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Dear Mr. Feldrnan: 

As a staff member of an affordable housing and commuaiy dcvdopmcnt organizadon, I am waiting ro 
convey my deepest concern over several fundamends of the FcdadDe~os i tInsurance Corporation's 
(PDIC) proposcd changes to the regularions governing the Cammunity Rekvesrment A a  (CRA). The 
proposition to nise the asset rhreshold Ear s m a l l  banks to $1hillion would sedouslyweakcn CRA and 
unrtcrmine partnerships bar:Neighbarhood Hausing Savices of New York Citg and its eight 
Neighbarhood Offices and Homeownership Center (Nqand otha  communiy development 
or@ations have cultivated and formedvith banlrs. Thc proposed changeswill impede the decades of 
progas  thac has been made in underserved commuaiiies. 

Since 1982NHSNYC has been working ro pxovide h-andmodcrateincome residents the oppcutunity to 
purchase their own home or to provide them wirh rhe resources to mintin their homes. We nccamplish 
thismLsion by rehabilitadngresidendal housing and dxed-use properties; consuucdng new affordahk 
housing and providing p r o  and post-purchase education wbkh ulhately create neighborhood 
revitalization. Furthennorq we Ire a munba  of NeighborWorks/ Neighborhood Rdnvesunent 
Corpomtiq which is a nor-for-profit organizarioa chartered by the U.S.Congress char suppom over 200 
community based organizations throughour.the c o u a q  to promotc communiy development and 
shbdization. NHSNYC is slso CommunityDevelopment Finanad Insumdon aad ns such, we arc 
w o r h g  hard wid oher community dnd economic dcvelopmenrp u p s  to build wealth and fuaher 
stabilize and revitalize communities with low- mdmoderate income k d l i e s .  

CIM has been vital to the work of NKSNYC. CRA nor only provides an incentive for haaddinstitutions 
to develop relatiomhip with NHS, but it is also a critical force in maintaining these relauonships and in 
keeping banks committed m providing products and seruices to rcsidcnts in 1- and modera+income 
wrnrnuaides. CRA has bc&inskumedtd alin increasing homeowne~hiprates, bolstering the economic 
development and enkrgingsmallbusinares in New Yo* City and communities in Bedford-Stuyvcsantand 
E a s ~Flatbush in BrooMpn;Jamaica and Northern Queens, the North and thc South Bronx and Staten 
Island as well as throughout the nation's low- und mohtc-income neighborhoods. 

Under the prcstnt CRA regulations, banks wi& =sets of at least $250mdbn u e  gradcd by pdormnnce 
bascd evaluations, which examhe theu level of h h g ,  investing, and serving low- and moderace-income 
communities. The proposed changcs wiU chinate  the investmentand savlce cornponenu of the CRA 
exam for scare-cked b& with assas between $250 million and $1 billion. In place of the invesment 
and service partc of thc crum,rhe FDIC proposes to add a communig de+elopment co on. The 
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communiy development criredon wouldrcquire baaks to offa  c o d t y  dcvdopment loans, 
hvesments, w services. 

TZris cammunicy dwelopment a i r &  which rhc FDIC seeks to impose would dearly be an insufficienr 
repIacaeut for the investmcnr and services tests. Mid-size baoks with assets bctween $250 d o n  and $1 
billion would only havc to consider doing one of,three nctivitia; ie., cornmupity development Icnding, 
invesdng or semi+. As it is today, mid-&e banks must engage in dl three activities. With FDIC's 
proposal, mid-shed banks could now choose the easiest ar most conveaient community dmelopment 
acdviry For them as opposed m pxoviding a d e d e d  mgc of activitieswhich meet the needs of low- and 
moderate income c o d u t s .  

Under m e n t  CRA requlements, lendas frequently work wich NHSNYC to capidkc arisdngloanpools 
or to createnew products designcd to s p e c 5 d y  target an underscrved ma& aichc. For esamplc, 
NHSNYC has a loan product capidzed by a consoaium of 15 banks aimed at rchabilitsrion of small 
apattmcnt buildings in low-and moderare-incomecommunitics. y e  have anather loan product also 
capitalized by a cons& of banks aimcd at providing additional b c i a l  resources to &st &ne 
homebuyers. We ako have lines of aedit horn several banks which enable us to provide affordable home 
repair loans to low-and moderate i n c m  homeo-. These products meet n dearcollynuni~need, but 
are riskier and marc labor inmsive, and, w a e  ir not for CRA, it is unlikely &at the banks would have 
collaborated to aeare such products or to provide individualknes of a e d k  

Not only has CRA wged lendcrs to provide more appropriate p~oducts, ir has also encouraged lenders LO 
become more involved in community education efforts. NHSNYC is proud to have over forty financial 
intitihttions involved in providing lending, valuncee&g thck professiod qcxperdse, and p a t d d ~ ~ ~ g  in the 
educational services to our &ens. NHSNYC is concerned that if h e  proposed changcs take effeq it could 
dramatically impact the degree of investment in under-swed low- and moderate-income communitics in 
urban and wen dareas. Although NHS is proud of the barilriag relationships that we have cultivated 
wioirh these various hnancial groups, it would nor: have reached this levd urithour the underlining 
enforcement &om CRA. ~ i t h o i rsuch comprehensive resdng, what incentive would many b& ha- to 
con- the degree of 6naadal invesrmmr in many  low- and modcrat+cnmmlulities? It is our hope chat 
many of that long-rime partnerships would continue ro wo& wirh community developkent organbarions 
in urban and rural Amaim as well as NHSNYC. 

On beME of Neighborhood Housing Services of NCWYork City,I appreciate the opportunity to render 
comments of the proposed rule, and I f idy recommend that it be wichdraum and chat no action be r k u  
on the cumat regularions governing CRA. 

Thankyou ?or your attention to this criticalmatta. 

Fmds  Lora 
LoanOfficer 

cc. 	 Louis I;illrenny,Director Lending &Program Services 

Gunnel Rydspcm, Director of CitywideLmdq 

Jande Greene, Directar, Government & Communiq Relations 
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