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Why ePREP? 

Bankers have expressed that request lists are too long and some items 
requested are not used during the examination 

In response, FDIC developed a national tool to help examiners generate 
a tailored request list 

New approach starts with a community bank focus and utilizes filters during scoping to 
ensure only necessary items are requested 

Approach reinforces the need to “know your bank” 

Banker contact is strongly encouraged during the pre-exam process 

As a result, a significant reduction in request items was achieved during 
the pilot phase of the tool and banker feedback indicated: 

The request list was tailored to their bank 

The request list was shorter or (in many responses) much shorter 
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Select Exam Types 
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Sample Scoping Questions for 
Safety and Soundness 
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Sample Scoping Questions for 
Safety and Soundness 
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Sample Scoping Questions for Bank 
Security Act Examinations 
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Sample Entry Day Letter 

7 



Sample Safety and Soundness 
Request List 

8 



Selection of Attachments 
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Sample Attachment 
Officer’s Questionnaire 
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An Online Tool to Assist in Tailoring Pre-Exam Information Requests 

Questions? 


	Slide Number 1
	Why ePREP?
	Select Exam Types
	Sample Scoping Questions for Safety and Soundness
	Sample Scoping Questions for Safety and Soundness
	Sample Scoping Questions for Bank Security Act Examinations
	Sample Entry Day Letter
	Sample Safety and Soundness Request List
	Selection of Attachments
	Sample Attachment�Officer’s Questionnaire
	Slide Number 11

