Getting Certified as a
Small Business

Certify your business to
successfully compete for
government contracts.



Learning Objectives

At the end of this module, you will be able to:
— Identify small business certification opportunities.
— Understand the benefits and requirements for certification.
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About FDIC Small Business
Resource Effort

The Federal Deposit Insurance Corporation (“FDIC”) recognizes the
important contributions made by small, veteran, and minority and
women-owned businesses to our economy. For that reason, we strive to
provide small businesses with opportunities to contract with the FDIC. In
furtherance of this goal, the FDIC has initiated the FDIC Small Business
Resource Effort to assist the small vendors that provide products, services,
and solutions to the FDIC.

The objective of the Small Business Resource Effort is to provide
information and the tools small vendors need to become better
positioned to compete for contracts and subcontracts at the FDIC. To
achieve this objective, the Small Business Resource Effort references
outside resources critical for qualified vendors, leverages technology to
provide education according to perceived needs, and offers connectivity
through resourcing, accessibility, counseling, coaching, and guidance
where applicable.

This product was developed by the FDIC Office of Minority and Women
Inclusion (OMWI). OMWI has responsibility for oversight of the Small
Business Resource Effort.
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Executive Summary

= Federal, state, and local governments offer billions of dollars in
contracting opportunities, and many are required, by law, to award a
percentage of contracts to small businesses.

= Certifying your business can help you successfully compete for
government contracts.

=  Your small business may be able to become certified as a:
— Small Business based upon SBA size standards
— HUBZone business
— Section 8(a) Business Development Program
— Women-Owned business
— Veteran-Owned business
— Service-Disabled Veteran-Owned business
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Introduction

= Certification is a review process that ensures a small business is actually
owned, controlled, and operated by the applicants.

= The certification process is administered by a certifying agency, generally
a government agency or a private organization.

= The certification process takes time. The application requirements are
very stringent and must be met completely.
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Benefits of Certification

Certification provides businesses with:
— Contract preference,

— Loan and bonding programs, and

— Technical assistance programs.

Certification provides visibility for your business through business
directories.

Certification provides some discounts on services and assistance.

Certification is a way to set your company apart and help you gain a
competitive advantage.
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Is Certification Required?

= Certifying your small business is NOT required to do business with the
government.

= The certification process is generally tedious, and there is often a
processing fee.

= You should carefully weigh the advantages of certification with the time,
effort, and cost it will require.
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Who Provides Certification?

Various types of certification are available from different private
organizations and public agencies. Each certifying group has its own form
and requires specific information and documentation.

There are 5 primary types of certification:

1.

e WD

Federal: Central Contractor Registration (CCR) and the U.S. Small Business
Administration (SBA)

State: State Governments and DOTs

Local: City or County Governments

Corporate: National and Regional Councils

Consultants: Business Procurement and Assistance Centers
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What is Self-Certification?

= Before you can do work with the government, you must register as a
contractor in the Central Contractor Registration (CCR) database.

= As part of the registration process, you will be required to enter
information about your company.

= When you enter information, you may self-certify your business as a small
business, but you must also meet the federal government’s definition of a

small business.
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What is the Definition of Small
Business?

“Small Business” means a business, and its affiliates, that is
— independently owned and operated,
— not dominant in the field in which it is bidding on government contracts, and

— qualified under the small business criteria and size standards established by
the federal government.

SBA factors in the number of employees over the past year or average
annual receipts over the past three years. Size standards vary by industry.

Visit SBA’s Guide to Classifying Your Business to find out if you can be
classified as a small business.
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Business Size Determination

Many federal agencies must apply SBA size standards for contracts identified
for a small business. You need to determine what size standard best fits your
business. To do this:

— Locate your North American Industry Classification System (NAICS) code. Go to
the NAICS section of the Bureau of the Census website. Identify the NAICS
code(s) that best describe(s) your business activities.

— Determine your size standard using SBA’s Table of Small Business Size
Standards. Match your NAICS code(s) with the appropriate size standard(s).
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Different Types of Small
Businesses

=  Small businesses owned by socially and economically disadvantaged
individuals, women, or service-disabled veterans can qualify for additional
preferences for some federal contracts.

= Some agencies set contracting goals for small, disadvantaged, HUBZone,
woman-owned and service-disabled veteran-owned small businesses.

= Companies can be certified in more than one category if the ownership
fits more than one definition, e.g., HUBZone and woman-owned business.
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Small Disadvantaged Business
(SDB)

In the past, SBA managed the Small Disadvantaged Business Certification
(SDB) program, which allowed business owners to certify their businesses
as disadvantaged in order to compete for certain federal contracting

opportunities.
The SDB program was discontinued on October 1, 2008, and replaced with

the self-certification process.
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8(a) Business Development
Program

= SBA’s 8(a) Business Development Program helps small disadvantaged
businesses compete in the federal and private sectors.

= The 8(a) Program provides business development support, such as
mentoring, procurement assistance, business counseling, training,
financial assistance, surety bonding, and other management and technical
assistance.

= Businesses must meet 8(a) eligibility requirements established by the SBA
each year.
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8(a) Program Eligibility
Requirements

To qualify for the 8(a) Program, the business must meet these 3 requirements:

1.

It is 51% owned and controlled by U.S. citizens who are:

Socially disadvantaged: Individuals who are subjected to racial or ethnic prejudice,
including, but not limited to, Black, Hispanic, Native American, Asian-Pacific, and
Subcontinent Asian.

Economically disadvantaged: Individuals whose ability to compete in the free enterprise
system has been impaired due to diminished capital and credit opportunities as
compared to others in the same or similar line of business who are not socially
disadvantaged.

It is directly owned and controlled by economically and socially disadvantaged
individuals. It cannot be owned by another business or trust that is using the
“disadvantaged” label.

It has potential for success. The company must have been in business for at
least two years prior to applying, and it must submit income tax returns for
those two years that show operating revenue. Your company may be eligible
to waive the two-year requirement if you meet certain criteria.
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Woman-Owned Small
Businesses (WOSB)

Many government agencies have goals to award at least 5% of the total
value of all prime contract and subcontract awards to WOSBs for each
fiscal year.

The federal government does not have any formal certification for
women-owned small businesses (WOSB), but you can “self-certify” by
marking your business as woman-owned in the Central Contractor
Registration (CCR) and on individual competitive bids.

Two private, national women’s business organizations also certify
qgualified women-owned businesses.
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WOSB Eligibility Requirements

= To qualify as a WOSB, a female business owner must:
1. Bea U.S. citizen.
2. Own 51 percent of the business.

3. Hold the highest position at the company, and be able to prove that she is
active in daily management and the strategic direction of the company.

= |tis recommended that you be in business for at least six months before
getting certified.
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WOSB Certification

Federal certification. You may “self-certify” by marking your business as
woman-owned in the Central Contractor Registrstion (CCR) and on
individual competitive bids.

State and local certification. Each state, and dozens of counties and cities,
have their own certification procedures to support women-owned and
minority-owned businesses. To find the closest certifying agency, get in
touch with a local affiliate of one of the two women’s groups mentioned
below.

Private certification. Two nonprofit women’s business organizations have
created certification processes that are increasingly accepted by partner
corporations and, more slowly, by some government agencies. The most
prominent are the Women’s Business Enterprise National Council and the
National Women’s Business Owners Corporation.
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Historically Underutilized
Business (HUB) Zone Program

= SBA’s HUBZone program stimulates economic development and creates
jobs in urban and rural communities by providing federal contracting
preferences to small businesses.

= Contracting preferences go to small businesses that are HUBZone certified
from the SBA.

= Federal law requires participating federal agencies to award at least 3% of
their annual contracting budgets to HUBZone businesses.
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HUBZone Eligibility
Requirements

To qualify for HUBZone, the business must meet the following requirements:
1. Itis asmall business by SBA standards;

2. Itis51% owned and controlled by U.S. citizens, a Community Development
Corporation, an agricultural cooperative, or an Indian tribe;

3. lts principal office is located within a HUBZone, which includes lands
considered “Indian Country” and military facilities closed by the Base
Realignment and Closure Act; and

4. Atleast 35% of its employees reside in a HUBZone.
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Veteran-Owned Small Business
(VOSB)

= The Center for Veterans Enterprise (CVE) in the Department of Veteran’s
Affairs (VA) provides services free to anyone who served in the military

and who was discharged or released under conditions other than
dishonorable.

= These free services include providing:
— Vendor Information Pages (VIP)
— Assistance Program Pages (APP)

— Business Coaching, Networking, and Outreach

FDIC OMWI Education Module: Getting Certified as a Small Business 21



Sdervice-Disabled vVeteran-
Owned Small Business

= The SDVOSB program provides contracting preferences for small
businesses that are owned and controlled by service-disabled veterans.

= The program is intended to help participating federal agencies achieve the
government-wide goal of 3% participation by SDVOSBs.

= Similar to 8(a) participation, SDVOSB’s can receive sole-source contracts
up to a cap of $3 million for goods and services and $5 million for
manufacturing.

= This program does not require a minimum disability rating. A veteran with
a disability rating is eligible to self-represent as a Service-Disabled Veteran
for federal contracting purposes.
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VOSB & SDVOSB Eligibility
Requirements

= To “self-certify” as a VOSB or a SDVOSB, a firm must meet the following
requirements:

1. Atleast 51% of the business is owned by a veteran or service-disabled
veteran.

2. Management and daily business operations are controlled by one or more
such individuals.

= Self-certification for SDVOSBs can be supported by the presentation of a
Defense Department Form 214 and a letter of adjudication from the US
Department of Veterans Affairs (VA).
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State Government Certification

=  Many state governments also provide small business certification
programs.

= (Certification criteria at the state level are different than federal criteria.

= To find out more about your state’s certification programs, visit:

http://www.business.gov/expand/governmentcontracting/opportunities/
state-opportunities.html

FDIC OMWI Education Module: Getting Certified as a Small Business 24


http://www.business.gov/expand/governmentcontracting/opportunities/state-opportunities.html
http://www.business.gov/expand/governmentcontracting/opportunities/state-opportunities.html

Key Takeaways from This
Module

Certification can significantly help your business gain access to
government contracts.

Certification is offered by government agencies at the federal, state, or
local level.

Your small business may be able to qualify as a:

— Small Business based upon SBA size standards

— HUBZone business—SBA Administrated Program

— Section 8(a) Business Development Program—SBA Administrated Program
— Women-Owned business

— Veteran-Owned business

— Service-Disabled business
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Sources and Citations

Inc.com, How to Get Certified as a Women-Owned Business
Business.gov, Small Business Certification
Small Business Association, Classifying Your Business

Pentagon Renovation Program, PENREN Guideline to Small Business Size
Determination and Category Definitions

Aaron R. Jones, ProSidian Consulting, Guide to Small Business
Certifications

Minority Business Development Agency, Minority Business Development
Agency: How certifications can help grow your business?

Department of Transportation, Contracting with DOT: A Guide for Small
Businesses

National Hispanic Business Information Clearinghouse, Procurement and
Minority Certification
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