industries,                          

Start-up < two years in business.                                

 
Trusted & Affordable 

Products 
SBA  certified w/ 25 years experience, 
Over 500,000 small biz nation-wide,     
Transparent products with no pre-

payment penalty. 
 

Access to High-Profile 
Partnerships 

Access to best minds and resources in 
the industry like Sam Adams, Tory 

Burch, & the SBA.  

Free Small Business 
Consulting 

One-on-one consulting,                       
In-depth financial analysis,             

Future access to traditional financing.  

Small Business 
Community 

Lender* 

* SBA certified, CDFI by the US treasury, nonprofit 501(c)3 
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Our Goal is Financial Inclusion… 
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*Based on 2013 Accion clients 

 



…and Community Impact 
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Success Stories  

 “Accion was the launching point for my 
success. If Accion hadn’t given me the 
money, I wouldn’t have been able to 
continue.” 
Gilsolon de Oliveira, Solon Palace LLC 

Natasha Wozniak, Natasha Wozniak Designs 

“I always had higher goals for myself. 
I wanted to be self-employed and 
independent.” 
Marcela Siders, Siders Skin Care 
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Questions and Answers for:  

 

SBA 
 

City of Central 
Falls 

 
Small Business 
Development 

Center RI 

 
ACCION Rhode 

Island 
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FDIC 

 
Coastway 

Community 
Bank 

Submit your questions to “Panelists” 
Paola Diaz or Joan Gustafson 



Contact Info:  
Paola Diaz  

Senior Community Affairs Specialist, FDIC  
pdiaz@fdic.gov   202-898-7184  

Or 

Your Community Affairs 
contacts nationwide at: 

www.fdic.gov/communityaffairs  
 

For more information go to: 
www.fdic.gov/moneysmart  
www.sba.gov/moneysmart 
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