
Laconia 
Savings Bank 

September 21,2004 

Robert E. Feldman, Execut~veSecretary -
Attent~on:CommentsiLegal ESS 
Federal Deposit Insurance Corporation 
550 1 7 ' ~Street, NW 
Wash~ngton,DC 20429 

Re. Comrnumty Reinvestment, Act, RIN number 3064-AC50 
Proposal to Expand E l ~ g ~ b ~ l l t yfor the Streamlined CRA Exam 

Dear Mr. Feldman: 

Laconla Savlngs Bank 1s the largest independent bank m NH w ~ t hassets totaling $800 mllton. Our census 
tracts are largely rural In nature. We strongly support the FDIC's proposal to mcrease the asset size l im~tof 

1 banks ellg~blefor the small-bank strearnlmed CRA exammatlon. 

Lacoma Sav~ngsBank (LSB) IS strongly comm~ttedto re~nvestlngin the communltles where ~t does 
busmess. LSB recognizes that Community Reinvestment 1s good business and the change to the 
streaml~ned exammahon would not affect the bank's Commltmeht to serve low-moderate Income . 
~ n d ~ v ~ d u a l sand to prov~deproducts and servlces for all tndividuals m our assessment areas The bank IS 

very lnvolved In low-mcome hous~ngand community economlc development. The streamlined evaluat~on 
would not change the way LSB conducts busmess. Evaluat~nga $250 m~lllonup to $1 bilhon dollar bank 
uslng the same procedures as for a multi-b~ll~ondollar bank 1s not reallst~cand the proposal w l i  lead the 
way to.8 more equ~tableevaluahm. 
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Qualified Investments are often hard to obtairm northern and cen t ra lm.  These mvestments,often benefit . 
other areas of the state or reglon w ~ t hvery few falling with~nthe bank's assessment areas. Additionally, 
larger banks often take the few qualified mvestments that become available. Freemg up funds to Invest 
duectly m local cornmunltles would make more of an Impact on the communlhes where we do business. 
We support the FDIC's proposed commumty development requuement for banks between $250 million 
and $1 btll~on -
Your considerat~onof our comments IS greatly apprec~ated. 
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Cc. L~ndaD. Normandm, Senior Execut~veVlce Pres~dent& Ch~efOperating Officez , . .:r 8 , Y T ,  

Robert E. Curt~s,Execut~veV ~ c ePres~dent& Ch~efR ~ s kOfficer 
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Center Ossipee Claremont Concord Conway - Gilford .Gorham Lacohla. L~ncoln.L~ttleton 
Moultonborough Plymouth - Whltefietd Woodsville 
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