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Federal Reserve Board 
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Washington, D.C. 20551 
Delivered via email regs.comments@federalreserve.gov 

Federal Deposit Insurance Corporation 
550 17Ul Street, N.W. 
Washington, D .C. 20429 
Delivered via email eomments@FDIC.gov 

Re: Basel III Capital Proposals 

Ladies and Gentlemen, 

Thank you for the opportunity to provide comment on the Basel III Notices of Proposed 
Rulemaking (NPR) issued in June 2012 which requires all banking organizations to comply with 
Basel III pronouncements and standardized approach NPR. 

First Interstate BancSystem, Inc. is a financial services holding company, headquartered in 
Billings, Montana, with $7.3 billion in assets. It is the parent company of First Interstate Bank, a 
community bank operating 72 offices throughout Montana, Wyoming, and South Dakota. First 
Interstate is a family business whose culture is driven by strong family and corporate values, as 
well as a commitment to long-term organic growth, exemplary customer service, exceeding 
customer expectations through its products and services and supporting, with leadership and 
resources, the communit ies it serves. We take our role as a community bank seriously, lending 
to consumers and all types of business customers within our footprint. 

We are in agreement with efforts to ensure banking institutions have a strong and viable capital 
base and are able to absorb unexpected losses. However, the capital requirements of Basel III 
are not appropriate or necessary for community banks. 

First, the inclusion of gains and losses on the available-for-sale debt securities in the common 
equity tier 1 capital calculation is a significant area of concern. Introducing this additional 
volatility into the capital management process would likely result in adjusting investment 
strategies to shorten the duration of investments in order to reduce the risk of large market 
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